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Chair of Trustees’ Report – Tony Sneller
At the start of this year it was good to welcome Hilda Sherwood to the
role of Chief Executive. We were fortunate that Hilda had been able to
go through a handover period with Hilary Spencer before she left at the
end of last year. However, there are always things to learn along the
way and Hilda has done well in getting to grips with her new role. The
opportunity has been taken to review the Strategic Plan along with
other documents that set out the path we need to follow. I have
enjoyed working with Hilda as we faced the challenges that the year
has brought.
Another change at the start of the year was that VAAC became part of the West Sussex
VCSi Alliance along with our partner organisations, Crawley Community Action, Mid Sussex
Voluntary Action, and Community Works covering Adur & Worthing. VAAC has taken on a
lead admin role that involves reporting to WSCC. Hilda and I have been part of the Alliance
Steering Group shaping our future together.
Change is never easy, but the staff team have embraced the changes that this year has
brought and have supported Hilda as she has settled into her new role. At the end of the
2019-20 year, the staff had to adapt to new ways of working as the Covid pandemic resulted
in them having to work from home. They have had to embrace the delights of Zoom and
become even more reliant on technology to communicate with each other, with members
and with the wider community. The isolation that results from home working is not easy, and
some have had to cope with homeschooling at the same time.
So, I wish to thank Hilda for her leadership and strategic planning, to Sharon for overseeing
the office and communications team, to Jenny who works alongside her, and for Chris for,
amongst other things, providing a welcoming voice on the phone. Thanks goes to Lucie for
heading up the development team, and who is so ably supported by Nina and Samantha
who all work together to support our member organisations. Sadly Ellie had to leave us,
but I thank Stephanie who came on board just one week before lockdown and found herself
working from home having barely got to know people. And where would we be without
Simon who supports Hilda so ably with the finances. Lastly, my thanks goes to our
volunteers Sue and David.
You can read a lot more about the work and activities of the VAAC team in the rest of this
report. What a great team we have - on behalf of the trustees, I give you our sincere
thanks for your hard work and commitment to VAAC, our members and the communities that
we serve.
We have to thank our member organisations for the support and encouragement that they
give us and for all that they do to serve the people in our communities in so many wonderful
and creative ways.
The trustees have continued to provide support and guidance to Hilda and the team. In May
2019 we welcomed Nik Demetriades to the board. Sadly in July that year we had to say
goodbye to Claire de Bathe who had joined us in 2014 - we thank her for the experience that
she brought to the board and wish her well for the future.
I have decided that, having been chair of VAAC since the merger in 2012, and of Chichester
CVS for 5 years before that, it is time to me to step back from the role of Chairman. As Vice
Chair, Sue Holmes will take over as acting chair after the AGM until a new Chair is
appointed. This is part of the succession planning that we have been considering over the
last 2 or 3 years so I intend to stay as a trustee for the time being and look forward to
continuing to work with my fellow trustees. Thank you to Sue, Chris, David, Miranda,
Joanne and Nik for being such a great team to work with.
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Chief Executive’s Report - Hilda Sherwood
In April 2019 I became the Chief Executive of VAAC and it is my
pleasure to present this report to you. One of my first tasks was to
review with the trustees, our 3 year Strategic Business Plan. Our
updated vision, mission and values are outlined on page 3 and it is
with these in mind that we focus our support to the Voluntary and
Community Sector in our area.
2019/2020 has been a year of changes both internally and externally. Sandie Divers,
whose role was administrator of the Mental Health Alliance left in July. This position
was redeployed within the partnership, thus ending our working relationship with the
Mental Health Alliance. Lucie Maldoom was promoted to Development Team Lead in
June and Samantha Wright joined in July as Development Team Advisor. Eleanor
Griffiths started with us in September as Partnership Officer (Health & Wellbeing), but
sadly had to leave us in December due to ill health. Stephanie Mooney replaced Ellie
in March 2020. We also said goodbye to Marina, one of our volunteers, in March.
In June we held our first Big Advice Day in partnership with Aspire Sussex, bringing
together local businesses and community groups with a view to give our members an
opportunity to speak to a range of professionals pro bono. Since then we have joined
the Chichester Chamber of Commerce and Arun Business in Partnership and have
increased the number of businesses that are willing to support the VCS.
We started a new project in September, funded by Coastal West Sussex CCG, to
create and connect partnerships across the VCS, public and private sectors
particularly in the field of health and wellbeing to ensure residents receive a cohesive,
integrated service. This work takes into account the priorities of the Local Community
Networks and is currently focusing on the response and needs of the VCS during the
COVID19 health crisis using interviews, surveys and desktop research. Look out for
joint reporting with West Sussex Healthwatch.
The responses to our Flourishing or Floundering Autumn 2019 report show that for the
third year running funding is the top challenge for VCS, followed closely by the need
for more volunteers and new service users. This indicates that the landscape has not
changed for the VCS and the challenges remain the same. Our Development Team
regularly give funding advice through 1-1 support, Funding Focus and surgeries with
funders such as Heritage Lottery Fund, Sussex Community Foundation and BBC
Children in Need. Our Volunteering Platform through our website gives new
volunteers a chance to explore opportunities with a wide range of organisations.
Volunteering has been highlighted during the COVID19 crisis and it is our intention
this year to focus on consolidating our resources and work with our members on their
changing volunteering needs.
Finally, I would like to thank our trustees, staff and volunteers for all their hard work,
expertise and flexibility in a changing and unprecedented environment. Also, thank
you to our funders who partner in our work - without you we would not be able to exist.
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Our Vision, Mission, Values (2019-2022)

To see a strong, vibrant voluntary and
community sector that supports, inspires and
empowers individuals and communities
throughout Arun and Chichester

Our vision: why we exist

To provide support and development services
to the voluntary and community sector, to
bring about sustained and positive change to
the lives of individuals and communities
throughout Arun and Chichester

Our mission: what we do

Inclusive:
we welcome all kinds of voluntary and
community groups and social enterprises into
membership
Innovative:
we respond to the changing needs of the
VCS
Quality:
we deliver high quality information, advice,
training and support
Partnership:
we recognise that we are stronger and make
a greater impact in partnership
Representative: we promote and champion
the views of the sector

Our values:

Voluntary and community organisations
Volunteers
West Sussex Voluntary and Community
Sector Infrastructure Alliance
Public Sector
Businesses
Communities and individuals

Our stakeholders:
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VAAC Staff Chart 2019-2020

Sue and David
VAAC Admin
Volunteers

Office and Communications
Manager
Sharon Westcott
32 hours

Senior Admin. &
Communications Officer
Jenny Holmes
37 hrs

Admin Assistant
Chris Caspari
25 hrs

Chief Executive
Hilda Sherwood
30 hours

Development Advisor
Nina Ghibaldan
15 hrs (Term Time Only)

Finance
Officer
Simon Ritson
8 hrs

Development Advisor
Lucie Maldoom
1.4.19-10.6.19 (30 hours)
Development Team Lead
10.6.19 onwards (25 hours)

14 hours

Partnership Officer, funded by CCG
Eleanor Griffiths
4.9.19 – 18.12.19
Stephanie Mooney
Started 10.3.20

Development Advisor
Samantha Wright
Started 15.7.19
30 hours
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VAAC Achievements in 2019-20
Development Team Report
One to one support

314 requests were received for 1-1
support in funding, legal &
governance, policy & practice, startups and project management
Our Development team of three, helped 136 organisations last year with 314 requests
for support in the following categories:
Funding: VAAC has a wealth of resources, a large network of contacts for
events and surgeries with funders and we give advice on writing funding bids.
Legal & Governance: advice for the not for profit sector and Trustees, as well
as Committee Support;
Policies/Procedures: essential policies and practical use.
HR and Crisis Resolution: help with managing people and best practice
Start-up support: includes finding the right organisational structure, writing a
governing document, recruiting trustees, opening a bank account.
Organisational Health Checks: this examines all aspects of business, looking
at gaps and giving advice on areas for development.
Project Development and Strategy & Planning: guidance and tools
Volunteer Management: including recruitment through our Volunteer Now!
Service.
Quotes from some of our members
‘Thank you so much for coming into the Canal today to work through the governance
review. I found it very useful and reassuring …I'll be taking a summary of our
discussion with recommended actions to our next Board meeting in mid-February and
will report back on reception and progress’.
Catherine Cannon - Vice Chair, Chichester Ship Canal Trust
‘In the strongest terms, I feel supported in my endeavours of trying to set up and run
this youth club and feel we are well on the way to creating something that has a future
for the children in this area, because of the positive and professional support we have
received from your organisation’.
Gareth Miller – Renegades Youth Club
‘I would like to thank you on behalf of our Executive Committee for all the help and
advice that you and your colleagues have given The trustees are very grateful - we
could never have managed without you!’
Sarah Tyrrell – Chair of Littlehampton Society
Samantha Wright – Development Advisor
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Volunteer Co-ordinators’ Network

116 participants attended 4
Networking Events throughout the
year, an increase of 46% on last year.

There were four
Volunteer Coordinators’
meetings held in
2019/20 hosted
by member
organisations
across the
districts and our
thanks goes to
them for kindly
donating rooms
for free.
The network continues to thrive and it is a space where volunteer co-ordinators have
the opportunity to learn and refresh ideas on good volunteer management from the
presenter, but also from each other’s experiences
Over the year, the attendees grew by 46% compared to 2018-19 which shows the
need for the forums. They provide a chance for groups to forge new relationships and
partnerships with different organisations, benefiting all.
Topics discussed where:





Volunteers and the Law – with thanks to speakers from Department for Work
and Pensions and Citizens Advice.
The heart of good practice in managing volunteers
Are your volunteers at risk or are you putting your volunteers at risk?’ with
thanks to a HR specialist from Croner
Student Volunteers – with thanks to Chichester University and their students

Member Feedback:
‘I thought yesterday morning’s course was one of the most interesting training
sessions I have ever attended. I enjoyed the chance to see sample handbooks –
many good ideas to take on board. I learned about alarming potential pitfalls in the
law if certain words are used…or other hidden traps are contained in everyday turns
of phrase’. Many thanks for a very useful morning.
Lucie Maldoom – Development Team Leader
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Fundraising Events

130 attendees at fundraising meetings
and surgeries, learning and sharing
what funds are available, resulting in
groups obtaining funds to continue
their essential work.
VAAC’s Fundraiser Network Meetings are designed to be a mix of a fundraising topic,
networking with other organisations and sharing tips and experiences. Each session
has a different fundraising theme with guest speakers invited along to share their
expertise and experiences. The sessions are always lively and continue to throw up
an interesting mix of questions and answers.

‘General Data
Protection
Regulations (GDPR)
refresher and how to
use your data to
improve your
fundraising’

Our Funding Surgeries are bookable 1:1 sessions designed to answer all things
funding related. This year we’ve been fortunate to get external funders to join us and
meet face-to-face with Members to discuss potential projects, including BBC Children
in Need, The National Lottery Community Fund and The National Lottery Heritage
Fund.
The topics for 2019/20 included:





4 April 2019 - Funding Sources for Capital Projects - small and large scale
10 July 2019 - BBC Children in Need funding surgery
12 September 2019 – VAAC and West Sussex Crowd funding surgery
26 September 2019 - BBC Children in Need funding surgery
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16th October 2019 - National Lottery Community Fund funding surgery –
Reaching Communities Fund
28 November 2019 - Online fundraising ideas for charities and community
groups
30 January 2020 - General Data Protection Regulations (GDPR) refresher
and how to use your data to improve your fundraising
13 February 2020 - VAAC funding surgery
11 March 2020 – National Lottery Heritage Fund funding surgery

‘Wonderful. Extremely helpful - put across in very quick-to-grasp way’.
‘Spot on!’
‘The facilitator was very informative and helpful. The follow up email to us
was brilliant and will be a source of further investigating into funding
opportunities’.

Funding Focus
VAAC compiles 12 editions of Funding Focus every year, issued free to members
straight to their inbox on the 1st of every month. It’s packed with all the latest funding
deadlines and each month has a different funding focus. Topics included in 2019/20
were:
April

Physical Disabilities

May

Social Enterprise

June

Isolation and Loneliness

July

Learning and Skills

August

Digital and Media

September

Health and Wellbeing

October

Children and Families

November

Faith Groups

December

Sports and Recreation

January

The Livery Companies

February

Poverty

March

Rural Environment

Member’s feedback

Heritage Lottery Fund Surgery

‘Just wanted to say what a great newsletter this is and that I don’t
underestimate the enormous amount of work that goes into putting something
so comprehensive together so thank you very much’.
Nina Ghibaldan – Development Advisor
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General Training Events
129 people attended our training events,
building on skills and knowledge to run a
thriving voluntary and community group

1st Aid Training

The training sessions for 2019/20 included:
May
June
June
Sept
Oct
Nov
Nov
Nov
Jan

Risk Assessments
Big Advice Day
Trustee Forum
Emergency First Aid
SPARK Programme
Trustee Forum
Cyber security
Community Transport
Emergency First Aid

New for 2019!
We held our first Big Advice Day as part of Small Charities Week in June 2019. Specialists in
the field of insurance, marketing, HR and accountancy gave a morning of their time to offer
free advice to 27 organisations. We thank each of them and Aspire Sussex for giving their
time and the space respectively.

Lucie Maldoom – Development Team Lead
9

Communications Team Report
Once again it has been a busy year for the communications team at VAAC, responding
to our members’ needs, remaining visible and being adaptable to the ongoing changes
and challenges marketing throws at us.
A new feature this year has been shining a spotlight
on our members. Learning new skills, we have been
making videos highlighting our organisations and
promoting the support and advice we have
provided. These videos are a feature on our
website, check them out at
https://www.vaac.org.uk/membership.
We will continue to produce videos so please get in touch if you would like to take part.
Contact Sharon.westcott@vaac.org.uk

We worked with Kingfisher Design to launch the website and once again we used their
services to refresh our marketing resources, designing the new leaflet and banners.
We were fortunate to receive a grant from Sussex Community Foundation to help with
this.
The new database we put in place the previous year has proved an invaluable tool in
our day to day work. It records different information which is vital for us to have an
effective, accurate and reliable system to manage our membership. During the year
the database has grown and evolved in response to the reporting required by our
funders. Using tags helps us filter information quickly.

We are always keen to hear feedback on our communication
methods to ensure we are communicating effectively as
possible, so in January we produced a short survey relating
to this. We received 67 responses and analysed the results.
96% found our e-bulletin was somewhat or very relevant to
their organisations, 82% found the Funding Focus somewhat
or very relevant and 61% found our website was somewhat
or very relevant. All of these results are encouraging and we
continue to strive to keep all our communications up to date and appropriate. The
e-bulletin is produced using the mailchimp tool and when we have upcoming events
and training we send out specialised bulletins using mailchimp which increases our
bookings.
The Coronavirus has changed things; going forward charities will increase their use of
digital so it is important we keep listening, to continue successfully promoting what we
do and how we can help. Contact Sharon.westcott@vaac.org.uk
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Social Media
Social media continues to be an important part of the VAAC communications strategy.
We have three channels for VAAC and two separate ones for Volunteer Now! The
Volunteer Now! accounts have a different audience to the VAAC accounts so we use
them to send out different messages.
The VAAC social media (Twitter, Facebook and LinkedIn) is used for information and
advice to voluntary sector organisations. We share information about new funds that
are available, news articles and blogs that may be of interest and share stories of our
members’ successes. At the end of the year, during the Covid-19 pandemic, this
became increasingly important. Advice and guidelines were changing rapidly and new
funding opportunities were developed, usually with shorter deadlines than normal and
at a time when funds were more urgently needed. While much of this information was
also shared in the weekly e-bulletin, our social media channels were the easiest way
to get the information out, fast.
The Volunteer Now! Twitter and Facebook profiles are one of the main ways that we
promote volunteer roles that are available. We always share new roles that are added
to our website, and try to routinely promote existing roles as well. We also use these
channels to promote volunteering more generally. We share to other Twitter profiles
and Facebook pages/groups to try to encourage more people to volunteer, and to
engage with wider audiences.
Our social media channels are also very helpful during specific weeks/campaigns such
as Volunteers’ Week and Small Charity week as we are able to share images and
inspirational messages, as well as sharing quotes and stories from our member
organisations.
VAAC accounts:
https://www.facebook.com/VAArunChi/
https://twitter.com/VAAC_Community
https://www.linkedin.com/company/vaac

Volunteer Now! accounts:
https://www.facebook.com/2volunteernow/
https://twitter.com/2VolunteerNow

Sharon Westcott, Jenny Holmes and Chris Caspari
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General Networking
This year we held networking events in Littlehampton, Selsey and Climping and they
have proved as popular as ever. Holding them geographically across our areas really
helps bring local groups together, a chance to share ideas and knowledge.
We try to keep them informal with a maximum of 30 attendees. After quick
introductions we encourage people to engage and start talking over a cup of tea and
biscuit!
Networking is an opportunity to find out what other organisations are offering in your
community and how everyone can work together. It can be the start of future
partnerships and jointworking. At these events listening to different perspectives can
aid the services groups provide.
We must not forget our trustees, who quite often can be found in the kitchens making
the teas. So a very big thank you to them.
Unfortunately this year we were forced to cancel our networking event in Petworth due
to the COVID-19 crisis. Going forward we realise we will all have to work differently,
so our meetings have now gone online (via Zoom video conferencing). We want to
bring our members together virtually to continue those conversations. Only now you
will have to bring your own refreshments!

Jointly facilitated by the Development and Communication Teams
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Volunteering
It has now been just over a year since we changed from the do-it platform to Volunteer
Plus as a system for managing our volunteer opportunities and enquiries, and we have
been very pleased with how well it works for us. It makes the processes of adding new
organisations and new opportunities, and of processing volunteer enquiries much
quicker and easier. A lot of the processes are now done automatically by Volunteer
Plus which frees up admin time for other things.
When we launched the new system, we took the opportunity to clear up the data that
we had, only switching over organisations and opportunities that we knew were still
active and available onto the new database, and leaving any that we were unable to
get a response from/about. We were also stricter in terms of the opportunities that we
would promote meaning that some opportunities that were located outside of our
geographical area were removed. This means that, although our numbers may have
dropped (Organisations registered and Active Opportunities), we do at least know that
the information that is on the system is current and up-to-date, whereas on do-it we
had had a lot of old roles that were historic. Unfortunately we also saw a drop in the
number of volunteer enquiries we received, however this was to be expected with a
new system for people to get to know about and we have seen an increase in these
numbers over the course of the year so are hopeful that these will continue to rise.
Over the summer months we attended a number of events to promote Volunteering
and our new search platform. These included: a Worthing Homes event in Felpham,
Bury Annual Parish meeting, Littlehampton Town show and a Stonepillow celebration
event in Chichester. We also had our banner and leaflets at a number of locations
throughout the year, including libraries, leisure centres and Job centres. This was all
supplemented by our ongoing adverts in the local papers (the Observer series, and
the Bognor Regis/Chichester Post), although unfortunately the Littlehampton Gazette
were unable to continue printing our weekly articles which was a shame.
We had also been planning to hold an outdoor Volunteer Fair in the grounds of
Chichester Cathedral during Volunteers week (1st - 7th June) which was being planned
in partnership with the Cathedral. Unfortunately the event had to be cancelled due to
extreme bad weather which was a big disappointment for everyone. We wanted to rearrange the event for later in the year but were unable to find a date that was
convenient for ourselves and the Cathedral so decided to postpone until the following
year.
Over the next year we will be continuing to promote volunteering and our volunteer
search platform and as always, will be looking for more new and creative ways to do
this, and to encourage more people to get involved with volunteering.

Jenny Holmes
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Bersted Green Learning Centre
The Bersted Green Learning Centre is a community learning
centre located in the Trees Estate in Bognor Regis. It is managed
by VAAC on behalf of Arun District Council and is available for
hire at very reasonable rates by any organisation or group
offering community learning/training opportunities. We are very
grateful to Onestop shop who have kindly awarded us funding
for the centre to help with re-decoration.
The main hall can accommodate up to 40
people and is hired on a regular basis by a
wide variety of groups for activities including
art, flower arranging, camera club, armchair
travel, tea and chat, tai chi, zumba, a
pantomime group and a Lithuanian group
which helps children learn their mother
tongue, culture and traditions and provides
space for families to get together. The hall is
also used by VAAC as a venue for networking
meetings, briefings and training.

The centre also includes a fully equipped IT suite. In addition there is a separate office
at the front of the building which is newly decorated and is currently available to hire
either by one organisation or as shared space. The room is lockable and has a
separate entrance from the foyer (the room dimensions are 4m 70cm x 2m 14cm)
The centre is accessible for disabled people and also has a kitchen suitable for light
refreshments. There are male and female toilets, as well as a disabled toilet.
If your organisation or group would be interested in hiring the centre, either on an ad
hoc basis or for regular sessions, contact us now for our reasonable rates.
For more information and the BGLC scale of charges please contact Chris by emailing
admin@vaac.org.uk
Christine Caspari
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Trustees on the Board 2019/20
PRESIDENT:

Marion Wilder

BOARD:

Tony Sneller (Chair)
Chris Dawe (Treasurer)
Clare de Bathe (resigned July 2019)
David Ribbens
Sue Holmes
Joanne Kondabeka
Miranda Litchfield
Nik Demetriades (from May 2019)

Funding Advisors:
Chloe Williams/David Hyland (Chichester District Council)
Robin Wickham (Arun District Council)
Tom Weedon (West Sussex County Council)
Rosie Costan (Littlehampton Town Council)

VAAC Volunteers:
Volunteer Now and Funding Focus - David Field and Sue Muskett

Thank you to all our trustees, advisors and volunteers – We appreciate your
time, skills, knowledge and desire to serve the work of VAAC
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www.vaac.org.uk

If you would like more information about Voluntary Action Arun and Chichester, or
the West Sussex Voluntary & Community Sector Infrastructure Alliance, please
contact us by telephone on 01243 840305 or by email at admin@vaac.org.uk or
alliance@vaac.org.uk

Voluntary Action Arun and Chichester
Bognor Regis Town Hall
Clarence Road
Bognor Regis
PO21 1LD

Charity No. 1113641
Company Limited by Guarantee No. 5667986
Registered in England and Wales

All quotes and pictures have been used by kind permission of the owner

Core Funded by:
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