VOLUNTARY ACTION
ARUN and CHICHESTER
ANNUAL REPORT 2015/16

2015/16 HIGHLIGHTS

IN THE WORDS OF THOSE WE
SUPPORT...

COMMENTS ON OUR EVENTS

COMMENTS ON OUR TRAINING

The help which we get from the fund-raising
networking is second to none. The sessions are well
organised, with carefully selected speakers and help is
on hand, both then and afterwards.

Excellent way to help us identify the way to need to
go and how we do this
Very informative and confidence building

I have been involved in volunteer management for 20
years but always learn something new at these events

Learned a lot in a fun and interactive way
Trainer was lovely, down to earth, made it fun

Just a massive thank you to both speakers they were
really inspirational.

COMMENTS ON ONE TO ONE
SUPPORT

COMMENTS ON OUR
COMMUNICATIONS

We as an organisation would not have grown in
capacity to deliver a good healthy service to the
community without the assistance of the fantastic
team at VAAC.

Funding Focus - The most recent one jogged my
memory regarding Think Family Network funding
locally and may have kept our doors open as a result
so 20/10 !

I felt that you achieved in a few hours what has
taken us several months so we are both indebted to
you for your assistance

Cllr Finch (Cabinet Member for Support Services) was
particularly complimentary about VAACs ebulletin,
which he felt was well designed in communicating what
was going on and specifically effective at
communicating VAACs own activities and purpose.

Thank you for this morning . On behalf of all present
your information and guidance was valuable and
clarified many concerns.

COMMENTS ON PARTNERSHIP
WORK

COMMENTS ON OUR VOLUNTEER
NOW SERVICE
Extremely useful and we would use you again
if we needed further volunteers.

Thank you for helping out with the assessment
exercise for our current grant round. As always we
value the input from VA/CVS colleagues to these days.

I've been very impressed with the prompt responses
to all my queries - thank you! And I'm not
disappointed with the response from enquiries via
VAAC so far - I've had nearly 80 enquiries during
the current recruitment campaign overall, but
because the role is very specific and our
requirements particular, this has resulted in only 12
applications - but 12 is very good!!

In an increasingly difficult financial environment, VAAC
continues to ensure the voice of the 3rd sector is heard
and VAAC’s contribution and assistance in Chairing the
Arun Wellbeing and Health Partnership is particularly
valued along with the an insight which statutory
organisations would not otherwise have.
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VAAC BOARD & VOLUNTEERS
THANK YOU TO ALL THE VOLUNTEERS AND TRUSTEES FOR THEIR
HARD WORK THIS YEAR
PRESIDENT
MARION WILDER
BOARD
TONY SNELLER (Chairman)
CHRIS DAWE (Treasurer)
MIRANDA CORMELL (Vice Chair)
SARAH HOPKINS (appointed 15th July 2015)
MARJORIE GRAHAM (appointed 15th July 2015)
CLARE DE BATHE (appointed 15th July 2015)
DAVID RIBBENS (appointed 15th July 2015)
SUE HOLMES (appointed 15th July 2015)
JOANNE KONDABEKA (co-opted 27th January 2016)

OBSERVERS / ADVISORS
CHLOE WILLIAMS / DAVID HYLAND (Chichester District Council)
ROBIN WICKHAM / RUSSELL TOOLEY (Arun District Council)
TRACEY LIGHT (West Sussex County Council)
ROSIE PARFITT ( Littlehampton Town Council)
VAAC VOLUNTEERS
Volunteer Now - DAVID FIELD
Volunteer Now & Bognor Regis VAAC Office — SUE MUSKETT
VAAC Office—MARINA HICKS
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VAAC STAFF CHART

Hilary Spencer
Chief Executive
37hrs

Kate Scales
Development Manager
37hrs

Nina Ghilbadan
Funding Advisor
12 hours

Victoria
Sturdy
Development
Worker

Sharon Westcott
Office and Communication
Manager
30 hrs

Jenny Rowley
Volunteer Now
Volunteer
Officer

Jenny Holmes
Volunteer Now
Administrator
20hrs
(Skillshare West

Carol Grove
Admin Officer
15 hours

Simon Ritson
Finance Officer
8 hours

Derek
Hedicker
IT Support
4 hours

Steve Hill
Development
Worker
14hrs

Sylwia Ceglinska /
Marta Ciszewska
Connecting
Communities
18hrs

Iryna Smith
Connecting
Communities
18hrs

VAAC PROJECTS

5

Edita Karnil
Connecting
Communities
18hrs

VAAC CORE TEAM

CHAIRMAN’S REPORT
TONY SNELLER
It does not seem possible that another year has flown by already. Busy-ness
makes time pass quickly and one of the values of having to write this report is
that it forces all involved to stop and reflect on all that has been achieved in
the twelve months up to the end of March this year. What you can read in this
report, and what you see encapsulated on the front cover, is evidence of the
hard work of all the staff who work so well as a team. Important as the
statistics are, it is the stories that say so much about what has been achieved.
One of the highlights of the year for the trustees has been the gaining of the PQASSO level 2
quality mark. As one of the key functions and purposes of VAAC is to support and enable the good
governance in the voluntary and community sector in our area, it is only right that we make sure
our own house is in order. Whilst we are pleased to have gained this recognition we are not
complacent and will continue to maintain and sharpen up our governance, leadership and
management. This is a particular challenge for the trustees. I have to thank Hilary and her team for
setting the standard of good practice that was the foundation of us gaining this award, but above
all I have to thank Sharon Westcott for her hard work in taking us through the process that led to
our success.
Being a well-run and governed organisation is not an end in itself. It is how we respond to the
needs of our members and the other organisations in our communities that matters most. The
Strategic Business Plan was an important and valuable exercise and it was a privilege to host one
of the focus groups and hear what our members had to say about what we do. Hilary explains this
further in her report and more on the strategic plan can be read on page 9 onwards. My thanks
goes to all those who played a part in this review: staff, trustees and most importantly our
members.
It is with sadness that we said goodbye to Victoria Sturdy and Carol Grove in March. They were
both very much part of the VAAC team and we wish them both well in their retirement. We are
pleased to have welcomed Sue Holmes and Joanne Kondabeka as trustees. Between them they
bring a wealth of experience in both the statutory and the voluntary sectors.
It is a tribute to Hilary’s financial management that we were able to sustain the valuable and
successful Connecting Communities project for so long, bur sadly it had to close at the end of 2015
as funding was no longer forthcoming. So it was sad to also say goodbye to Iryna, Edita, Sylwia
and Marta and we thank them for all that they have invested into the lives of those they helped.
In times of austerity, the voluntary sector plays an increasingly important part in the welfare and
wellbeing of people in our communities; therefore, at a time when our financial resources are
shrinking, we are finding the opportunities and demand for our work is growing. So again I have to
pay tribute to Hilary for her budgeting skills and leadership in allowing us to draw on our reserves
to enable us to continue to provide the level of service that we do. I also have to thank Kate Scales
for the support she gives to Hilary and for her inspiring leadership of the Development Team.
I have already mentioned Sharon, but again thanks are due for her work in managing the office
and communications. Thanks go to Nina, Jenny R, Steve, Jenny H, Tanya, Simon and Derek who
work so hard in those teams, ably supported by our volunteers Sue, David and Marina.
In recent months there has been a degree of uncertainty in terms of funding that has been
unsettling for all those involved with VAAC. So thank you all for your commitment to the work we
do and the communities we serve. I also have to thank our volunteers for giving of their time to
support the staff. Lastly, I wish to thank my fellow trustees for their ongoing support and
enthusiasm during the year: Miranda, Chris, David, Sara, Clare, Marjorie, Sue and Joanne - they
are a great team. As we look forward to the challenges that lie ahead it is good to know that we
have a strong and resourceful team at all levels of the organisation.
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CHIEF EXECUTIVE’S REPORT
HILARY SPENCER
In 2015 / 16 Voluntary Action Arun and Chichester have continued to deliver a wide range of support
services to local Voluntary and Community groups. The statistical details (numbers) are provided on
pages 8 – 12 of this report linked to our Strategic Business Plan and the ‘stories’ of what we have done
are carried from page 26 onwards. We are proud of these achievements and pleased that the December
review with our main funders (Arun and Chichester District Councils and West Sussex County Council)
confirmed that they continue to be happy with and supportive of our work.
We have used this year to review and plan our service provision going forwards as March 2016 saw both
the end of our current core Service Level Agreements and the retirement of two members of staff. As a
first step Trustees led a review of our Strategic Business Plan with members using both surveys and focus
groups to test and challenge our existing priorities. This work confirmed that the priorities and aims within
the existing plan remained relevant. We then considered which of our services contribute most to
delivering these priorities and, how we might configure the staff team to ensure our resources were
focused on the work that contributes most to meeting the needs of our service users.
There was a clear need to reinforce the Development team who offer the support services and enhance
the communications / marketing to ensure that as many groups as possible know who we are and what
we do. However the picture was further complicated by uncertainty in relation to ongoing funding,
particularly from WSCC. The Board agreed to set a budget for the changes that both factored in a
reduction in funding and an investment from VAAC reserves into staff posts. Negotiations within the staff
team then followed and we are very confident that the structure in place at the 1st April 2016 will provide
our members with a high quality service.
Hilary Spencer
Chief Exec
Kate Scales

25 hours Mon - Wed

Development Manager 37hrs
Mon - Fri

Sharon Westcott
Office and Communication Manager
28 going to 22.5 hrs in July 2016
Mon –Thurs to Mon, Tues, Thurs

Nina Ghibaldan
Development Advisor
18 hours/wk term time
Wed, Thurs, Fri

Jenny Holmes

Jenny Rowley
Development Advisor
22.5 hrs
Mon,Tues,Thurs

Tanya Telford

Senior Admin &
Communications Officer
Ap – June 28hrs
July to Sep 32hrs Mon – Fri
Oct onwards 37hrs

Admin Assistant

Steve Hill
Development Officer

25 hours Mon - Fri

22.5hrs

Simon Ritson
Finance Officer

Tues, Thurs, Fri
Derek Hedicker
IT Support

VAAC CORE TEAM

10 hours / month
(contract)

VAAC PROJECT
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8 hours Tues

The quality of our work has been a further focus of the past year as we were determined to
demonstrate that we held ourselves to the same standards that we are encouraging and
supporting our service users to achieve. This required significant commitment from the Trustees
and staff, but was led by Sharon Westcott who motivated us and clarified things as we went along,
we were able to gain the PQASSO level 2 Quality Mark
in December 2015. The process made us think clearly
about what we do, why we do it, how we record it and
perhaps most challengingly, how we evidence it. As
with everything when staff are working at full capacity
most of the time we had to ensure what we put in place
was proportionate and sustainable - the next 3 years
will be a test to see whether we have got it right so that
when we are reviewed our systems produce what we
need to succeed again.
I have already mentioned the retirement of two
members of staff - Victoria Sturdy joined the
CVS as part of the EESI project and had been with us as a Development Worker since 2011. With
a strong background in training Victoria’s depth of knowledge and experience at relating to a wide
range of organisations was invaluable. Once a group had discovered her they often approached
her direct for help despite the best efforts of our referral system, but this was testament to her
ability to build relationships, based on trust and her expertise.
For many Carol Grove was the voice of VAAC and VCACD before us! As the main administrator
for both organisations, Carol parried many varied and random telephone requests for help, juggling
the database and various systems that we have put in place to manage our workload, reporting
and extending our communications. Carol was unfailingly supportive and helpful, a true team
player - we all miss them both and thank them for everything they have contributed to the
organisation both professionally and personally.
I also want to pay tribute to Connecting Communities - the project closed in December after nearly
10 years of supporting the Migrant Worker communities in Arun. The closure hit the workers hard
especially those who had been involved almost from the start, they have also left a large gap in
VAAC and the community - but Iryna, Edita, Sylwia and Marta will be an asset to any organisation
given their skills and commitment.
We have been pleased to welcome a group of new Trustees this year and are using what we have
learnt through PQASSO to understand what they need to carry out their roles in supporting and
guiding VAAC. There is a fine balance between under using skills and being too demanding - in
the course of this year we will work together to get it right for both our Trustees and VAAC,
especially as Trustees are such a scarce resource.
My final reflections centre on the VAAC team - they have worked so hard this year and the
feedback from organisations and partners has been universally positive. The team are interested
and full of ideas, if we had more capacity I have no doubt our services would be even more wide
ranging and impressive. I am sorry that the uncertainty around funding has been unsettling and
hope that they will feel that the decisions they have individually made to stick with us, despite this,
will be worth it. I am very grateful and look forward to another year where I am constantly
astonished by their achievements. So a massive thank you to Kate, Sharon, Jenny H, Jenny R,
Steve, Nina, Simon, Derek, Sue, David and of course Marina!
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VAAC STRATEGIC BUSINESS PLAN
The VAAC strategic business plan was reviewed in 2015 in a process led by Trustees consulting with
member organisations. As a result of this the existing aims and priorities were reinforced and used to
inform a restructuring of the VAAC staff team for the start of the 2016/17 financial year. This was
necessary to respond to staff retirements and the projected reduction in funding. VAAC is committed
to resourcing the services it delivers that are most valued and needed by its member organisations
and the revised staff structure focuses on this.
At the same time the aims continue to encapsulate the requirements established within the existing
service level agreements with the District Councils and West Sussex County Council and VAAC will
work to keep this relationship as these are reviewed.

Aims
1. To ensure vibrant and sustainable voluntary and community organisations:
a.
To assist the development of locally led voluntary and community organisations,
especially in local neighbourhood improvement and rural areas.
b.
To ensure that voluntary and community organisations in Arun and Chichester have the advice
and support that they need to run a high quality organisation.
c.
To better equip Arun and Chichester voluntary and community organisations, in a challenging
economic environment, to access all funding and income generation opportunities.
d. To develop new services meeting the needs of local people.

Key achievements delivered through the
Development Team

TOTAL
Total Number of Groups Supported 1:1
124
Support sessions (meetings or follow up)
312
Support sessions for orgs working in LNIA
51
Support sessions for orgs working in rural
100
Total Number of Hours of 1:1 support
579

Arun
Based
47
121
51
28

Chi
Based
48
111
67

BREAKDOWN OF TYPE OF SUPPORT BY SESSION TOPIC No. of Sessions
Accomodation
6
Committee Support
2
Compact
1
Crisis Resolution
7
Finance
5
Funding
111
Governance
60
HR
10
Marketing and Communications
6
Monitoring and Evaluation
2
Partnership
7
Policies and Procedures
17
Project Development
15
Start Up
29
Strategy and Planning
14
Training
10
Volunteering
10

Orgs
Cover
29
80
5
%
2
1
0
2
2
36
19
3
2
1
2
5
5
9
4
3
3

As a result of support from the Development team directly relating to making funding bids either
via 1-1s, funding searches or the Funding Network 41 organisations reported submitting bids to the
total value of £ 1,350,932
Of these 34 organisations were successful achieving £ 629,189 and £167,000 bids remain pending.
A further 11 organisations received support and are yet to make any funding applications but will be
doing so in the near future.
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VAAC STRATEGIC BUSINESS PLAN
2015/16 TO 2019
VAAC delivered (either directly or through facilitation) the following training in support of our
organisational aims and the needs of our members.
VAAC Training
First Aid Training
Impact Initiatives Social Media
Introduction to Facebook
Twitter Training

Date
09/04/2015
22/04/2015
20/05/2015
20/05/2015

Attendees
11
9
6
6

Monitoring & Evaluation
Options Planning Morning
Data Protection Training
Emergency First Aid Training

22/06/2015
30/09/2015
28/10/2015
17/03/2016
attendees

7
7
18
8
72

VOLUNTEER NOW Training
Introduction to Volunteering Workshop - Bognor

09/04/2015

8

Introduction to Volunteering Workshop - Littlehampton
Introduction to Volunteering Workshop - Chichester

21/04/2015
06/05/2015

5
8

Introduction to Volunteering Workshop - Bognor

21/07/2015

6

Introduction to Volunteering Workshop - Chichester

19/08/2015

10

Introduction to Volunteering Workshop - Littlehampton

29/10/2015

1

Introduction to Volunteering Workshop - Chichester

27/11/2015

4

Introduction to Volunteering Workshop - Bognor

26/01/2016

7

Introduction to Volunteering Workshop - Littlehampton

29/02/2016

7

attendees

56

Total

128

2. Community engagement and action:
a.

To broaden and expand the pool of volunteers from which local voluntary and community
organisations are able to draw.
b.
To encourage and enable voluntary and community organisations to make the most of
volunteer activity.
Key achievements Increased profile for volunteering via press and events
Volunteering Stats

Total

Organisations registered as at 31/3/2015

261

Organisations added in 2015/16

27

Active opportunities as at 31st March 2015

389

Opportunities added in 2015/16
Volunteer referrals 2015/16

Arun

Chichester Both areas

12

10

5

141

65

68

8

457

194

144

89

£293,942

£124,781

£92621

£57245

Note there were 30 volunteer referrals where the
system did not identify the area

Monetary value of volunteer recruited
(based on 2hrs/week @ £6.70 )
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VAAC STRATEGIC BUSINESS PLAN
2015/16 TO 2019
3. Networking, representation and promotion:
a.

To ensure that our strategic partners understand the needs and unique contribution of the
local voluntary and community sector and take them into account in their decision making.
b.
To support local voluntary organisations to work collaboratively to meet the needs of local
residents.
c.
To raise the profile of the voluntary and community sector so that local residents and decision
makers are aware of its role & value within the community.
d.
To work with all sectors to promote, action and uphold the principles of the West Sussex
Compact.
The Office and Communications team take the lead in the delivery of this element of VAAC work, but
all staff play a part in both promoting VAAC and its service, and engaging with members and other
stakeholders.
Key achievements

Represented the voluntary and community sector at
strategic partnerships Total number of meetings

Total

Arun

Chichester

Both/County

83

33

20

30

Partnerships & Representation
This includes:- Chichester in Partnership, Arun Wellbeing & Health Partnership,
Safer Arun Partnership, Arun & Chichester Community Cohesion Group,
Arun Think Family Strategic Group, Bersted Think Family Neighbourhood Group,
Arun Wellbeing Grants Panel, Coastal Commissioning Group Public Engagement Committee,
Chichester Think Family Network, Chichester Syrian Refugee Group, West Sussex CVS Network.
Papers for the above are posted on our website and highlighted in our e-bulletins
Total
Partnership Meetings Business / other

Arun

32

Chichester

Both

4

28

Examples of these meetings included:
the University of Chichester re VAAC brokering internships within the Voluntary Sector

Royal Society of Arts (RSA) re Trustee recruitment opportunities

ESF-Awareness partners to support information flow and joint working

Workers Educational Association re partnership / joint working with local VCS groups
Communications
Email bulletins sent out 48 weeks of the year to a circulation of
E-bulletins including weekly updates, training and funding focus
Website unique hits average per month
Newsletters sent out in hard copy six monthly
VAAC Twitter Followers
Volunteer Now Twitter Followers
Skillshare Twitter Followers

Individual consultants re bespoke training for local VCS groups
11

813
87
2347
800
700
634
487

VAAC STRATEGIC BUSINESS PLAN
2015/16 TO 2019
Over the course of 2015/16 VAAC have been pleased at the positive response from members
and others to the networking and support events that we have been developing. Both the
Fundraiser network and Volunteer coordinators group have proved a useful way of extending the
support offered through the Development team whilst encouraging the sharing of knowledge and
expertise within the local Voluntary & Community sector. The Neighbourhood Networking events
which offer opportunities for this to happen on a geographical rather than thematic basis are also
popular with requests for us to offer them more often than we are currently have the capacity to
do. However all of these are now factored into our Training & Events calendar.

NETWORKING / SUPPORT EVENTS
Fundraiser Network
Selsey Networking event
ESF event
Fundraiser Network Meeting
Petworth Farmers Market
Stand for Volunteers Week - Bognor
Chichester Farmers market - Volunteers Week
ESF briefing conference
Fundraiser Network Meeting
Volunteer Co-ordinator Network
Drive through time
Fundraiser Network Meeting
Annual General Meeting
Fundraiser Network Meeting
Littlehampton Children & Family Centre Employability Fair
Littlehampton Town Show
Bognor Regis Networking event
World Mental Health Day Wellbeing Event - Midhurst
Fundraiser Network Meeting
Volunteer Co-ordinator Network
Littlehampton Market Community Stall
Fundraiser Network Meeting
Bersted Charity Event
Fundraiser Network Meeting
Chichester Networking event
WSSEN - Social Start Up Workshop
Fundraiser Network Meeting
WSSEN Conference
Volunteer Co-ordinator Network
Southbourne Library Roadshow
Fundraiser Network Meeting
Selsey Library Roadshow
Total attendees
12

Date
Attendees
08/04/2015
8
21/04/2015
17
23/04/2015
30
13/05/2015
24
23/05/2015
15
01/06/2015
20
05/06/2015
40
04/06/2015
51
10/06/2015
7
02/07/2015
11
05/07/2015
95
08/07/2015
8
15/07/2015
43
09/09/2015
28
10/09/2015
22
12/09/2015
138
17/09/2015
33
06/10/2015
10
14/10/2015
19
05/11/2015
28
06/11/2015
3
11/11/2015
23
21/11/2015
25
09/12/2015
8
21/01/2016
18
03/02/2016
12
10/02/2016
38
25/02/2016
35
03/03/2016
16
08/03/2016
5
09/03/2016
17
14/03/2016
10
857

VAAC STRATEGIC BUSINESS PLAN
2015/16 TO 2019
3. Networking, representation and promotion: (cont.)
NETWORKING / SUPPORT EVENTS
We record details of where the organisations who attend our networking / support events are
delivering their services and can breakdown the Fundraiser, Volunteer Coordinator and
Neighbourhood events, together with the European Social Fund and West Sussex Social
Enterprise Support sessions and our Annual General Meeting by groups serving Arun / Chichester
or both
Attendees were split as follows:32% Arun 23% Chichester and 45% Organisations working cross both areas
However when larger, public events are included (usually those attended as part of Volunteer Now! )
this detail is not available.
4. To maximise the potential of the organisation within the context of the current
economic environment and VAAC’s investment of reserves.
a.
b.
c.
d.

To ensure that VAAC develops its profile as an organisation and to fulfil the requirements of
existing and potential funders. (see pages 10-11)
For VAAC to be accountable for its use of public, private and other funding and be financially
viable. (see VAAC Accounts pages)
For VAAC to be engaged with and accountable to its member organisations and
stakeholders in the development and delivery of its services.
For VAAC to be an effective and equitable employer.

VAAC provides services to voluntary & community groups, both members and non-members.
However members are actively encouraged to help shape the services and their delivery and to
play a part in the governance of VAAC through the Board.
Key achievements
VAAC Membership

Total

Arun

Chichester

Both

Members as of 31/3/16

369

107

120

142

New Members

59

20

24

15

Partners as of 31/3/16

213

15 new in 2015/16

Definitions
Member: Voluntary & Community groups that have signed up as members and been approved by
VAAC
Partner: Statutory Authorities, Businesses, Parish Councils, National Charities or those not eligible
for membership.
We now ask organisations to become members when they approach us to access our services. If it
is a new - ‘start up’ group we register them as pending and follow up to bring them into
membership once they are ‘constituted’ or have some form of governing document.
VAAC achieved a PQASSO level 2 quality mark in 2015 which demonstrates our commitment to
running our organisation to the same high standard that we seek to deliver through our services.
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TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 March 2016
The trustees present their report together with the council’s financial statements that have been
independently examined for the year ended 31st March 2016.
Objects
To provide a focus for voluntary organisations and to facilitate and ease communication between the
voluntary and statutory sectors and to encourage action in partnership, striving towards a just society
with equal opportunities for all.
Organisation
The council is governed by its board of trustees who set the policy of the charity. The policies are
implemented by the trustees. Charity members also take part in the policy making activity of the
charity by passing resolutions at the annual general meeting. The Trustee Board consists of elected
trustees and appointed trustees. Elected trustees are elected at Annual General Meetings and
appointed trustees are appointed at an ordinary meeting of the Trustee Board. The Trustee Board
meets at least 4 times a year.
Status and administration
Voluntary Action Arun and Chichester is a registered charity (Charity number: 1113641) and a
company limited by guarantee (Company number: 05667986).
The charity is governed by its Memorandum and Articles of Association as issued on incorporation
on 6th January 2006 as amended on 3rd November 2011, which is based upon the standard
constitution of the National Association for Voluntary and Community Action (NAVCA).
Financial results
The financial statements comply with current statutory requirements, the Statement of
Recommended Practice – “Accounting and Reporting by Charities”: the Charities SORP 2005, the
Financial Reporting Standards for Smaller Entities (effective January 2015) and with the
requirements of the Council’s governing documents.
The results for the year are set out in the Statement of Financial Activities.
Review of activities, achievements and developments
The charity is dependent on grants for the majority of its income. These grants together with a small
amount of investment income and donations have enabled the charity to fund its activities.
Reserves policy
At 31st March 2016, the charity held reserves of £212,087 (2015: £238,614) of which £26,051
(2015: £70,127) were restricted. The unrestricted reserves are to be used to continue the objects of
the organisation and to ensure maintenance of the staff structure. The trustees aim to maintain sufficient reserves to meet six months operating expenses and the ongoing staff structure. The levels
of reserves that are held are to be used to continue the objects of the organisation.
Risk management
The trustees have introduced a formal risk management process to assess business risks and
implement risk management strategies. This involved identifying the types of risks the organisation
faces, prioritising them in terms of potential impact and likelihood of occurrence and identifying
means of mitigating risks. As part of this process the trustees have reviewed the adequacy of the
organisation’s current internal controls.
The trustees are pleased to report that the charity’s internal financial controls, in particular, conform
to guidelines issued by the Charity Commission.
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VOLUNTARY ACTION ARUN and CHICHESTER
(A Company Limited by Guarantee)

page 2

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 March 2016
Trustee training
New trustees are made familiar with their legal obligations under charity law, the contents of the charity's
governing regulations, the committee and decision making process and the recent financial performance of the
charity. Trustees are encouraged to attend appropriate external training events where these will facilitate the
undertaking of their role.

Public benefit
The current activities of the charity are detailed in the annual report. The trustees confirm that they have referred to the guidance contained in the Charity Commission’s guidance on public benefit when reviewing the
company’s aims and objectives and in planning future activities.
Disclosure of information to the independent examiner
So far as each trustee at the date of approval of this report is aware
- There is no relevant accounting information of which the company’s independent examiners are unaware and
- The trustees have taken all steps that they ought to have to make themselves aware of any relevant
accounting information for the examination and to establish that the independent examiners are aware of
that information.

Office address

Town Hall
Clarence Road
Bognor Regis
West Sussex. PO21 1LD

Registered office

Town Hall
Clarence Road
Bognor Regis
West Sussex. PO21 1LD

Bankers

Barclays Bank plc
5 East Street
Chichester
West Sussex. PO19 1HH

Independent examiners

Watling and Hirst Limited
Cawley Place
15 Cawley Road
Chichester
West Sussex. PO19 1UZ
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VAAC ACCOUNTS
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STATEMENT OF FINANCIAL ACTIVITIES
(including Income & Expenditure Account)
FOR THE YEAR ENDED 31ST MARCH 2016

Notes

Unrestricted
Funds
£

Restricted
Funds
£

Total
2016
£

Total
2015
£

2

0

0

198,616

35,514

1,182

0

1,182

1,218

18,352

0

18,352

12,092

218,150

35,514

253,664

261,846

Income and Endowments from:
Donations and Legacies
Charitable Activities

3

Investments
Other

4

Total

0
234,130

36
248,500

Expenditure on
Charitable activities

5

200,284

79,048

279,332

272,492

Other

5

-363

1,020

657

11,345

199,921

80,068

279,989

283,837

18,229

-44,554

-26,325

-21,991

-477

477

0

0

-204

0

-204

0

17,548

-44,077

-26,529

-21,991

168,487

70,127

238,614

260,606

26,050

212,085

238,614

Total
Net income / (expenditure)
Transfers between funds
Gains/Losses on investment assets
Net Movement in Funds
Reconciliation of Funds:
Total Fund balances brought forward at
1st April 2015
Total Fund balances carried forward
at 31st March 2016

186,035

The financial statements have been prepared in accordance with the special provisions relating to small
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST MARCH 2016
1 Accounting policies
Basis of accounting
The financial statements have been prepared under the historical cost convention, and in accordance
with “Accounting and Reporting by Charities” : Statement of Recommended Practice applicable to
Charities preparing their accounts in accordance with, the Financial Reporting Standard for Smaller
Entities published on 16/07/14, the Financial Reporting Standard for Smaller Entities (effective
January 2015) and the Companies Act 2006.
Incoming resources
Incoming resources represent the grants, donations, secretarial services, interest and other income
receivable during the year. Grants income is recognised in the year to which the grant relates. Grants
received relating to later accounting periods are treated as deferred income. Items recharged to
restricted funds are included as income in unrestricted funds.
Resources expended
Expenditure is accounted for on an accruals basis and allocated to appropriate headings in the
financial statements. Items recharged by unrestricted funds are included as project costs in restricted
funds.
Governance costs include all expenditure incurred in running the charity as an organisation.
Apportionment of expenses
Expenditure has been apportioned between charitable expenditure and governance costs, on the
basis of direct apportionment.
Depreciation
Fixed assets are capitalised and depreciated over the estimated useful lives of the assets as follows:
Office equipment: 4 years straight line

Computer equipment: 3 to 4 years straight line

Taxation
The council is a registered charity and is therefore not subject to corporation tax charge.
Operating leases
Rentals payable under operating leases are charged to the statement of financial activities on a
straight line basis over the least term.
Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the council.
Restricted funds represent funds received for specific projects. The costs of raising and administering
together with direct costs are charged against specific funds as set out in note 10 to the financial
statements.
20
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NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 31ST MARCH 2016
5 Expenditure on
Costs directly allocated to activities:
Other Support
Costs

Governance

Communication
& Promotion

237,837

Premises

Staff & Consultancy
VAAC Core activities
178,864
Bersted Green Learning Centre
0
31,414
Connecting Communities
Project
Funding Advisor
6,963
Older Voice
0
WHSP
0
ESF
8,236
Think Family
0
Operation Volunteer
0
WSSEN
12,360

Total
2016

Total
2015

£

£

5,627
7,233
1,000

13,775
2,666
4,980

-363
0
1,020

2,018
0
0

199,921
9,899
38,414

197,003
6,287
43,059

0
0
0
0
0
0
0
13,860

769
0
49
2,295
0
0
1,083
25,617

0
0
0
0
0
0
0
657

0
0
0
0
0
0
0
2,018

7,732
0
49
10,531
0
0
13,443
279,989

4,220
1,939
18,227
4,469
8,633
0
0
283,837

6 Staff costs

2016
£
193,304
10,957
3,777
208,038

Salaries
Social security costs
Pension (Employer)

Number

2015
£
210,799
13,105
3,304
227,208
Number

The average monthly number of employees during the year,
Calculated on a full-time equivalent basis
7
9
There were no employees whose emoluments exceeded £60000.
No trustee received remuneration during the year. The total of expenses reimbursed to trustees was £1.40
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Voluntary Action Arun and Chichester is a company limited by guarantee. Every member of the
Trust undertakes to contribute to the assets of the company, in the event of the same being
13 wound up while they are a member or within one year after they cease to be a member for payment of the debts and liabilities of the company contracted before they cease to be a member
and the costs, charges and expenses of winding up and for the adjustment of the rights of the
contributories among themselves such amount as may be required not exceeding £1
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DEVELOPMENT TEAM

Pagham and District Residents Association
The Residents’ Association was founded to promote and protect the rights of members; to present
the Association’s views on matters of public interest; to arrange social events for members and to
assist members who have transport or mobility difficulties. There are over 1100 households in the
Pagham and District Residents’ Association area which has expanded over the past few years to
include Nyetimber and Rose Green.
The group was considering adopting charitable status to take advantage of the benefits that it
brings “By being a charity we can undertake more events, help more people and make better use
of our limited resources.’’ The Committee needed clarification about their roles and the implications
of becoming a charity for themselves as individuals and for their group.
An initial meeting was held with the key post holders to listen to their motivation for becoming a
Charitable Incorporated Organisation (CIO). The major one being tax advantages, especially as a
new minibus will be needed in the near future, and the possibility of applying to trust funds. A
number of the management committee were concerned about becoming Trustees. At a later
meeting of the full committee the advantages of changing to a CIO were explained, in particular the
protection from any personal liability for the management committee once they became Trustees.
The secretary prepared documentation following the Charity Commission’s ‘Model Constitution of
an Association Charitable Incorporated Organisation’ with voting members other than its charity
trustees. This was chosen rather than the Foundation model because of the representational
nature of the group.
Some committee members had feared that they may lose their ‘village feel’ and distinctive Pagham
approach to activities. The group members felt reassured after asking questions, and especially
relieved that their roles as Trustees would provide more protection than their current status.
The Charity Commission required further clarification some months after the application was
submitted that their activities were exclusively for public benefit.
During the process of applying to become a CIO, the group became aware of the need for a
straightforward Adult Safeguarding Policy, and VAAC was able to supply this. They had occasion
to test out their newly adopted policy following the recommended reporting procedure, however the
response proved unsatisfactory. (Many of VAAC’s members are smaller grassroots groups that
could face a similar situation.) VAAC was able to suggest alternative means of alerting local
services, and also asked if this particular incident, once anonymised, could form the basis of further
training with WSCC Adult Safeguarding team to be held in the Autumn.
Feedback received from the group during this six month period included thanks:
‘On behalf of all present your information and guidance was valuable and clarified many concerns.’
‘Thank you once again - you are so helpful and apposite in your replies’
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DEVELOPMENT TEAM
TRAINING & ESF AWARNESS
Training
In Autumn 2015 we undertook a review of the training needs of our members. The results
revealed that our members still preferred 1/2 day or short 2 hour sessions in preference to full
day courses and face to face learning was still preferred to web based learning but we did
sense this year that there was an appetite to try web based learning.
This research has enabled us to compile our
new Training and Event Calendar which we
launched in January 2016.
The programme includes training courses,
volunteer co-ordinator network meetings,
fundraiser network meetings and some general
network meetings that are dotted around the Arun and Chichester
districts.

ESF Awareness
In 2014 VAAC was successful in being appointed by the Big Lottery Fund to support
organisations to understand the opportunities available through the 2014-2020 European
Social Fund Programme in the Coast to Capital , Local Enterprise Partnership area. VAAC
worked with colleagues in the neighbouring CVS to deliver this programme, 3VA in East
Sussex, Croydon Voluntary Action and Community Matters in
Brighton and Hove.


The initial events were attended by 160 people representing
97 organisations.



The follow up saw 51 people from 45 organisations come
together.



The team dealt with 172 individual enquiries.



This piece of work finished in June 2015 but resulted in 9
organisations being invited to submit a stage 2 application
Our biggest success :
for funding.
Comic Relief
£106,582
Chichester Area Mind
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DEVELOPMENT TEAM
PARTNERSHIP & FUNDING SUPPORT

Working in Partnership
with the University of Chichester
We have been pleased to continue to strengthen our partnership working with the
University over the last year, after the success of our first years’ internship programme
we were delighted that the University agreed to repeat the scheme, funding a further 10
part time internships.
We are aware that at least four of the interns involved in the programme so far have gone
on to secure longer term work within the voluntary and community sector and many
others are still in touch with their host organisation. We are thrilled that the programme
has been able to showcase the potential of the voluntary and community sector as a
prospective employer.
We have also worked with the University of Chichester and Sandpiper Business Support
Limited to run a programme of support to existing and new Social Enterprises in West
Sussex, funded by West Sussex County Council. This programme included running six
workshops, a conference and one to one support sessions. We were excited to hear the
ideas of new social enterprises and look forward to watching their progress.
We continue to explore other ways to work with the
University and are pleased to say that the Internship
programme is continuing in 2016 and the University have
kindly agreed to host our autumn Funding Fair.

Funding Focus
Funding Focus is our monthly newsletter which provides our
readers with the latest local and national funding information.
Each month we also choose a funding topic to focus
on which our volunteer Editor, Sue, researches. Recent
topics have included Justice and Equality, Heritage and
Culture, Animals and Nature and Social
Enterprises.
Following reader feedback we have recently integrated
some new features including adding an alphabetical index
and making the newsletter available as a Word document as
well as a PDF.
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DEVELOPMENT TEAM

Fundraiser Network Meetings 2015/16
VAAC’s Fundraiser Network Meetings held on the second Wednesday of the month, 9.30-12.30 at
Bersted Green Learning Centre, Bognor are continuing to prove popular with voluntary and
community groups. Launched in November 2014, each month a different fundraising theme is
chosen and guest speakers invited along to share their expertise and experiences. The sessions are
always lively and continue to throw up an interesting mix of questions and answers.
The topics for 2015/2016 included:









Hints and tips on how to write a good trust application, with advice from South Downs National
Park and Sussex Community Foundation
Evidencing need for your project
Fundraising legislation, including: licensing, data protection
Crowdfunding
Corporate fundraising
Meet the local funders
How to write a budget for funding applications and full cost recovery
1:1 support for groups about funding issues

As a way for VAAC to meet more groups out in the community, the meetings are proving to be a
forum not just for fundraising debate but
peer support, information exchange and
informal training and networking.
Every quarter, an open funding surgery
is held for groups to come and meet the
Development Team for 1:1 support on
specific funding issues, advice on writing
a fundraising strategy and applications.
We’ve had over 160 groups attend one
or more of the meetings. Here’s some
feedback from the evaluation forms
telling us what they are think about
them…
“Very useful, good mix of case studies
and exercises”
“Thanks it was brilliant”
“Well run and informative”
“Very helpful. Good to meet funders and to be able to ask questions and network”
“Excellent, professional advice”
Our biggest success :
“As usual well prepared/interesting speakers, opportunities for questions/networking”
“Good informative event”

Comic Relief

“Really useful networking”

£106,582

Future topics for 2016 include: Hints and tips on successful working and
bidding inArea
partnership,
Chichester
Mind
community fundraising ideas that work, Shops that give, Gift Aid and the biennial Funding Fair that
takes place on Wednesday 12th October 2016.
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DEVELOPMENT TEAM
VOLUNTEER CO-ORDINATOR

Volunteer Co-ordinator Network
– making the volunteer experience work for all
Building an effective professional network isn’t just about providing a space for discussion and letting
people get on with it. There’s more to it than that. After all, you also have to ensure people turn up! A
network of one person isn’t much good to anybody.
That’s why the Volunteer Co-ordinator Network is gaining momentum, people do turn up and engage
fully in the meetings.
During 2015/16, we’ve had an attendance of 79 participants from 56 organisations over the three
meetings. That’s 79 individuals and 56 organisations valuing the time and effort it takes to participate
in, and create, a vibrant network.
Here at VAAC HQ, we’ve formulated a few reasons why we reckon the Network is doing well:


Firstly, it’s not on very often, three times a year, leaving networkers wanting more. There’s
nothing that annoys people more than an event that happens before you’ve forgotten the last
one, or in networking terms, before you’ve had the opportunity to utilise the benefit of your new
contacts. Absence always makes the heart grow fonder.



We use nice venues. Nice venues attract better attendance. Nothing wrong with admitting that
the locations we have used to host the Network during 2015/16 - and remember, the
organisations hosting do it for nothing – have been top notch. The role of honour: The Base
CIC, Bognor, Pallant House Gallery, Chichester and Arundel Museum. We’ve got some belters
lined up for 2016/17, so keep an eye on the website.



Next, rather than just space and time to network, we offer free 1hr training sessions, on topics
supplied by our members. This year we’ve provided training at the Network meetings on:
Volunteer role descriptions and recruiting volunteers; Retaining volunteers; Managing
volunteers.



Sharing best practice is encouraged. Our training sessions aren’t based around a classroom
model. They are structured open forums, geared toward encouraging discussion and sharing
best practice, described as “thought provoking,” by a networker at the July meeting in Bognor.



Large and small organisations come together in one room, so experiences and best practice
shared cover many approaches and ways of working.



Venues get an opportunity to showcase what they do and share their experience of working with
volunteers – and networkers get a chance to hear about the volunteer experience from
volunteers at the hosting organisation.



Networking meeting venues are shared across the two districts, ensuring that nobody feels
excluded by geography. Midhurst and Littlehampton are already scheduled for 2016/17 Network
meetings.

“During 2015/16, the Volunteer co-ordinator Network has gone from strength to strength, forging its
own identity and purpose and fully involving the people that matter – VAAC members” – this quotation
from one happy networker from Pallant House event in November, sums up the effectiveness of the
meetings, “fantastic networking opportunities and I will review our volunteer induction process to add
the new ideas picked up today.”
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Promotion and Marketing
We currently use the do-it website (www.do-it.org) as our main way of advertising volunteer
roles, alongside our weekly articles in the local press, our social media pages and our
regular Introduction to Volunteering workshops.
There have been lots of changes to the website over the
last couple of years, with a complete relaunch in January
2015. Following this relaunch, the many teething problems
and a general feeling by Volunteer Centres that the new
website was not providing all the functions that were
needed, a CiviCRM system (VBase Cloud) was
commissioned and
developed to be used
alongside do-it and to provide some of the functions that
were previously provided by the VBase database.
All of these changes, and the related problems, have unfortunately meant a lot of admin
time has had to be spent on updating records, getting used to the new system and then
adjusting procedures as more changes have been implemented. However, the new site has
also made it possible for organisations to manage their own adverts, so moving forward we
have decided to provide training and encouragement to organisations to support them in
taking ownership of their own profiles and adverts rather than having to come through us.
We feel that this move will be positive for all involved. For us, it will hopefully lead to less
admin time spent managing the website, freeing up time to spend promoting volunteer
opportunities and volunteering in general in the community. For the organisations it will give
them greater control of their profiles on the site, will allow them immediate access to their
adverts and will result in less form-filling and paperwork. For individuals using the site, it is
likely to mean that the information on the site is more up-to-date and accurate, and will
make the process of applying for roles quicker and more straightforward.
So over the course of the next year (and possibly beyond) we will be offering training
sessions to our organisations to help them to learn how to use the site and how to get the
best out of it in terms of advertising their volunteer roles. By the time of this report, we will
have provided at least one training session to organisations that belong to our Volunteer
Coordinators network and will be planning a number of other training sessions throughout
the year that will be available to all our member organisations that we currently advertise on
behalf of. By the end of this project, we hope to have the majority of our organisations
signed up to use the website and managing their own adverts, whilst continuing to provide
the current service for those organisations that are unable to manage their own accounts.
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Local Press
VAAC has been lucky enough to build a good relationship with the two local papers
(The Observer Series, covering Bognor Regis, Chichester and Midhurst & Petworth
areas, and the Littlehampton Gazette) leading to an agreement from them to
promote a number of volunteering opportunities each week.
Following the Lord Lieutenant’s event in December 2013, the Observer series
agreed to allow us to have a half-page advert in the classified section of each
week’s paper, promoting 4 or 5 volunteer opportunities in the local area.
Up until recently we have been sending a press release to the Littlehampton
Gazette simply with a list of 4/5 local opportunities which the reporter would rewrite
as a succinct article; Following a change in the staffing, as well as a reorganisation
of the paper’s layout, the opportunities had started to be printed as we sent them
without any kind of introduction or rewrite. We felt that this didn’t promote our roles
in the best way so we have started to supply a more print-ready press release with
an introduction to link all of the opportunities together. The paper has been very
amenable to our suggestions of how the column might look, within the constraints of
their layout/space restrictions, and we now feel that we are able to produce a
professional and appealing volunteering column each week.
There have been times when advert in the Observer series papers did not appear
each week; because the space given to us is an advertorial space in the classified
section, and the Volunteer Now piece has been replaced by a paid-for advert. We
have been working closely with our contact at the paper, Andy, who has been very
supportive in working towards making sure our advert is always in place, on the first
page of the classified section. A recent development has seen Andy speak to the
Observers digital department and in the last couple of weeks they have offered to
promote 10 opportunities a month on their digital platform. All of this is provided free
of charge.
We continue to work with the two papers to maintain this positive relationship.
Having a space available to promote our opportunities in the widely-read local press
has been invaluable. We often notice a spike in enquiries when certain opportunities
are advertised in this way, and we are confident that it is allowing us to reach
people that we may otherwise be unable to. Using this platform in conjunction with
our other forms of promotion, such as our social media pages and our Introduction
to Volunteering workshops, we feel that we are able to get our message across to
the widest possible audience. We would also like to form a similar relationship with
the local radio station, Spirit
FM, and have recently
made contact with them to
see how we can do this.
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Introduction to Volunteering Workshops.
Over the past year the workshops have continued to be popular with really fantastic
feedback.
‘Excellent Workshop gave a great
overview of what it means to
become a volunteer’ Workshop
attendee

‘good for exploring your own qualities
and being realistic. Looking at roles
that would lead to personal growth and
discussing pros and cons of this’
workshop attendee

The top 3 places people are finding out about the workshops are Job Centre / Internet
(including social media & VAAC website) / Out in the community ( CAB/Libraries/ Parish
noticeboards).
The second half of the workshop focuses on using the www.do-it.org website and the
use of the tablets (that we were able to purchase through funding from the local CLC’s)
has proved a popular introduction allowing people to explore the vast array of
opportunities on the website. Often we see the look of surprise and delighted ‘wow’ at
how many volunteering opportunities are available on their door step.
The Workshops are currently one per month on a 3 location cycle (Bognor,
Littlehampton and Chichester); however we have recently experimented with running a
workshop at specific venues (under the category of those with extra support needs
vulnerable adults) at Coastal West Sussex Mind (Midhurst group) and Ravenscourt
Recovery and addiction programme in Bognor.
Although many people attend the workshop independently many have been referred
from other services. We have also had referrals and requests for us to run workshops at
their own services from the following organisations: SANS, CRI, Impact Initiatives, the
Job Centre, Carers Support, Coastal West Sussex Mind, Bedale Centre, Chapel Street
& Aubeney House and Making Theatre Gaining Skills.
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Supported Volunteers:
Over the last year we have been approached by a number of individuals looking for
volunteering opportunities including: People in recovery from alcohol and addiction, a
blind individual with a guide dog, partially sighted individuals, a male with a brain injury
& paraplegic, those with criminal records, a disabled man who is a prisoner at ford
prison, a gentleman who is partially sighted and doesn’t speak much English and
people who are recovering from having strokes.
Volunteer Now cannot help in these situations at the moment as this requires
considerable time to work with both the potential volunteers and negotiating supportive
placements. This reinforces our view that there needs to be a dedicated project to
develop supported volunteering roles. This is a priority of the West Sussex CVS network
and a bid is currently being worked on to resource such a project across the County.
If it is not successful the research etc. will be used to support further bids to alternative
funding sources.

The Future of Volunteer Now!
With all the changes that have been happening, for example with the do-it website, we
do see Volunteer Now! working slightly differently in the future. There are some things
which we still see a need for and which we will be continuing to offer, for example the
Introduction to Volunteering workshops and the promotion of volunteer opportunities
(through our articles in the local press etc.) However, we are hoping to move away from
the administration of the do-it website to allow us more time to promote both the
Volunteer Now! service and volunteering in general.
There are many events in the local area that we would like to go along to, but
unfortunately at the moment we don’t have the capacity to go to many of them. We’re
hoping that the time that would previously have been used for administering the do-it
adverts will be able to be used for this instead. By having more of a visual presence in
the community, and local events and at places such as leisure centres, job centres,
libraries etc., we feel that we can greatly increase awareness of Volunteer Now! and
encourage more people to get involved with volunteering. Making more people aware of
what volunteering can offer, what they might have to offer as volunteers, and breaking
down some of the myths surrounding volunteering, will hopefully help to build a stronger
volunteer community.
We will continue to provide support to both organisations and individuals and aim to
build a stronger volunteering community throughout the two districts.
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VAAC has led, supported and championed the development and use of the Skills Share West
Sussex web site since 2011, but we will shortly be handing over the running and promotion to West
Sussex County Council, under the auspices of Gregory Merrett in the Communities Team. We are
very pleased that it will not be lost as a resource and with the ongoing help from Clive and his team
at Access by Design believe this dedicated support will provide the opportunity it needs to thrive.
Here is a reminder of what Skilll Share offers.
Skill-Share West Sussex is a free initiative designed to provide bite-sized volunteering
opportunities of between one and ten days to students (18 or over), professionals and
businesses
The website is easy to use and available 24/7
It provides a free service to community groups, charities and volunteers
It’s targeted to attract skilled short term (1-10 days) volunteers
Community and Voluntary Groups
There is a simple registration bar along the top of the website, where organisations sign in or
register for the first time

Once the simple registration process is complete, an email is sent to the organisation informing
them of their password
Registered organisations can post opportunities and a short biography
Potential volunteers
Potential volunteers simply go to the website and browse the site according to their interest
Once they find an opportunity that interests them, they can use the contact details to get in touch
with the relevant community group or charity
Registered individuals can elect to receive monthly email updates on new opportunities
Offers of help
To make an offer you need to register as an individual/business on the Skill Share website.
An offer can be your time or some equipment you have
spare that might be of use to a local voluntary
organisation, a meeting room in your company when it
isn't in use or free places on a training course you are
running.

Twitter @skillshare_ws
Web www.skillshare-westsussex.org.uk
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BERSTED GREEN
LEARNING CENTRE
The use of Bersted Green Learning Centre has increased considerably over the last
financial year and the centre is now being used in the evening for a range of training
courses, in addition to the regular daytime groups. New groups using Bersted Green
Learning Centre include My Sisters’ House, which provides support, personal
development and social skills for women in crisis; Jiggy Wrigglers, an under 5’s music
and movement class. My Sisters House are also currently using the Centre to run their
Up-Cycled Clothes project
9 regular groups continue to use the centre on a weekly basis, with gentle keep fit,
flower arranging to tea and chat.
We are also looking forward to the start of a Community Choir in April 2016.
An excellent training venue, courses have taken place with first aid, CAB training, IT
skills and essential training for small groups.
Find out what is happening at
http://www.vaac.org.uk/projects/
bersted-green-learning-centre/
events-2/
VAAC’s Fundraiser Network hold
their monthly events here which
have included sessions on hints
and tips on how to write grant
applications and thinking of
opening a charity shop.

After losing our Facilities Co-ordinator we were able to employ Chelsey Leah
Chambers as caretaker. A regular user of the centre herself she was familiar with its
running and existing users. Chelsey welcomed potential new groups and used her
knowledge of the community to promote the centre as widely as possible. This role
has now changed and from March 2016 Jim Heaton has been helping VAAC keep
Bersted Green Learning Centre running smoothly.
If you are interested in booking the centre or looking
around please contact Tanya Telford
at admin@vaac.org.uk / 01243 840305
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Connecting Communities (originally Expanding Communities)
developed from the work with the Portuguese Community in
Littlehampton going back to 1999. For the past 7 years a
team of multi-lingual Community workers ( Polish, Russian
and Lithuanian speaking) have been working to:1. Support these communities to access services
2. Support service providers in improving the accessibility and
information about their services and to increase cultural
awareness
3. Encourage increased community integration.
Until 2011 the work was overseen by a multiagency Project
Sylwia Ceglinska & Edita Karnil
Board, and funding was achieved from many different
sources including the Public Service Board in relation to the Local area Agreement, Arun District
Council in relation to the 2011 census, the Migration Impact Fund, Lloyds TSB Foundation, the Advice
Service Fund (overseen by the Big Lottery) and from 2013 onwards a patchwork of funding was put in
place with contributions included from Sussex Police, the Safer Arun Partnership and West Sussex
County Council Community Safety.
VAAC have explored options for external funding for Connecting Communities but without success
and so with no obvious alternatives the VAAC Board made the difficult decision to close the project in
December 2015. In their final year the team met with 139 clients who were new to the project –
broken down as follows

Iryna Skrupskis-Krups & Marta Ciszewska

Over the course of 2015 Connecting Communities supported 810 clients in total with issues relating
to Housing, Benefits and Finance predominating. The community and VAAC Trustees, Staff and
Volunteers have valued the contribution made by all those who have worked for Connecting
Communities over the life of the project and want to thank them all for their commitment. We know
that their skills, experience and expertise will make an important contribution to the local area going
forwards.
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(APPENDIX i)

VOLUNTARY ACTION ARUN and CHICHESTER MEMBERS
as at 31/3/16

1st Middleton-on-Sea Scout Group

Big Blake Project

4SIGHT

Biking Belles, Chichester & District Ladies

5th Littlehampton Sea Scouts

Blind Veterans UK

Abbeyfield (Chichester) Society Ltd

Blues Busters

Abbeyfield Bognor Regis Society Ltd

Bognor and Chichester Voice

ACCORD (A Cross Cultural Organisation Recognising

Bognor Beavers

Action For Deafness

Bognor CAN - Community Action Network

Action in Rural Sussex

Bognor Community Gardeners

AFFECT (Southampton) Action for Families Enduring

Bognor Housing Trust

AFFECT Action for Families Enduring Criminal Trauma

Bognor Quaker Meeting House

Age Concern, Southbourne & District

Bognor Regis Carnival Association

Age UK West Sussex

Bognor Regis Foodbank

Aid for Trade

Bognor Regis Neighbourhood Watch
Association

Aldingbourne Trust (& Country Centre)

Bognor Regis Shopmobility

Aldwick Cricket Club

Bognor Regis Swimming Club

Alzheimer's Society

Bognorphenia

Amberley Museum & Heritage Centre

Bosham Monday Club (Social)

Angmering Community Centre Association

Bosham Monday Club Minibus

Angmering Youth Forum

Bracklesham Bay Community Association

Apuldram Centre

Branch Community Responders

Arts Dream Selsey

British Red Cross - Petworth

Arun & Chichester Citizens Advice Bureau (Littlehampton)

C.M.A Chichester Malayali Association

Arun Access Group

Cancer United

Arun Adur CTC

CancerWise

Arun Arts Co Ltd

Canine Partners

Arun Biodiversity Forum

Capital Project Trust

Arun Coordinated Community Transport

Carers Support - Selsey

Arun Divers SAA 184

Carers Support West Sussex

Arun Dolphins SC
Arun East Children & Family Centres (Littlehampton, East
Preston & Angmering)

Chestnut Tree House

Arun EXACT

Chichester & Havant Shopmobility

Arun Sports Association For The Disabled

Chichester Access Group

Arun Sunshine Group

Chichester and District Neighbourhood

Arun Youth Aqua Centre

Chichester and Wittering Absolutely Phab

Arundel Museum Society

Chichester Bell Tower Drop-in

Arunners Running Club

Chichester Child Contact Centre

Assoc of Bulgarian Community in West Sussex (school)

Chichester Community Development Trust

Autism Sussex

Chichester Conservation Volunteers

Baguette Me Not
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Chi Cycle

Chichester Counselling Services
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Chichester Dementia Support Group

Crossroads Care South Central

Chichester Diocesan Association for Family Support

Cruse Bereavement Care

Chichester District Foodbank

Cybersquirrel

Chichester District Scouts

deafPLUS South

Chichester Down's Syndrome Support Group

DEBRA

Chichester Exact

Diabetes UK

Chichester Family Church

Diabetes UK Chichester & District Voluntary Group

Chichester Festival Theatre

Disability Action Group

Chichester Free School

Dizzy Retail CIC (support4diabetes)

Chichester Gingerbread Friendship Group for Single

Doing Good With Food CIC

Chichester Greyfriars Housing Association Ltd

Donkey Sanctuary

Chichester Information Shop for Young People

Dove Lodge Community Resource Centre

Chichester Lunch Club

Dragon Flyers Trampolining Club

Chichester Organic Gardening Society

Dream Centre

Chichester Peace Festival

Dreams Come True

Chichester Priory Rotary Club

Dreams of Social Happiness - DOSH

Chichester Riding for the Disabled

East Beach Residents Association

Chichester Ship Canal Trust

East Preston & Kingston Village Hall

Chichester Stroke Club

Emerging Futures

Chichester Torch Fellowship

Empire Hall - Graffham

Chichester University of The Third Age

EMS Valley Community Transport

Chichester Walls Walk Trust

Enable Me Project Ltd

Chichester Welfare Trust

English for Migrant Workers Project

Chidham & Hambrook Village Hall

Epilepsy Action - Chichester

Child Development Centre - Theraplay Group

EXACT Central CIC

Christians Against Poverty

Fairtrade Chichester

Citizens Advice Witness Service

FareShare Sussex

City Angels

Fernhurst Good Companions

Clapham and Patching Community Shop and Café

Fernhurst Parish Luncheon Club

Clock Trust

Fernhurst Village Hall

Coastal West Sussex Mind

Fernhurst Youth Club

Cobnor Activities Centre

Ferring Country Centre

Cocking Lunch Club

Ferring Funtime Community Pre-School

Community Restaurant Chichester

Festival of Chichester

Companions Club of Littlehampton

Fibromyalgia South East Support

Confide Counselling Service

Fibromyalgia Support Group for Surrey/Sussex

Confide Counselling Service - Itchenor

Findon Village Pre-school

Contact 88

Fishbourne Bowling Club

Contact the Elderly - Lewes

Fishbourne Pre-School

Cowdray Heritage Trust

Fit Body Fit Mind CIC

CRI Clock Walk Project
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Fittleworth Luncheon Club & Over 60 Club
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Folly Pogs Fibromyalgia Research UK

L'Arche

Frame of Mind

Let's Dance

Friday Tea & Chat Club

Liaise @ Frontline

Friends of Bersted Brooks

Life Centre

Friends of Brandy Hole Copse

Link to Hope

Friends of Chichester Hospitals

Littlehampton Civic Society

Friends of Ferring

Littlehampton Flood Action Group

Friends of Midhurst Common

Littlehampton Fort Restoration Project

Friends of Pagham Harbour

Littlehampton Quakers

Friends of St. Wilfrid's Church Norton

Littlehampton Shopmobility

Girlguiding West Sussex

Littlehampton Tea & Chat Club

Give 4 B.E.T.H.

Littlehampton Town Ward & District

Graffham Down Trust

LOCA (Littlehampton's Organisation of

Graffham Recreation Ground

Look and Sea

Graffham Village Shop Association

Loxwood Friendship Club

Guide Dogs

Lymphoedema Support Group

Harting Lunch Club

Macmillan Charity Shop

Headway West Sussex

Madacts

Help in Bereavement

Making Theatre Gaining Skills CIC

Hft Trust Limited

Maltravers Social Club

Holidays with Help

Manhood Mobility & Volunteer Service

Holy Cross Church & Community Centre

Manhood Wildlife & Heritage Group

Home-Start Arun

Medical Detection Dogs

Home-Start Chichester & District

Meeting Point

Horizon Angling Club for the Disabled

Mencap Worthing

Hotham Park Heritage Trust

MentorMorph

Hyperactive Childrens Support Group

Mewsbrook Park Community Support Group

IFightFor CIC

Midhurst Camera Club

Immanuel Church Chichester

Midhurst Community Bus Association

Impact Advocacy & Workability

Mindful Music Making

Independent Age (Royal UK Beneficent Assn)

Mini Lights Leisure Services

Independent Lives

Motor Neurone Disease Association West

Infertility Network UK

Mount Noddy Animal Centre

JDRF

Multiple Sclerosis Society, Chichester & Bognor

Jeneses Arts & Community Centre

Music for the Under Fives

Kaleidoscope Pre-school

My Sisters' House CIC

Keep Moblie - Keep Active - Enjoy Life

National Ankylosing Spondylitis Society (NAAS)

King's Gate Church (Bognor Regis) Ltd

Nautical Training Corps (NTC)

Knowledge Island Latvian School

Netmums Meetups Bognor

LA (Littlehampton) KINKIDS
Ladies Thursday Group
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New Highfields Residents Association
New Park Community & Arts Association
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Newell Centre Association

Royal Agricultural Benevolent Institution

Number 18 Project Bognor Regis Ltd

Royal Society for the Encouragement of the

Opengate Bognor Regis Baptist Church

Rustington Platinum Social Club CIC

Options Pregnancy Crisis Centre

RVS (Meals on Wheels)

Outset Youth Action - West Sussex

Safe in Sussex

Oving Parish Community Watch

SAGE

Oxmarket Centre of Arts

Sail Boat Project CIC

PACSO

Salvation Army

Pagham Action Group

Samaritans

Pagham and District Residents Association

Sammy Community Transport Limited

Pagham Flood Defence Trust

Save Pagham Beach

Pagham Gardening Friends

Saving the Three Brothers

Pagham Pram Race

SCOPE West Sussex

Pallant House Gallery

Seeing Ear

Papyrus

Selsey & District Lions Club

Parkinson's UK

Selsey Coastal Trust Ltd

Parkinson's UK Chichester & Bognor Regis

Selsey Community Bus Association

Parklands Thursday Club Over 60s

Selsey Netball Club

Patient Link

Selsey Venture Club

PCaSO - Prostate Cancer Network

Shipwrecked Fisherman & Mariners Royal

Penny Brohn Cancer Care

Sidlesham Community Association

Peter Pan Pre-School

Single Parents Support CIC

Petworth & District Community Association

Snak Shak

Petworth & District over 60's Day Centre

Solesco Co-operative Limited

Petworth Community Garden CIC

South Downs Society

Petworth Community Minibus Association
Petworth House & Park
Petworth Twinning Association

South Pond Group
Southbourne Sea Scouts
Southdowns Folk Festival

Petworth Youth Association
Pituitary Foundation
Relate North & West Sussex
Research and Enterprise for Diaspora-uk
Responsible Photography

SSAFA Forces Help
St Barnabas Hospices
St James Church Birdham
St John's Ambulance Sussex
St Mary's Church Apuldram (C of E)

Rethink (Portsmouth)

St Richard's Church

Revelation Church

St Wilfrid's Hospice

Richmond Fellowship West Sussex Housing Support
Rogate Village Luncheon Club
Ropewalk Resident Group
Rotary Club of Chichester
Rother Valley Together
Rox Music & Arts
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Stonepillow
Stroke Association
STV6 Coachtrips
Summersdale Afternoon Club
Sussex Arts Academy
Sussex Otters
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Sussex Pathways

Worthing Portage

Sussex Prisoners Families

Yapton Evergreen over 50's Club

Sussex Snowdrop Trust

Yet2Learn Community Interest Company

Sussex Steel

Young Enterprise (West Sussex)

Table Tennis Group
Talking News - Chichester Area
Tandem
Tangmere Community Garden
Tangmere Cricket Club
The Base Skatepark CIC
The Hamblin Trust
Tillington Local Care "T.L.C."
Time Aside Ltd - Sensory Art
Transition Chichester
Trees Estate Residents' Association
Tuppenny Barn
Tyler's Trust
United Response (Mental Health Outreach)
Unity Arts Trust
University of Chichester Students' Union
Victim Support - West Sussex
WADARS
Waves Music Therapy
Weald & Downland Open Air Museum
Wellspring West Sussex
West Manhood Venturers
West Sussex Coeliac Group
West Sussex Credit Union
West Sussex Deaf & Hard of Hearing Association
West Sussex Dyslexia DSG (For Children)
West Sussex Learning Links
West Sussex Mediation Service
West Sussex Music Trust
West Sussex Parent Carer Forum
Wick Information Centre
Winston's Wish West Sussex
Wisborough Green Short Mat Bowling Club (SMBC)
Workers Educational Association (Sussex)
Worthing & District Scope
Worthing Cat Welfare Trust
Worthing Churches Homeless Projects
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OUR MISSION STATEMENT
With thanks to our funders in 2015-2016:
Chichester District Council, Arun District Council,
West Sussex County Council, Coastal Commissioning Group,
Littlehampton Town Council, Chichester City Council, Sussex Police,
The Big Lottery Building Opportunities Fund,
West Sussex Social Enterprise Network
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VOLUNTARY ACTION ARUN &
CHICHESTER
Tel: 01243 840305
Email: admin@vaac.org.uk
Website: www.vaac.org.uk
Town Hall, Clarence Road,
Bognor Regis PO21 1LD

Registered Charity number: 1113641
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Company Limited by Guarantee (Registered
in England and Wales) umber: 5667986

