
  

 

VOLUNTARY ACTION                    

ARUN and CHICHESTER               

ANNUAL REPORT 2016/17 

  IN THE WORDS OF THOSE WE SUPPORT...  

We couldn't have asked 
for a better applicant!  

Used Volunteer Now! to recruit 
Volunteers 

VAAC is indispensable for 
small organisations and 
charities - the staff are 
skilled, knowledgeable 
and dedicated . 

Supported by Development Team 

This type of event is very 
much needed in inspiring non 
profits and charities in the 
current climate.  

Attended Funding Fair  

Really beneficial - as a relatively new 
charity this is the start of our grant work. 

Attended Fundraiser Network 

Without your patient advice and 
information service, I doubt we 
would have followed the best 
pathway available.  

Supported by Development Team 

We had a very positive result and the gentleman 
that you introduced to me will be meeting with 
us next week to continue our conversation and 
meet our CEO and Company Secretary. What a 
result ! 

Attended Trustee Matching Event 

This was an excellent and very 
informative workshop. Sharing 
ideas was an added bonus. 

Attended Training Course 

 

Your service is splendid and has 
offered us tremendous support. 
Very professional and helpful 
service and would use again.  

Used Volunteer Now! to recruit Volunteers 

I am getting involved in work 
that I'd previously had no 
experience of . I feel this is of 
great benefit to my future 
employment prospects.  

Volunteer recruited by Volunteer Now!  

Great to have the 
opportunity to meet 
lots of different 
agencies. 

Attended Network Event 

An excellent and incredibly useful issue of 
Funding Focus. Many thanks indeed.  

Received Funding Focus Newsletter 
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 A YEAR IN THE LIFE OF  

VOLUNTARY ACTION  

ARUN & CHICHESTER 
2016 – 2017 

VOLUNTEERING 

133 Organisations given one to one support with 316 sessions 

64 New members this year with a total of 409 members 

ORGANISATION SUPPORT 

429 Volunteers recruited representing a value of £321,235 

192 New volunteering opportunities advertised 

COMMUNICATIONS 

PARTNERSHIP 

FUNDRAISING 

TRAINING AND EVENTS 

Organisations told us that VAAC support helped them to raise     

£  1,760,832 

85 Bulletins sent out to a weekly audience of 826 people 

1951 monthly web visitors 

137 New @VAAC_Community & 104 new @2VolunteerNow Twitter followers 

21 Training courses run with 232 participants 

31 Events held / attended with 683 participants 

118 Meetings held with 34 business/statutory partners 

Charity No: 1113641 - Company Limited by Guarantee (Registered in England and Wales) No: 5667986 
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VAAC BOARD & VOLUNTEERS 

2016 / 2017 

THANK YOU TO ALL THE VOLUNTEERS AND TRUSTEES  FOR THEIR 
HARD WORK THIS YEAR 

PRESIDENT 

 

MARION WILDER 

 

BOARD 

 

TONY SNELLER (Chairman) 

CHRIS DAWE (Treasurer) 

MIRANDA CORMELL (Vice Chair) 

SARAH HOPKINS (resigned 12th September 2016) 

MARJORIE GRAHAM  

CLARE DE BATHE  

DAVID RIBBENS 

SUE HOLMES  

JOANNE KONDABEKA (appointed  13th July 2016) 

MIRANDA LITCHFIELD (co-opted  25th January 2017) 

 

ADVISORS 

 

CHLOE WILLIAMS / DAVID HYLAND (Chichester District Council) 

ROBIN WICKHAM / RUSSELL TOOLEY (Arun District Council) 

TRACEY LIGHT / TOM WEEDON (West Sussex County Council)  

ROSIE COSTAN ( Littlehampton Town Council) 

 

OBSERVORS 

 

CLLR MARIAN AYRES - Arun District Council 

CLLR JAN COSGROVE - Bognor Regis Town Council 

 

VAAC VOLUNTEERS 

 

Volunteer Now - DAVID FIELD 

 

Volunteer Now &  Funding Focus — SUE MUSKETT 

 

VAAC Office—MARINA HICKS  
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VAAC STAFF CHART  

 2016/17 

Hilary Spencer 

Chief Executive 

25hrs 

Nina Ghibaldan 

Development     
Advisor (funding)   

 12 hrs 

Wed,Thurs 

(term time) 

Kate Scales 

Development  

Manager  

37hrs 

 Sharon Westcott 

Office and Communications 
Manager 

22.5 hrs    

Tanya Telford 

Admin Assistant 
25 hrs 

Mon - Fri 

Steve Hill 

Development  

Officer 

22.5 hrs 

Tues,Thurs,Fri 

Jennifer Rowley 
Development  

Advisor  

22.5hrs 

Mon,Tues,Thurs 

Jenny Holmes 

Senior Admin. &  

Communications  

Officer 

37 hrs        

Mon- Fri                             

Derek Hedicker    
IT support 

10 hrs/month 

Simon Ritson 
Finance  

Officer 

8 hrs 

Tues 

Chris Broggi       
Development  

Advisor  

6hrs  

Friday 

(term time) 
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CHAIRMAN’S REPORT 

TONY SNELLER 

                                    
                                     As I look back on the year 2016-17, yet again I can but be amazed at the   
                                    achievements of our staff and volunteers.  It is a tribute to them all that, at    
A    a time of shrinking resources, the comments on the front cover, and the  
                                    statistics within, clearly show what has been achieved over the last 12  
                                    months. 
 

The year has seen some changes in the roles of different members of staff as adjustments have 
been made to accommodate ever changing circumstances and make the most of staff abilities 
and expertise.   One of these adjustments has been that Hilary has reduced her hours to three 
days a week and it has taken a while for the team to settle into this new pattern.  Added to this 
Hilary has been unwell for part of the year and this has accentuated the need to adjust.  We are 
particularly thankful to the staff team, and particularly Kate and Sharon, for ensuring that VAAC’s 
work has continued.    
 

It has not been an easy year as we have had a 20% cut in our funding from WSCC for the      
second half of the year - the equivalent of a 10% cut on the full year.   However, 2017-18 and     
2018-19 we will see a full 20% reduction.   Added to this our funding from Arun District Council 
has also been reduced by 20% for 2017-18.   Our funding from CDC has remained unchanged 
and we wish to thank them for that.   
 

The trustees have made a conscious decision to use some of our unrestricted reserves to    
maintain our staffing levels as high as we can, and this, coupled with careful financial            
management and the commitment and hard work of the staff, has enabled us to achieve what we 
have during the year.   We thank Hilary and her management team for their leadership on this.   
  
As the year has progressed we have become increasingly aware that we are unable to work         
beyond the capacity of our resources - both financial and human  -  and are being forced to            
review how we operate so that we can best serve the best interests of  our members and the  
communities in the Chichester and Arun districts.  The dilemma of balancing our support for 
small and vulnerable organisations with our representation of the wider voluntary and community 
sector at the numerous forums and meetings that take place is a difficult one to resolve.  
 

I wish to thank my fellow trustees for their support and commitment.  During the year Sara       
Hopkins resigned and I take this opportunity to thank her for her support for VAAC.  All our            
trustees play important roles in supporting the staff and ensuring VAAC’s effectiveness and           
sustainability.   So thanks go to Miranda, Marjorie, Clare, Sue, Joanne, David and Chris for all 
they do for VAAC.   We are also pleased to have recently welcomed Miranda Litchfield to the 
trustee board and the experience that she will bring to VAAC.  
   
We thank our members for their support, encouragement and expressions of appreciation.  
VAAC is fortunate to serve such great people and communities.   
 

I would again wish to thank, Nina, the two Jennies, Tanya, Steve, Simon and Derek plus Hilary, 

Kate and Sharon for their individual and collective contributions to our achievements.  And where 

would we be without our volunteers: Marina, Sue and David.   Arun and Chichester districts are 

richer for all their hard work and commitment.    
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Going into 2016/17 VAAC had planned changes to the staff structure due in part to the       
retirement of existing colleagues and in preparation for an anticipated funding cut . This      
resulted in a reduction in our capacity, but as you will see from the information provided on 
pages 9 - 16 VAAC has maintained a high level  of service delivery. Before moving on to    
reflect on our work it is useful to understand that the financial planning that was undertaken 
resulted in a higher than anticipated balance of income to take forward into 2017/18.  This 
was mainly due to the time slip which occurred before the funding cut was implemented      
e.g we  received 6 months full funding from West Sussex County Council, then 6 months with 
a 20% cut. We also continued to manage our expenditure very carefully.  Thus the balance of 
funding going forward into 2017/18 looks very healthy, but this should be seen in conjunction 
with the budgets for both 2017/18 and 2018/19 which, in order to deal with a further 20% 
funding cut from Arun District Council and retain the existing staffing levels,  see significant 
input from VAAC reserves.  We are hopeful that we will receive positive news from        
Chichester District Council in respect of 2018/19 funding as we have asked for an early      
review to enable us to manage appropriately. 
 
All  members of staff have worked particularly hard this year as is reflected in the statistical 
data. We have deliberately chosen to highlight the feedback in relation to our work on the 
cover of this report  as  this is a further measure of the value of our input reported to us by 
voluntary and community groups. Although the infographic on page 2 of this report provides 
an effective overview of the amount of work, quantitative, that we have delivered this year, we 
are acutely aware that this is not an indicator of quality - hence we capture feedback from    
organisations using our services in a number of ways.  
 
 Our admin team send out a survey form after each 1-1 referral is completed and these 

are used to inform the  Development team during supervision sessions and collated to 
be reported to the Board on a 6 monthly basis. In 2017/18 the survey will extend its    
focus to the outcomes organisations can identify as a result of our input.   

 Each Training and Networking event includes  evaluation forms for attendees. Again this 
information is collated and used to assess the effectiveness of the session, any potential 
follow up that may be necessary and  future planning  in addition to being  reported to 
the Board.   

 Our operational delivery plan also factors in regular surveys to collect feedback in      
relation to communications e.g the website, e-bulletin and Arun & Chichester Voice. 

 On a 6 monthly basis I contact organisations who have received specific support in        
relation to funding and ask whether this has resulted in funding bids being made and 
achieved. Again, this information is collated including all comments and used to advise 
our work, inform the Board and used as part of our annual review with funders. 

 
 
 
 
 
 
 

 

 
CHIEF EXECUTIVE’S REPORT 

 

 

HILARY SPENCER 
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We remain conscious that particularly given the size of most of our member organisations 
and their desire to focus on providing their services to their members and service users, 
that we must not over burden them with requests for information. We therefore try to              
ensure that  we spread our requests for feedback across the year and ask for details in a 
format that is quick and easy to complete. However this information is vital to us both in 
our own planning and to demonstrate our activities and value to funders so we do ask     
everyone to help us by responding to our requests. 
 

    

  

 

 

 

 

 

 

To help us both test out our understanding of our members and  ensure that our input to the      
various partnerships was based on real information, VAAC undertook the Flourishing or                  
Floundering  survey as the first of an annual look at the local sector. VAAC was impressed with the 
positivity shown by the responders and unsurprised at the huge number of people being supported 
by their services. Looking ahead there was a clear message that recruiting and retaining             
volunteers was an overriding concern, particularly as a large proportion of the organisations were 
entirely volunteer led.  Of almost equal concern, unsurprisingly, was funding. VAAC is pleased that 
this marries with our expectations and the priorities we have established in relation to our support 
services to organisations.  The resulting report was presented to Chichester in Partnership, Arun 
Wellbeing & Health Partnership, both of whose members found it a valuable insight into the sector.                  

More recently it informed our presentation to a joint West Sussex Count Council Adult Care and 
West Sussex Coastal Commissioning Group - Coastal Care conference bringing together Statutory 
and Voluntary Sector partners. It is our intention to rerun the survey (potentially slightly extended) 
in 2017 and we are hoping to be supported to do this by an intern from the University of          
Chichester. 

 

March 2017 saw further changes to our staff team with the departure of Steve Hill and Tanya     
Telford.  Steve ‘s work with the Development team made us think differently about the way we 
work to attract volunteers and offered a  fresh dynamic in the office, which is always healthy.    
Tanya was conscientious and hard working and joined in enthusiastically with both our work and 
social activities.  We will miss them both.  

 

As for my colleagues, I have really appreciated their support and understanding this year,                
particularly whilst weathering ongoing health issues. Everyone has been very committed and the 
feedback only goes part way in reflecting how impressive their work has been and how much their 
efforts are appreciated by members and VAAC. Kate and Sharon have been invaluable as always 
and particularly understanding on a personal level. So a huge thank you  to everyone for their           
contribution, not forgetting Tony and the trustees who are overseeing our activities in an             
increasingly complex and difficult operating environment.      

 

 

CHIEF EXECUTIVE’S REPORT  
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VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

 
 
The VAAC strategic business plan underwent a ‘light touch’ review in 2016 which included an         
exercise involving staff and trustees in identifying possible areas of development for VAAC as a 
means of diversifying funding.  This resulted in three potential projects being identified by the working 
group and approved by the Board to be included in our operational development plan. These included 
further focus on Social Enterprise support, scoping the potential for grassroots community              
development and becoming an accredited training provider. Our ability to make progress on these 
additional projects is reliant on staff capacity. As can be seen from the reports that follow, despite the 
impact of the WSCC 20% funding cut which saw a cut in staff hours, the teams continued to deliver a 
high level of service and supported more organisations than in 2015/16. However, having received a 
further 20% funding cut from Arun District Council for 2017/19 we will be reviewing our workload and 
in particular agreeing a means of prioritising support as the pressures on staff - particularly in the final 
months of this year, were not sustainable. 
 

Aims 

1. To ensure vibrant and sustainable voluntary and community organisations: 
a. To assist the development of locally led voluntary and community organisations,                      

especially in local neighbourhood improvement and rural areas. 
b. To ensure that voluntary and community organisations in Arun and Chichester have the advice 

and support that they need to run a high quality organisation.   
c. To better equip Arun and Chichester voluntary and community organisations, in a challenging 

economic environment, to access all funding and income generation opportunities. 
d. To develop new services meeting the needs of local people.     
 
Please note that wherever we refer to Arun, Chichester or Both  - Both refers to groups or    
organisations which deliver services in Arun & Chichester Districts.                                   
 
 

                                                 

 
 
 

 

Key achievements delivered through the          
Development Team 

  Arun Both Chichester 

TOTAL SUPPORT SESSIONS 2016/17 316 117 90 109 

2015/16 Comparison 312 121 80 111 

Difference 4 -4 10 -2 

TOTAL GROUPS GIVEN ONE TO ONE     
SUPPORT 2016/17 

133 57 32 44 

2015/16 Comparison 124 47 29 48 

Difference 9 10 3 -4 

     

  TOTAL  Arun Both Chichester 

Total number of organisations supported in 
LNIA 2016/17 

26 26 0 0 

Total number of organisations supported in 
Rural areas 2016/17 

40 14 4 22 

       

Total number of hours 1 to 1 support 513    
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VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
                                                          
 
  
 

Once 1-1 sessions have been completed the admin team ask the organisation for feedback on the 
support that VAAC has provided. This year 89 organisations responded, and of these in rating the 
support provided as ‘useful’ 79 found it very good and 5 found it good. 

When asked if the support was ‘’easy to understand’  81 rated it as very good and 5 as good. Other 
collated comments are reflected on the cover of this annual report but indicate a high level of     
satisfaction with VAAC’s services. 

 
We also ask organisations to provide us with specific information in relation to their fundraising     

activities, in particular the success they have had as a result of support from VAAC.  
 
In 2015/16 as a result of support either via 1-1s, funding searches, the Fundraising Network,     

Funding Focus newsletter or the Funding Fair 36 organisations reported submitting bids to the   
total value of £ 7,438,457. 

 
Of these 30 organisations were successful achieving £ 1,760,832 and £ 32,000 bids remain pending. 

 
A further 16 organisations received support and are yet to make any funding applications but will be 
doing so in the near future. Unfortunately we are still awaiting feedback from the other organisations 

who received support. 

BREAKDOWN OF TYPE OF SUPPORT 
BY SESSION TOPIC 

2016/17 No. of               
Sessions 

% Comparison 2015/16 % 

Accommodation 9 3 6 2 

Committee Support 4 1 2 1 

Compact 0 0 1 0 

Crisis Resolution 2 1 7 2 

Finance 4 1 5 2 

Funding 108 34 111 36 

Governance 52 16 60 19 

HR 3 1 10 3 

Marketing and Communications 13 4 6 2 

Monitoring and Evaluation 3 1 2 1 

Partnership 17 5 7 2 

Policies and Procedures 30 9 17 5 

Project Development 5 2 15 5 

Quality Standards 1 0 0 0 

Start Up 34 11 29 9 

Strategy and Planning 4 1 14 4 

Training 2 1 10 3 

Volunteering 25 8 10 3 

1. To ensure vibrant and sustainable voluntary and community organisations cont. 
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1. To ensure vibrant and sustainable voluntary and community organisations cont. 
VAAC delivered (either directly or through facilitation) the following training in support of our                    
organisational aims and the needs of our members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

With regard to VAAC training we review our provision annually and plan the delivery of  
   courses according to the needs of our members, however we are facing an ongoing issue of 
   individuals not attending (or sending apologies) having signed up for a session. This is  
   particularly frustrating where places are limited and we could fill places from a waiting list, so 
   for 2017/18 we will be making a charge for non attendance in addition to reinforcing the need 
    to cancel unwanted places as part of the booking process. 
    
     This is also a particular issue in relation to the Introduction to Volunteering sessions and we 
    will be varying the focus of our recruitment in 2017/18 to both ‘widen the net’ in terms of  
    raising awareness about volunteering and make best use of our resources.   
 

VAAC Training  Date Attendees 

Data Protection Training Course  24/04/2017 4 

Motivating Staff & Volunteers  26/05/2016 4 

How To Read And Interpret A Set Of Accounts 26/07/2016 14 

Organisations attending Intro To Volunteering  Ongoing 33 

Introduction to Facebook 08/12/2016 6 

Introduction to Twitter 08/12/2016 5 

Free and Low Cost Web Tools Training 19/01/2017 8 

Safeguarding Adults Training 23/02/2017 21 

Safeguarding Children Training 23/02/2017 18 

Emergency First Aid 30/03/2017 12 

TOTAL COURSES 9 125 

VOLUNTEER NOW! training   

Introduction to Volunteering Workshop - Bognor Regis 21/04/2016 9 

Introduction to Volunteering - Littlehampton 24/05/2016 8 

Introduction to Volunteering Workshop  - Chichester 01/07/2016 6 

Do-it-yourself training - Bognor Regis 05/07/2016 7 

Introduction to Volunteering - Bognor Regis 28/07/2016 1 

Introduction to Volunteering Workshop - Littlehampton 18/08/2017 4 

Do-it-yourself training - Littlehampton 09/09/2017 6 

Introduction to Volunteering - Chichester 16/10/2017 14 

Introduction to Volunteering Workshop - Bognor Regis 18/10/2016 14 

Introduction to Volunteering Workshop - Chichester 09/12/2016 13 

Introduction to Volunteering Workshop - Bognor Regis 24/01/2017 16 

Introduction to Volunteering Workshop - Littlehampton 16/02/2017 4 

Introduction to Volunteering Workshop - Chichester 24/03/2017 5 

Total  107 

VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 
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2. Community engagement and action:  
 

a. To broaden and expand the pool of volunteers from which local voluntary and community           
organisations are able to draw. 

b. To encourage and enable voluntary and community organisations to make the most of volunteer 
activity. 

  
Key achievements:  Increased profile for volunteering via press and events 
 
 

 
As part of the development of Volunteer Now! we have been encouraging and supporting organisations 
to ‘self serve’ on the Do-it! website which is used to promote volunteering opportunities nationally. Hence 
the delivery of the Do-it-yourself training sessions detailed on the previous page. Jenny Holmes has run 
these with organisations to take them through the process of effectively using Do-it! and has produced 
detailed notes to assist groups who preferred to work  through it themselves. She has also offered      
telephone support to troubleshoot the process. Once an organisation takes over the running of their own 
on line recruitment we are unable to access information in the same way, unless they allow us             
administration rights. So although we may still be supporting them and  promoting their opportunities we 
are unable to capture this data. We anticipate that over time this may well affect our annual statistics and 
in discussion with our funders we may  look at other measures to capture the value of the work we do in 
this area. 
 
As part of our decision to increase the level and standard of the promotion of volunteering generically 
VAAC has undertaken a fundraising campaign ‘Operation Volunteer’. This was in order to increase both 
our  physical resources e.g. banners, leaflets, branded material etc. to use at events where our            
attendance is based around Volunteer Now! and to enable us to put together an unmanned display 
which we can use more frequently across a wider geographical area without over committing staff time. 
We also commissioned a video, details of which can be found in the case study on page 35. 

VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

Opportunities TOTAL 
2015/16                      

Comparison  Arun Chichester  
West     

Sussex  

Total new opportunities 192 141   59 70 63  

Live opportunities at year 
end 439 398   606 522 138  

        

Organisations         

Total new organisations 25 27   9 10 6  

        

Volunteers        

Total new volunteers 429 457   158 131 140  

Total monetary value* 
 £  
321,235.20  

 £                 
318,437.00  

*Note this year calculation uses the             
new living wage figure. 
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VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

 
3. Networking, representation and promotion:   
 
a. To ensure that our strategic partners understand the needs and unique contribution of the   

local voluntary and community sector and take them into account in their decision making. 
b. To support local voluntary organisations to work collaboratively to meet the needs of local           

residents. 
c. To raise the profile of the voluntary and community sector so that local residents and decision 

makers are aware of its role & value within the community. 
d. To work with all sectors to promote, action and uphold the principles of the West Sussex  

Compact. 
 
The Office and Communications team take the lead in the delivery of this element of VAAC work,  
but all staff play a part in both promoting VAAC and its service, and engaging with members and 
other stakeholders. 

 

Key achievements                                                                                                                                                   
Partnerships & Representation 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This includes: the following with our statutory partners-  Chichester in Partnership, Arun Wellbeing & 
Health Partnership, Safer Arun Partnership, Arun & Chichester Joint Community Safety              
Partnership, Arun / WSCC Think Family, Arun Wellbeing Grants Panel, Coastal Commissioning 
Group Public Engagement Committee,  Chichester Think Family Network, Chichester Syrian       
Refugee Group, West Sussex CVS Network, West Sussex Social Enterprise Network 
 
Further meetings and subsequent partnership activities were undertaken with the following:- 
Action in Rural Sussex, Bognor Regis Chamber of Commerce and Industry, Cameron James Legal,    
Charity Commission, Chichester Chamber of Commerce and Industry, Felpham Community College, 
Groundwork South East, Hunt4Funding, Pallant House Gallery, Possability People, Royal Society of 
Arts, Sandpiper Business Support Ltd., Seedcorn Funding, Small Charity Coalition, Sussex       
Community Foundation, The Body Shop, University of Chichester, Volunteering Matters, Waitrose 
Chichester, Western Sussex NHS Foundation Trust, West Sussex Pathfinder Alliance  
 
 

  2015/16 DIFFERENCE          
15/16 -17/18 

Total number of meetings 118 115 3 

Meetings concerning Arun 
District 

26 33 -7 

Meetings concerning  
Chichester District 

11 24 -13 

Meetings concerning Both 81 58 23 

Total number of business/
statutory organisations 

34    
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VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

 
3. Networking, representation and promotion cont.  
 
Information sharing and promotion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our communications strategy is a key element of  our delivery against  Aim 3. We try and strike a 
careful balance between sharing sufficient, relevant and timely information, and information overload 
which can mean crucial details or opportunities are missed. The VAAC communications team work 
with a communications calendar to help manage the flow of information. We are also in the process 
of developing a new website both to incorporate some new features, improve accessibility and tell 
our story more effectively.  
 
Events and Networking 
 
The next page details the events VAAC has delivered in the last year. Those prefaced by VN were 
specifically delivered by Volunteer Now and related to promoting volunteering. Although we          
delivered only 1 less event  this year the difference in numbers engaged with is primarily a result of 
more  detailed recording  of contacts made at the ‘Fair’ type events. Some events e.g  the 1-1s  on 
the Big Advice day and the Big Lottery are  intended for a limited number as there are a set number 
of sessions available.  
We make great efforts to hold and  attend events right  across both Districts and through ‘Operation 
Volunteer’ have been raising funds to improve our resources.  
 
 
 

COMMUNICATIONS  2016/17   

E-BULLETIN 2016/17 2015/16 

TOTAL NUMBER OF EMAIL BULLETINS SENT 85 87 

AVERAGE NUMBER OF RECIPIENTS 826 813 

AVERAGE NUMBER OF OPENS 593  

CONSULTATIONS   

TOTAL NUMBER OF CONSULTATIONS PROMOTED 29  

TWITTER   

NUMBER OF NEW VAAC FOLLOWERS 137  

NUMBER OF NEW VOLUNTEER NOW! FOLLOWERS 104  

WEBSITE   

AVERAGE NUMBER OF MONTHLY WEBSITE VISITS 1951 2347 

AVERAGE NUMBER OF DAILY WEBSITE VISITS 68  
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 VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

Network / Support Events Date Attendees 

Littlehampton Networking Event 19/04/2016 42 

Fundraiser Network 13/04/2016 
10 

Fundraiser Network  11/05/2016 16 

Fundraiser Network 08/06/2016 
18 

Volunteer Now! - Taste Midhust 08/06/2016 
19 

Volunteer Co-ordinator Network 09/06/2016 
14 

Volunteer Now! - Littlehampton Market 10/06/2016 
22 

Big Advice Day 14/06/2016 
5 

VAAC Trustee Away Day 28/06/2016 
9 

VAAC AGM 13/07/2016 44 

Fundraiser Network 13/07/2016 
10 

Volunteer Now! - Bognor Regis Job Centre 14/07/2016 
7 

Volunteer Now! - Littlehampton Town Show 10/09/2016 
40 

Fundraiser Network  14/09/2016 25 

VN - Littlehampton Children & Family Centres Employability Fair 14/09/2016 8 

Midhurst Network Event  27/09/2016 
32 

VN - Chichester University Careers & Jobs Fair 11/10/2016 35 

Funding Fair 12/10/2016 80 

VN - Martlets Trustees 20/10/2016 9 

VN - Chichester College Jobs & Volunteering Fair 2/11/2016 45 

Trustee Matching Event  07/11/2016 55 

Fundraiser Network 09/11/2016 16 

Volunteer Co-ordinator Network 17/11/2016 15 

Fundraiser Network 14/12/2016 8 

Fundraiser Network /02/2017 12 

Chichester Networking Event 14/02/2017 19 

Volunteer Co-ordinator Network  02/03/2017 
13 

March Fundraiser Network Meeting 09/03/2017 25 

Littlehampton Trustee Matching Event 20/03/2017 11 

Meet the Big Lottery Briefing Session 30/03/2017 31 

One to One with the Big Lottery 30/03/2017 
6 

TOTAL NUMBER OF EVENTS HELD 16/17 31 701 

                                                                                             2015/16 
32 

857 

3. Networking, representation and promotion cont. 
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VAAC STRATEGIC BUSINESS PLAN  

2016 TO 2019 

 

  
4. To maximise the potential of the organisation within the context of the current                

economic environment and VAAC’s investment of reserves. 
 
a. To ensure that VAAC develops its profile as an organisation and to fulfil the requirements of 

existing and potential funders. (see pages 13-16) 
b. For VAAC to be accountable for its use of public, private and other funding and be financially 

viable. (see VAAC Accounts pages) 
c. For VAAC to be engaged with and accountable to its member organisations and              

stakeholders in the development and delivery of its services.  
d. For VAAC to be an effective and equitable employer. 
 
VAAC provides services to voluntary & community groups, both members and non-members. 
However members are actively encouraged to help shape the services and their delivery and to 
play a part in the governance of VAAC through the Board.  VAAC directly consults with members 
in relation to proposed changes in service delivery e.g. the development of the Volunteer Now!    
service and  resources e.g. the website. 
 
Key achievements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Definitions 
 
Member:  Voluntary & Community groups that have signed up as members and been approved by 
                 VAAC 
 
Pending:  In addition to the ‘new members’ we have a number of start up organisations  which   
                cannot become members until they are ‘constituted’ or have some form of  
                governing document.  
 
 

Partner:  Statutory Authorities, Businesses, Parish Councils, National Charities or those not eligible 
               for membership. 
 

 

VAAC Membership  Total Arun Both Chichester 

Members as of 31/3/17 409 133 120 156 

Members as at 31/3/16 369 107 120 142 

New Members 64 28 16 20 

Members as at 31/3/16 59 20 24 15 

Pending as of 31/3/17 32    

Disbanded during 2016/17 15    

Partners as at 31/3/17 219    

Partners as at 31/3/17 213    
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DEVELOPMENT TEAM  

CASE STUDY 
 

Village Friends  
Village Friends is a local charity providing a good neighbour scheme to lonely and 
isolated people in the six villages of Aldingbourne, Barnham, Eastergate, Walberton, 
Westergate and Yapton. The organisation is independent and entirely run by 20 
volunteers with a management committee dealing with the day-to-day business of 
running a charity.  

Clients come from a variety of sources, including referrals 
by local doctors, health care professionals, Age UK and 
self-referrals.  

Village Friends heard about VAAC through a friend and 
joined as a new member in 2016. A new influx of 
committee members led to them seeking information 
about the services we could provide. 

Village friends are a very successful organisation, but they acknowledged that there was 
scope for improvement, for example revisiting governance and refreshing policies. 

After an initial visit a variety of topics were discussed, including: 

1) Funding advice – Information was given on applying to local trust funds and high-
street shops that give as well as ideas for thinking outside the box such as gifts in 
kind and community fundraising. 

2) Policy refresh, with a particular emphasis on data protection. Following the 
development of new policies, the next step was to get the organisation to fully 
adopt them, ensuring that they are known and used by all committee members and 
volunteers. 

3) How the organisation could utilise Social media and create a website. A future 
referral will request advice on communications and marketing.  

4) Training and networking opportunities were another area of interest, and VAAC’s 
programme was sent to be shared amongst the trustees. 

5) Volunteering within the organisation was explored and we felt it would be a good 
idea for a Volunteer Health Check to be carried out to see which areas of 
volunteering could be developed within the organisation.  

Another team member met subsequently to undertake a Volunteer Health Check.                
The results of the Volunteer Health Check: 1) further development of Volunteer Role 
Profiles was needed to enhance the already sound recruitment process and 2) 
introduction to www.do-it.org and our Volunteer Now! service to support their 
recruitment. 

This successful referral and membership has allowed for each of our staff to play to their 
strengths and is proving a successful and seamless process of our referral system. 

Comments / feedback from village friends: “We’ve only had 2 meetings so far they 

were both incredibly helpful and we will be returning in due course for some more 

advice.”  

http://www.do-it.org
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Our biggest success : 

Comic Relief 

£106,582 

Chichester Area Mind  

                                          

DEVELOPMENT TEAM                 

 

University of Chichester Internship Programme 
GraduateOn is the University of Chichester’s programme to bring their students and 
graduates together with local businesses. We have now worked in partnership with the 
University on this programme for three years and are about to embark on a fourth, giving 
current students the opportunity to experience an internship in the voluntary sector. The 
University is keen to support the local voluntary sector and has found that the sector can 
offer internships in roles that are hard to find in the private sector and has therefore 
agreed to fund the internship salaries for this programme. 

Last year five funded internships were offered to 4Sight, Littlehampton Museum, St 
Wilfrid’s Hospice, the Look and Sea Centre and Age UK West Sussex.   

Age UK West Sussex commented- “It was a pleasure to have Jonathon work with us 
on this project. He was an extremely personable character whom our customers 
warmed to when he asked questions whilst conducting customer research. He also 
added some extremely well-thought out input when we were compiling the 
questions which added another dimension to the survey. We would not hesitate to 
contact him if we had a similar project in the future.” 

St Wilfrid’s intern Ben Cochrane commented on what he had learnt from the experience - 
“I have learnt that I am able to adapt to a number of different environments and 
push myself outside of my comfort zone, I have also found out I have high levels of 
interpersonal skills in a range of situations.” 

We are thrilled that in 2017-18 that GraduateOn is extending their scheme and offering 20 
funded voluntary sector internship opportunities. 

Funding Fair 
We held our bi-annual funding fair at the University of Chichester in October 2016. We 
were fully booked this year with 80 attendees and 17 stall holders. 

95 % of attendees rated the content as good-excellent and 91% of attendees rated the 
trainers as good-excellent. 

We were grateful to so many funders for taking up 
stands at the event and for the University of 
Chichester for their continued support of the Funding 
Fair by providing us with such a good venue and 
helping us to find speakers. We would also like to 
thank the Southern Cooperative and Arun District 
Council for helping us to cover the lunch costs. 

Due to the number of attendees and the number of 
stall holders there were times when the main room 
was a little bit cramped, so we will take this on board 
when organising a similar event for 2018 and spread 
out a bit more. 

“This type of event is very much needed in 

inspiring non profits and charities in the current 

climate” quote from delegate 
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DEVELOPMENT TEAM 

  

 

FUNDRAISER NETWORK 
VAAC’s Fundraiser Network Meetings, held once a month 9.30-12.30 at Bersted Green 
Learning Centre,  are continuing to prove popular with voluntary and community 
groups.  Launched in November 2014, each month a different fundraising theme is 
chosen and guest speakers invited to share their expertise and experiences. The 
sessions are always lively and continue to throw up an interesting mix of questions and 
answers.  

The topics for 2016/2017 included: 

 Hints and tips on how to write a Big Lottery Awards for All application 

 Hints and tips on successful working and bidding in partnership 

  Community fundraising ideas that work 

  Shops that give 

  Gift Aid 

 Marketing your organisation 

 1:1 support for groups about funding issues 
 
As a way for VAAC to meet more groups out in the community, the meetings are 
proving to be a forum not just for fundraising debate but peer support, information 
exchange and informal training and networking.  

Every quarter, an open funding surgery is held for groups to come and meet the 
Development Team for 1:1 support on specific funding issues, advice on writing a 
fundraising strategy and applications. 

We’ve had over 140 attendees to the Fundraiser Network.  Here’s some feedback from 
the evaluation forms: 

“Very valuable to hear and network with others” 

“Very interesting speakers. Thankyou!” 

“Really helpful and well organised” 

“Great presenters and good to talk to other attendees and speakers” 

And on 30 March 2017, VAAC organised a Meet the Big Lottery Fund briefing with 
the Kent , East and West Sussex Funding and Relationships Manager. He discussed 
the upcoming changes to Awards for All and Reaching Communities Fund to 31 
attendees and had 1:1 sessions with six groups.  

Feedback included:  

“Encouraging to hear about changes being 
made as a result of users feedback”. 

“It was really so very helpful and gave me 
confidence to apply for such a competitive fund” 

“It was very well organised and attended and 
most beneficial for me to talk to a person face to 
face”. 
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Our biggest success : 

Comic Relief 

£106,582 

Chichester Area Mind  

DEVELOPMENT TEAM   

 

    

Funding Focus 
Funding Focus, our monthly newsletter (which has been 
running for over 30 issues) continues to provide our readers 
with the latest local and national funding information as well as 
dates for VAAC’s Fundraiser Network Meetings. 

Each month we also choose a funding topic to focus on which 
our volunteer Editor, Sue, researches. Recent topics have 
included Isolation/Loneliness, Learning/Skills Projects, Older 
People and Arts/Culture. 

Following reader feedback we offer Funding Focus as a Word 

document as well as a PDF. 

Training and Events 
In Autumn 2016 we repeated our annual training survey. The results of this have led to us 
producing our Training and Event calendar for the first 6 months of 2017.  

The programme includes training courses, volunteer co-ordinator network meetings, 
fundraiser network meetings and some general network meetings that we move around 
the Arun and Chichester Districts.  

This year we have added “Briefing Sessions” to the programme as a trial. These are one 
hour sessions, generally over lunch time and are designed to give an overview of a topic 
with lots of time for questions and answers. We hope these sessions will be well received 
and we can offer these at a low price as they are less work for us to plan and co-ordinate. 
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DEVELOPMENT TEAM  

VOLUNTEER CO-ORDINATOR  

NETWORK  

 

Three times a year, Volunteer Co-ordinators from VAAC’s member organisations meet up 
to receive training and to share best practice and experiences. 

Here are the highlights of 2016/17: 
June – Measuring Volunteer Impact, hosted by the Cowdray Estate, Easebourne. 

As we hadn’t held a session like this in the Midhurst area for a while, it was another well 
attended session. The subject matter was quite new to most attendees, at least as a 
considered topic. The presentation included information about infographics and 
representing impact to funders and trustees. Used a mixture of flip-chart and IT, the 
intention had been to use a Powerpoint presentation, but the IT failed, so we had to 
improvise. 

November – Rewarding Volunteers, hosted by Arun Community Church, 
Littlehampton. 

Used Powerpoint on a massive screen. A good debate at this session, another well 
attended event, rewarding volunteers raises many issues. We also asked the opinion of 
the Network about Steve’s suggestion for a ‘Gold Blue Peter Badge’ style award, provided 
by VAAC but managed by individual organisations. This was also an opportunity for Steve 
to show a lovely Blue Peter film about a boy rescuing his Dutch friend from drowning in a 
river and receiving the precious Gold Badge. Despite the sentimental pull of the film, the 
Volunteer Co-ordinator Network unequivocally rejected the award idea. Well, you win 
some…  

March – Exploring Accessible Volunteering, at 
Arundel Baptist Church 

We had a good turn out for the March Volunteer Co-
ordinator Network meeting at the well appointed and 
convenient to find, Arundel Baptist Church. Katherine 
Russell from Possability People provided a 
Powerpoint presentation on Accessible Volunteering, 
followed by a Q&A session. She also signed 
organisations up to an accessible volunteering 
charter, established by Possability People. If you 
couldn't make it, don't worry, you can contact 
Katharine direct at 
katharine@possabilitypeople.org.uk During the 
session, we promoted June's forthcoming Volunteers' 
Week, encouraging organisations to both sign up 
online - and let VAAC know all about volunteer 
celebrations to enable us to spread the cheer. 

Developing the network. 

Despite holding successful meetings, the network is silent in between. The challenge in 

future is to facilitate exchange of members throughout the year, helping to make the 

network more autonomous and potentially more useful to members. 

 

mailto:katharine@possabilitypeople.org.uk
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Case Study – Volunteering Videos (Operation Volunteer) 
 

Background 

We wanted to create a tool to encourage more members of the general public to get 
involved with volunteering. We felt that by creating a video we would have a useful and 
versatile tool that could be used across a number of different platforms including our 
website, social media, Introduction to Volunteering Workshops, outreach sessions etc. 
We approached Cee Cee Productions based at Chichester College with a brief for the 
video and they agreed to produce it for us. We were able to secure funding from some of 
the West Sussex County Local Committees which enabled us to go ahead with the 
project.  
 

Process 

We wanted the videos to represent the wide variety of people that volunteer across our 
area, so we shortlisted a number of organisations that we thought would showcase a 
number of different roles, ages and genders of volunteers and different locations across 
Arun and Chichester. The following organisations agreed for one/some of their 
volunteers to be filmed: 

My Sisters’ House CIC – Arun & Chichester Women’s Centre 
Arundel Museum 
Manhood Wildlife & Heritage Group 
Launchpad Breakfast Club 
Aldingbourne Trust 

 

We spoke to the college and arranged a timetable for the filming and asked them to 
encourage the volunteers to answer the following questions: 

How did you get into volunteering? 
What do you get out of/enjoy about volunteering? 
What would you say to someone thinking about volunteering? 

 

As well as some background footage of the volunteers in their roles and of the 
organisation/location. 

Unfortunately we were not able to stick to the original timetable for filming due to poor 
weather and therefore poor lighting so we had to reschedule and this meant that one of 
the organisations (Launch Pad Breakfast Club) was unable to arrange for their 
volunteers to be available for filming. This was particularly unfortunate as, after viewing 
the first version of the video, it became clear that it was not particularly representative of 
the wide range of ages that we wanted it to be. We felt that the Launch Pad volunteers 
were likely to have represented a younger age group, so it was a shame that we were 
not able to rearrange filming with this group. We did at this stage try to find someone 
else to represent a younger age group, however with such a short window of time in 
which to find someone and film them, we were unable to do so.  
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With filming completed, the video was left in the hands of the college to edit and 
complete the final product. After some consultation, a number of rough copies and 
feedback, the final version was completed and delivered to VAAC in November 2016. 
Unfortunately this was later than expected as the rearranged timetable meant that the 
college was on their summer break in the middle of the process. 
 

Result 

We are really pleased with the final video. It is of a very high quality and is very positive 
and encouraging. It gives an inspirational view of local organisations and their 
volunteers, at the same time as showcasing just some of the benefits of volunteering. 
We have put the video on YouTube which makes it very easy to share on all platforms, 
and it is also on the VAAC website and the Volunteer Now! dedicated webpage. We are 
hopeful that the video will be used extensively to promote volunteering and that it will 
encourage more local people to volunteer.  

Unfortunately we did encounter some problems during the creation of the video, for 

example with the filming being cancelled due to bad weather, an organisation dropping 

out leading to a less varied representation than we would have liked etc., however we 

were still very happy with the final video that was produced. If other organisations were 

considering creating their own promotional video, we would encourage them to consider 

and make allowances for similar issues, but to not let this put them off. We were able to 

overcome the difficulties that we came across and ended up with a professional, positive 

and inspiring video.  

Feedback: 

We have had some really positive feedback on the video, particularly from the other 
organisations that were involved. The Aldingbourne Trust said “What a fantastic video. 
LOVED IT...” and the Manhood Wildlife & Heritage Group found it “very interesting and 
engaging - hopefully, it will be just as effective too.” 

The video can be found at the following link: 

https://www.youtube.com/watch?v=AF-wp2i503A&rel=0  
 
Steve’s video 

Although we were really pleased with the video, we felt that it would be useful to have 
another one to show alongside this that would be more instructional about how to 
actually find a volunteer role that suits you. We filmed this in a ‘talking heads’ style with 
Steve talking directly to the camera. This is a much shorter video, but has some great 
advice about what to consider when thinking about volunteering and directing people to 
look on the do-it website for roles, or to contact us for more information.  

We hope that these two videos used together, will answer the most common questions 

people have about volunteering – about the type of roles available, what people might 

gain from volunteering and where to go to find more information – and therefore lead to 

more people taking the first steps towards volunteering.  

https://www.youtube.com/watch?v=AF-wp2i503A&rel=0
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The Evolution of ‘Introduction to Volunteering’ 
Workshops in 2016/17  

“Who wants to come to our Intro to Volunteering workshops?” is the question we asked 
ourselves many times during 2017. We didn’t find a precise answer, but were able to 
make the experience of those who attended a little better. 

The first thing to address was the length of the sessions. A comprehensive three hour 
session was initially pared back to the bare minimum, approximately 30 minutes, 
featuring a short presentation followed by a Q&A and a demonstration of the ‘Do-it’ 
website. This version of the workshop  was relatively useful, but only if the group 
attending was lively and engaged in a debate. The session was  rather short and sweet 
with low attendance.  

As a facilitator, I found this version lacking in something to offer attendees. The ‘Do-it’ 
website isn’t always all that user friendly or all that browsable, particularly for a group. So 
the next edition of the Intro workshops could be entitled the ‘Vintage Job Centre’ format, 
or Steve’s nostalgia trip.  Re-creating the old-style vacancy boards, found pre-internet in 
‘Employment Exchanges’, these workshops provided a host of opportunities in the local 
area, for perusal. The downside? Took ages to put together - and a forest of paper. We 
did have fun with the format, however, including hosting an expanded Intro workshop 
called the ‘Autumn Volunteer Roadshow’ at the Regis Centre.   

Next improvement was the production of a booklet, summarizing the local opportunities 
on ‘Do-it’. This proved popular, providing something to browse and easy to produce and 
has stayed the course. At the same time, we were able to begin airing VAAC’s new and 
inspiring volunteering video. 

Another success has been inviting organisations with opportunities to attend workshops 
and engage with potential volunteers. It initially took time to encourage attendance, now 
local and national organisations ask if they can come along, so the invites have to be 
managed.  A good problem to have. 

The final part of the evolution process was the re-introduction of skills and experience 
exercises, developed by Jenny and scrapped as part of the initial attempt to shorten the 
session. Sometimes you pare back so much that you miss out things that work well. The 
exercises also enable the facilitator, i.e. me, to start a discussion on transferable skills 
and to link this to comments made in the video.   

We have had some extremely well attended sessions: Chichester Canal Centre – 16 
potential volunteers, Westgate Centre, Chichester – 18 potential volunteers and some 
poorly attended ones, Bognor Town Hall – 1 person… There’s not really been a reason 
why, after all, there have been some well attended Bognor ones and some difficult to 
promote Chichester sessions. Littlehampton is pretty consistent at around 6-8, 
predominantly people sent from the Job Centre.  

As it’s tough to get regularly high attendances at these monthly events, during the 

second half of 2017, the Development Team at VAAC will be introducing a series of talks 

and drop-ins in public spaces, for example libraries and supermarkets, to take the 

volunteering message to the people, rather than expecting people to come to see us. 

Watch this space.   
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Trustee Matching Events - partnership in action…... 
To try and tackle the thorny issue of Trustee recruitment which has been highlighted by 
many organisations as an issue, in 2016/17 VAAC were happy to work in partnership with 
Mark Spofforth OBE,  (High Sherriff), Lilian Holdsworth and Simon Knight (Deputy Lieutenants), 
D’Arcy Myers ((Small Charities Coalition) and Peter Spence (Royal Society of Arts) to run 
events focused on attracting potential trustees into this role.  

In Chichester we were also supported by Pallant House who provided the venue which saw 
55 potential volunteers  and organisations come together on the 6th November 2016 for an                   
Introduction to Trusteeship briefing followed by the opportunity to network and explore          
possible matches. From this session we are aware of at least 7 Trustees who matched with 
organisations. 

In Littlehampton, with support from The Body Shop we intended to host a similar event at 
The Loft on the 20th March 2017. Unfortunately the take up of places by potential Trustees 
was far less and so we scaled back with 11 potential trustees and organisations meeting to 
explore potential interest - we are waiting for feedback on the outcome of these matches.  

In addition to the ‘matching’ the Chichester meeting provided organisations with a  briefing by 
Dr Lyn Batchelor from the University of Chichester in using a ‘verbal business card’ as a 
means of effectively presenting your organisation at a networking session. 

We will also continue to work with Mark Spofforth OBE in delivering some Introduction to    
Trusteeship training in 2017/18. 
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 COMMUNICATIONS 

REPORT 

 

Communication is the ability to convey information to one another effectively and efficiently 
and the Coms Team has been busy throughout the year doing just that. We have been          
communicating with our members, partners and colleagues, keeping in touch via our                 
e-bulletin, website, newsletter, social media and publicity.  

Mailchimp is an essential part of how we communicate. A free online marketing tool, it allows 
us to send updates via email to multiple recipients in one go. We use mailchimp weekly for 
our latest updates but we regularly use it to plan our events and training. It is encouraging to 
see how bookings have increased since we started using mailchimp. 

The year has seen us getting to grips with Eventbrite, the online booking system we use to 
plan, promote and organise our events. It helps us to track attendees and is published 
across our facebook and twitter sites. This is an extremely useful tool for any busy office.  

We held networking events in Chichester, Littlehampton and Midhurst during the year.                
Attendance was good and as many of our groups said, “it helps to put names to faces”. Over 
tea and cake, groups had the opportunity to chat to each other and form new links/
partnerships.  

The Voice Newsletter has seen a few changes. After analysing feedback from a survey  
monkey we circulated, it felt like the right time to look at how we produce The Voice. There is 
still a focus/main topic but more information included about what we are doing. The            
newsletter is now sent electronically but is still available for anyone to receive it hard copy if 
they would prefer.   

Discussions have been underway on ways to improve how we communicate via our website. 
We realise the website has to look more attractive and become easier to navigate and be        
interactive for our many users. We are looking forward to having our website re-designed in 
the coming months. 
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BERSTED GREEN 

LEARNING CENTRE 

Bersted Green Learning Centre continued to be busy during the year with local groups 
using the centre for various activities and training including; 

Tea & Chat 
Gentle Keep Fit 
Tai Chi 
Dream Dance 
Jiggy Wrigglers for Children 
Bingo 
Flower arranging 
First Aid 
Pantomime Skills 
 
There was an average of 45 sessions taking place each month. 
 
VAAC’s Fundraiser Network monthly meetings held there proved to be as popular as 
ever, even with a change of day from Wednesday to Thursday.  
 
During the year Jim Heaton our cleaner kept the centre running smoothly, a regular 
user himself coming in once/twice a week to clean.  
 
We were lucky in September 2016 to rent out the back office to a local group – 
Yet2Learn run by Mark Finley. Yet2Learn is a social enterprise providing 18+ year olds 
with the support they need to acquire a job. They specialise in the IT sector, in both 
Software and Hardware. They work with youths who have these skills but through no 
fault of their own are unable to secure an interview, and thus gain employment.  
 

 
 
Yet2Learn will help them succeed! If you would like some more information please 
contact Mark at mark.finley@yet2learn.org.uk  
 
If you would like to know more and are interested in hiring the centre please contact us 
at admin@vaac.org.uk or give us a ring on 01243 840305. We can arrange to meet 
you at the centre to show you around. We have 
some slots available so please get in touch as it 
could be just the place for you and your group.  
 

 

mailto:mark.finley@yet2learn.org.uk
mailto:admin@vaac.org.uk
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 APPENDIX i)         VOLUNTARY ACTION ARUN and CHICHESTER  MEMBERS                 
as at 31/3/17                    

1st Middleton On Sea Sea Scouts 
Assoc of Bulgarian Community in West Sussex 
(school) 

39 Club Autism Sussex 

4SIGHT Base Skatepark CIC 

5th Littlehampton Sea Scouts Big Blake Project 

Abbeyfield 
Biking Belles, Chichester & District Ladies Cycling 
Club 

Abbeyfield Bognor Regis Society Ltd Birdham Pre -School 

Abbeyfield Ferring Society Blind Veterans UK 
ACCORD (A Cross Cultural Organisation Recognis-
ing Diversity) Blues Busters (The) 

Action For Deafness Bognor and Chichester Voice 

Action in Rural Sussex Bognor Beavers 
AFFECT (Southampton) Action for Families Endur-
ing Criminal Trauma Bognor CAN - Community Action Network 
AFFECT Action for Families Enduring Criminal Trau-
ma Bognor Club 

Age Concern, Southbourne & District Bognor Community Gardeners 

Age UK West Sussex Bognor Housing Trust 

Aid for Trade Bognor Pier Trust C,I.C 

Aldingbourne Trust (& Country Centre) Bognor Quaker Meeting House 

Aldwick Cricket Club Bognor Regis & District Scouts 

Alzheimer's Society Bognor Regis Carnival Association 

Amberley Museum & Heritage Centre Bognor Regis Foodbank 

Angmering Community Centre Association Bognor Regis Neighbourhood Watch Association 

Angmering Youth Forum Bognor Regis Pier Watch 

Apuldram Centre Bognor Regis Shopmobility 

Arts Dream Selsey Bognor Regis Swimming Club 

Arun & Rother Rivers Trust Bognorphenia 

Arun Access Group Bosham Monday Club (Social) 

Arun Adur CTC Bosham Monday Club Minibus 

Arun Arts Co Ltd Botany Bay Conservancy 

Arun Biodiversity Forum Bracklesham Bay Community Association 

Arun Coordinated Community Transport Branch Community Responders 

Arun Counselling Centre Brent Lodge Bird and Wildlife Trust 

Arun Divers SAA 184 British Red Cross - Petworth 

Arun Dolphins SC C.M.A Chichester Malayali Association 

Arun EXACT Cancer United 

Arun Sports Association For The Disabled CancerWise 

Arun Sunshine Group Canine Partners 

Arun Volleyball Club Capital Project Trust 

Arun Yacht Club Carers Support West Sussex 

Arun Youth Aqua Centre Change Grow Live 

Arundel Museum Society Chestnut Tree House 

Arunners Running Club Chi Cycle 
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 APPENDIX i)         VOLUNTARY ACTION ARUN and CHICHESTER  MEMBERS                 
as at 31/3/17                    

Chichester & Havant Shopmobility Cocking Lunch Club 

Chichester Access Group Companions Club of Littlehampton 

Chichester and District Neighbourhood Watch Association Confide Counselling Service 

Chichester Bell Tower Drop-in Confide Counselling Service - Itchenor 

Chichester BID Connecting Southbourne 

Chichester Bowling Club Contact 88 

Chichester Child Contact Centre Contact the Elderly - Lewes 

Chichester Community Development Trust Cowdray Heritage Trust 

Chichester Conservation Volunteers Crossroads Care South Central 

Chichester Counselling Services Cruse Bereavement Care 

Chichester District Foodbank Cybersquirrel 

Chichester District Scouts deafPLUS South 

Chichester Down's Syndrome Support Group Dementia Support 

Chichester Family Church Diabetes UK 

Chichester Festival Theatre 
Diabetes UK Chichester & District Voluntary 
Group 

Chichester Forest School CIC Disability Challengers 

Chichester Free School Dizzy Retail CIC (support4diabetes) 

Chichester Greyfriars Housing Association Ltd Doing Good With Food CIC 

Chichester Information Shop for Young People Donkey Sanctuary 

Chichester Lunch Club Dove Lodge Community Resource Centre 

Chichester Netball League Dragon Flyers Trampolining Club 

Chichester Organic Gardening Society Dream Centre 

Chichester Peace Festival Dreams Come True 

Chichester Priory Rotary Dreams of Social Happiness - DOSH 

Chichester Riding for the Disabled East Beach Residents Association 

Chichester Ship Canal Trust East Preston & Kingston Village Hall 

Chichester Stroke Club Empire Hall - Graffham 

Chichester Torch Fellowship EMS Valley Community Transport 

Chichester University of The Third Age Enable Me Project Ltd 

Chichester Walls Walk Trust Epilepsy Action - Chichester 

Chichester Welfare Trust Fairtrade Chichester 

Chidham & Hambrook Village Hall Family Support Work 

Child Development Centre - Theraplay Group FareShare Sussex 

Childrens Society Fernhurst Good Companions 

Christians Against Poverty Fernhurst Parish Luncheon Club 

Citizens Advice Arun & Chichester  (Littlehampton) Fernhurst Recreation Ground Trust 

Citizens Advice Witness Service Fernhurst Village Hall 

City Angels Fernhurst Youth Club 
Clapham and Patching Community Shop and Café Project 
(CPCSC Project) Ferring Conservation Group 

Clock Trust Ferring Country Centre 

Coastal West Sussex Mind Ferring Funtime Community Pre-School 

Cobnor Activities Centre Festival of Chichester 
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as at 31/3/17                   

ffloe Mane Racing Project Hotham Park Conservation Volunteers 

Fibromyalgia South East Support Hotham Park Heritage Trust 

Findon Village Pre-school Hyperactive Childrens Support Group 

Findon Village Swimming Pool IFightFor CIC 

Fishbourne Bowling Club Immanuel Church Chichester 

Fishbourne Pre-School Impact Advocacy & Workability 

Fit Body Fit Mind CIC Independent Age (Royal UK Beneficent Assn) 

Fittleworth Luncheon Club & Over 60 Club Independent Lives 

Folly Pogs Fibromyalgia Research UK Infertility Network UK 

Forever Hounds Trust Jamies Wish Trust 

Frame of Mind JDRF 

Friday Tea & Chat Club Just Able Friends 

Friends of Bersted Brooks Just Different 

Friends of Brandy Hole Copse Kaleidoscope Pre-school 

Friends of Brewery Field Keep Moblie - Keep Active - Enjoy Life 

Friends of Chichester Hospitals King's Gate Church (Bognor Regis) Ltd 

Friends of Ferring Knowledge Island Latvian School 

Friends of Mewsbrook Park LA (Littlehampton) KINKIDS 

Friends of Midhurst Common Ladies Thursday Group 

Friends of Pagham Harbour L'Arche 

Friends of St. Wilfrid's Church Norton 
Learning and Engagement Department at 
Chichester Cathedral 

Funkynotes Let's Dance 

Girlguiding West Sussex Liaise @ Frontline 

Give 4 B.E.T.H. Life Centre 

Graffham Down Trust Link to Hope 

Graffham Recreation Ground Littlehampton Child Contact Centre 

Graffham Tennis Club Littlehampton Civic Society 

Graffham Village Shop Association Littlehampton District Lions Club 

Grandads Front Room CIC Littlehampton Flood Action Group 

Guide Dogs Littlehampton Fort Restoration Project 
Hamblin Trust Littlehampton Quakers 

Harting Lunch Club Littlehampton Shopmobility 

Headway West Sussex 
Littlehampton Sportsfield Management       
Committee 

Heartspace Littlehampton Tea & Chat Club 

Help in Bereavement 
Littlehampton Town Ward & District                
Neighbourhood Watch 

Hft Trust Limited 
LOCA (Littlehampton's Organisation of          
Community Arts) 

Holidays with Help Look and Sea 

Holy Cross Church & Community Centre Loxwood Friendship Club 

Home-Start Arun Lymphoedema Support Group 

Home-Start Chichester & District Macmillan Charity Shop 

Horizon Angling Club for the Disabled Macmillan Information and Support Service 
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Madacts Pagham Pram Race 

Making Theatre Gaining Skills CIC Pallant House Gallery 

Manhood Mobility & Volunteer Service Papyrus 

Manhood Wildlife & Heritage Group Parkinson's UK 

MAVES (Mid Arun Environmental Survey) Parkinson's UK Chichester & Bognor Regis 

Medical Detection Dogs Parklands Thursday Club Over 60s 

Mencap Worthing Patient Link 

Midhurst Bowling Club PCaSO - Prostate Cancer Network 

Midhurst Camera Club Penny Brohn Cancer Care 

Midhurst Community Bus Association Peter Pan Pre-School 

Milland Cares Petworth & District Community Association 

Mindful Music Making Petworth & District over 60's Day Centre 

Mini Lights Leisure Services Petworth Community Garden CIC 

Mother's Union Petworth Community Minibus Association 
Motor Neurone Disease Association West Sussex South 
Branch Petworth House & Park 
Multiple Sclerosis Society, Chichester & Bognor Regis 
Branch Petworth Twinning Association 

Music for the Under Fives Petworth Youth Association 
My Sisters' House CIC, Arun and Chichester Womans   
Centre Pituitary Foundation 
National Ankylosing Spondylitis Society (NAAS) Bognor 
Regis Pregnancy Options Centre 

Nautical Training Corps (NTC) Radio Respect Respect Arts 

Netmums Meetups Bognor Relate North & West Sussex 

New Park Community & Arts Association Rene & Ghislaine of Paris Healing Foundation 

Newell Centre Association Research and Enterprise for Diaspora-uk 

NFS Mediation Responsible Photography 

Number 18 Project Bognor Regis Ltd Rethink (Portsmouth) 

Opengate Bognor Regis Baptist Church Revelation Church 

Outset Youth Action - West Sussex 
Richmond Fellowship West Sussex Housing 
Support Service 

Oving Parish Community Watch Rogate Village Luncheon Club 

Oxmarket Centre of Arts Ropewalk Resident Group 

PACSO Rotary Club of Chichester 

Pagham Action Group Rother Valley Together 

Pagham and District Residents Association Rox Music & Arts 

Pagham Association For The Elderly Royal Agricultural Benevolent Institution 

Pagham Flood Defence Trust 
Royal Society for the Encouragement of the 
Arts Manufactures and Commerce 

Pagham Gardening Friends RSPCA - Mount Noddy Animal Centre 
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Rustington Platinum Social Club Sussex Legal Services 

RVS (Meals on Wheels) Sussex Otters 

Safe in Sussex Sussex Pathways 

SAGE Counselling Sussex Prisoners Families 

Sail Boat Project CIC Sussex Snowdrop Trust 

Salvation Army Sussex Steel 

Samaritans Sussex Traditions 

Sammy Community Transport Limited Sussex Wildlife Trust 

Save Pagham Beach Table Tennis Group 

Saving the Three Brothers Talking News - Chichester Area 

SCOPE West Sussex Tandem 

Seeing Ear Tangmere Community Garden 

Selsey & District Lions Club Tangmere Cricket Club 

Selsey and District Carers Tangmere Military Aviation Museum 

Selsey Coastal Trust Ltd The Conservation Volunteers 

Selsey Community Bus Association Tillington Local Care "T.L.C." 

Selsey Community Nursery Time Aside Ltd - Sensory Art 

Selsey Netball Club Transition Chichester 

Selsey Venture Club Trees Estate Residents' Association 
Shipwrecked Fisherman & Mariners Royal Benevolent 
Society Tuppenny Barn 

Sidlesham Community Association Tyler's Trust 

Single Parents Support CIC Ultimate Children Foundation 

Snak Shak United Response (Mental Health Outreach) 

Solesco Co-operative Limited Unity Arts Trust 

South Downs Society University of Chichester Students' Union 

South Pond Group Uppark House and Garden - National Trust 

Southbourne Sea Scouts Victim Support - West Sussex 

Southdowns Folk Festival Village Friends 

SSAFA Forces Help WADARS 

St Barnabas Hospices 
Walk this Way, South Downs Women's Walking 
Group 

St James Church Birdham Waves Music Therapy 

St John's Ambulance Sussex Weald & Downland Open Air Museum 

St Mary's Church Apuldram  (C of E) Wellspring West Sussex 

St Richard's Church West Manhood Venturers 

St Wilfrid's Hospice West Sussex Coeliac Group 

Stonepillow West Sussex Credit Union 

Stroke Association West Sussex Dyslexia DSG (For Children) 

STV6 Coachtrips West Sussex Learning Links 

Summersdale Afternoon Club West Sussex Mediation Service 

Sussex Arts Academy West Sussex Music Trust 
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West Sussex Parent Carer Forum  

Wick Information Centre  

Winston's Wish West Sussex  

Wisborough Green Short Mat Bowling Club (SMBC)  

Workers Educational Association (Sussex)  

Worthing & District Scope  

Worthing Cat Welfare Trust  

Worthing Churches Homeless Projects  

Worthing Portage  

Yapton Evergreen over 50's Club  

Yet2Learn Community Interest Company  

Young Enterprise (West Sussex)  

Youth Dream (Selsey) Ltd  
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OUR MISSION STATEMENT 

With thanks to our funders in 2016-2017: 

Chichester District Council, Arun District Council,                                                         
West Sussex County Council,  Coastal Commissioning Group,                                                                               

Littlehampton Town Council, Chichester City Council, F.G. Woodger Trust,     
Bassil Shippam Trust, Bersted Parish Council, Southern Co-operative. 

Registered Charity number: 1113641  

Company Limited by Guarantee (Registered in England and Wales) umber: 5667986 


