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- Support has enabled us to move towards being more         
financially secure 

20 

- Support has enabled us to meet our  legal obligations 28 

- Support has enabled us to govern our organisation            
according to best practice 

32 

- Support has given us the tools and confidence to set up a 
new voluntary and community organisation 

16 

- Support has led to us developing new partnerships 8 

- Support has enabled us to challenge a decision impacting 
our organisation 

4 

- Support has enabled us to recruit and retain volunteers 9 

- Support has enabled us to plan effectively 30 

- Support has enabled us to avert a crisis  4 

- Support has kept us up-to-date and informed of issues          
affecting the sector 

18 

- Support has enabled us to be a more efficient organisation 25 

- Support has enabled us to understand and meet the needs 
of our beneficiaries 

 9 

- Other 23 

Total Respondents: 103   

In our feedback survey our members told us that 
VAACs support resulted in the following outcomes 

No. of 
Orgs 
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Jenny Holmes 
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Ad hoc  6hrs  
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       WSPA Admin  

Sandie Divers      

8hrs         VAAC Project  
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Yet another year has passed and we can look back at what has been 
achieved with a sense of satisfaction.   We have been flexible and resilient 
and adjusted our working practices to face the challenges of reduced funding 
and it is a tribute to our team that we have been able to continue to serve our 
members and our communities.   A big thankyou is due to our staff, our     
volunteers and our trustees.  

The last year has not been without change as we have said both goodbye or 
welcome to various staff members.   Perhaps the biggest change, for me at least, has been Kate 
Scales leaving to join Aspire Sussex.  I had only just taken over as chair of Chichester & District 
Council for Voluntary Services when we appointed Kate as the Chief Officer in 2007.  She played 
an important part, with Hilary, in bringing the two CVSs together to form VAAC in 2012.   In her 
time as Development Manager at VAAC for over 5 years she continued to show commitment as 
she used her wealth of knowledge and experience to help, support and guide so many               
organisations and groups.  Working alongside Kate for those 10 years was a pleasure and great 
learning experience.  I will leave Hilary to welcome the new staff in her report. 

An important aspect of monitoring what we do as an organisation is gathering data and feedback 
from the many events and activities that we are engaged in.  These usually make satisfying         
reading as we see the many positive comments.  However, we also take note of the criticisms so 
that we do not grow complacent and can continue to improve the service that we provide for our 
members.  We thank you, our members, for your help in gathering this vital information.  

VAAC has taken seriously the challenge of GDPR and we have looked carefully at our policies and 
the way we handle the information and data that we are entrusted with.  We are grateful to 
Maureen Chaffe for the support and advice she has given us as an organisation and also her  
commitment to the voluntary and community sector as a whole in the many workshops she has 
led. 

We are currently working with others in the West Sussex CVS Network, (or Voluntary &            
Community Sector Infrastructure Network as it is now known) to see how we can work more       
closely together in the future in the ever changing environment.  It is encouraging to find a common 
purpose and determination in our colleagues to face the challenges of the need to be sharing 
knowledge, resources and operations, whilst at the same time ensuring that we keep a presence at 
the local level. 

The biggest challenge of the coming year will be recruiting a replacement for Hilary as she steps 
down as Chief Executive  - she is not, as she keeps reminding us, retiring!    As ever, Hilary has 
continued to show inspiring leadership and commitment over the last year and she will continue to 
play an important part in the recruitment and handover to her successor.   We are confident that 
we will find an able successor to Hilary.  

I wish to thank my fellow trustees for their support over the year, and to say goodbye to Miranda 
Cormell who has made a valuable contribution to VAAC, and to CVS Arunwide for many years   
before that.  She has been vice-chair for several year and she will be missed  –  but grandparent 
duties call ! 

So a big thank you to the VAAC team, for their commitment and hard work on behalf of our     
members and the wider community.   To Hilary, Sharon, Hilda, Nina, Lucie, the Jennys, Chris and           
Simon;  to our volunteers Marina and Sue and David, and the trustees, Miranda C, Chris, David, 
Marjorie, Clare, Joanne, Sue and Miranda L.  Also thanks to Sandie for her support work with West 
Sussex Pathfinder Alliance. What a team.  

We also thank our funders and the officers within both WSCC and Arun and Chichester District 
Councils who provide challenge, support and encouragement. 

Lastly, we wish to thank our members for sticking with us and for all you do in your communities  - 
they are richer places for you being  there. 

CHAIRMAN’S REPORT 

TONY SNELLER 
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The expertise and commitment of our staff team has always been central to our success as 
an organisation, and I regularly reflect this in my comments in the Annual Report and our   
Annual General Meeting. 2017/18 began with recruitment to both our development and admin 
teams and we were pleased to welcome Lucie Maldoom as our new development advisor 
and Chris Caspari as our admin support. In September Kate Scales, who had led Voluntary 
and Community Action Chichester District prior to our merger in 2012, and became VAAC’s 
development manager moved on. Kate was well known and had an excellent reputation and 
proven track record over a wide range of issues. We were very sad to see her go and        
recognised the challenge in replacing her, however in October we were very fortunate when 
Hilda Sherwood joined us in a similar role. Hilda has proved a perfect fit for the organisation 
and offers an equal range of knowledge and skills to our members. Finally in January Jenny 
Rowley went on maternity leave (welcome Eva) and we adjusted existing staff hours to     
provide cover. From this you will understand that this has been a year of managing our           
resources in order to maintain the quality of our service (as further reflected on page 9 of this 
report. The statistics shown on the front cover demonstrate how we have achieved this but 
more importantly the feedback from organisations accessing our services be it 1-1 support,      
training, fundraiser networks or volunteer services has been fantastic. We value the time    
organisations have given to our requests for feedback, it has been so helpful to illustrate what 
we can achieve through the work that we do. 

The changes to the General Data Protection Regulations (GDPR), brought an unanticipated 
priority to our workload from January 2018. We are very   
grateful to Maureen Chaffe for her support to us in ensuring we 
meet our responsibilities and for the sessions she has run for 
our members to raise awareness and support them to do the 
same. This has proved an opportunity to ‘clean’ our database 
and be confident that our contacts are sound. Although the net 
result has been a reduction in our membership from 452       
organisations at the end of 2017/18 to  320 by our cut-off date 
for  responses we were aware that this was likely. Given that 
our membership is free we hope those who have left us will  
return when they are next in need of our services. 

I would like to thank Mark Spofforth OBE who continues to work with us to deliver Trustee 
training sessions twice a year. These have proved popular and combine the delivery of the 
most up to date information and guidance with an opportunity to meet fellow trustees for peer 
support.  

We have continued our  productive partnership with the University of Chichester,:- 

  through the internship programme which saw  more organisations benefit from an     
interns support for 8 weeks in the summer of 2017 

 through joint delivery of the Social Enterprise Hothouse programme—where we are    
acting as a delivery partner  offering training and support to new and emerging social 
enterprises 

 
 

 CHIEF EXECUTIVE’S REPORT 

HILARY SPENCER 



8 

 

 

 

   Partnering with the University of Chichester on the Hothouse programme brought us    
additional income to offset the anticipated deficit in the 2017/18 budget. Similarly we           
tendered to host the Business Manager post for the West Sussex Pathfinder Alliance and 
have been working with them over the past year. This has involved offering desk space, 
recruitment and management of the Business Manager  (Susan Kirkwood Taylor) and      
Admin assistant (Sandie Divers)  and working with the partners to achieve the most useful 
support to their shared priorities. 

 

We have also continued to deliver consultancy work as requested, which again increases 
our income.  

 
From page 18 onwards of this report the team have given a flavour of the work that has 
been done over the past year.    
 

We have done our best to engage with the emerging Local Neighbourhood Networks     
established by the Coastal Clinical Commissioning group. There are four within our area of 
operation REAL—(East Arun), Regis (West Arun), Chichester and Rural North Chichester.   

The meeting schedules for these have varied and given the pressure on staff time our   
attendance has been  unfortunately sporadic. However we do believe that it is important to 
offer a perspective from the wider voluntary sector—particularly the  smaller groups that 
form the majority of our membership and do not have the capacity to attend  themselves. 

    

 VAAC’s operational priorities have included succession planning for 
April 2019 and     strategically reviewing the  partnership with our 
sister  infrastructure organisations in  West Sussex to establish a   
vision for future joint working. This has been developing as part of 
our work to inform the review of West Sussex Infrastructure services 
being carried out by West Sussex County Council in discussion with 
the local Districts and Boroughs. 

 

Our Trustees have contributed considerably to a number of areas of work this year. They 
continue to be engaged in the review of our policies and procedures through a virtual HR 
group. The Finance and General purposes group oversees operational activities  and    
reports or makes recommendations to the Board and  succession planning has again 
been a collaborative exercise. The responsibilities of GDPR for VAAC were clarified 
through joint training with the staff team and a Trustee lead appointed (Miranda Litchfield)  
to help guide us in making the necessary organisational changes. Chris Dawe has       
continued to take a lead as Treasurer in relation to pensions and investments and I am 
grateful to everyone for their interest and support. Tony Sneller has the additional           
responsibility of leading the West Sussex Voluntary Infrastructure (CVS) network and I 
much appreciate the time and energy that he gives to both roles.     

  

A final thank you to staff who, given the changes and uncertainties of the year have been 
as brilliant as ever - my job is made easy by the confidence I have in all of them. 

    

     

 
CHIEF EXECUTIVE’S REPORT  
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VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 
The VAAC ‘s work towards achieving the aims of our strategic business plan in 2017/18 were again 
partly affected by our need to make further savings in order to minimise the deficit resulting from    
reductions in funding. The Trustees remain committed to using reserves to maintain the highest level 
of service possible to our members, but are also mindful that they need to manage this carefully. 
Therefore as staff moved on we restructured in a way that we believe meets the needs of our      
members and budgets. Similarly we have a member of staff on maternity leave and the cover we 
have  introduced will also achieve this.  However this has resulted in the Trustees agreeing that the 
office should be closed on Fridays, which allows for maximum staff cover from Monday to Thursday. 
(We will also still meet with groups on a Friday if that is the only available day) 
 
Overall  the process saw us carry staff vacancies for a number of months. However the team worked 
hard so that the impact of this on what we were able to deliver was minimal.  Within the Development 
teams 1-1 ‘s the number of organisations that we have supported and the activities we have delivered 
are fairly equal to those in 2016/17. Most importantly the feedback collected from organisations is 
very positive, with 103 groups completing the feedback survey  - see page 10 for further analysis.  
 
Aims 

1. To ensure vibrant and sustainable voluntary and community organisations: 
a. To assist the development of locally led voluntary and community organisations,                      

especially in local neighbourhood improvement and rural areas. 
b. To ensure that voluntary and community organisations in Arun and Chichester have the advice 

and support that they need to run a high quality organisation.   
c. To better equip Arun and Chichester voluntary and community organisations, in a challenging 

economic environment, to access all funding and income generation opportunities. 
d. To develop new services meeting the needs of local people.     
 
Please note that wherever we refer to Arun, Chichester or Both  - Both refers to groups or    
organisations which deliver services in Arun & Chichester Districts.                                   

 

                                              
 
 
 

 
 

Key achievements delivered through the          
Development Team 

  Arun Both Chichester 

TOTAL SUPPORT SESSIONS 2017/18 287 111 61 115 

2016/17 Comparison 316 117 90 109 

         

TOTAL GROUPS GIVEN ONE TO ONE     
SUPPORT 2017/18 

135 61 24 50 

2016/17 Comparison 133 57 32 44 

     

  TOTAL  Arun Both Chichester 

Total number of organisations supported in 
LNIA 2017/18 

55 39 16 0 

Total number of organisations supported in 
Rural areas 2016/17 

76 17 5 54 

       

Total number of hours 1 to 1 support 398    
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VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
                                                          
 
  
 

As previously  stated  this year 103 organisations responded, to our feedback survey and of these in 
rating the support provided as ‘useful’  84 found it very good and 13 found it good. 

 
When asked if the support was ‘easy to understand’  86 rated it as very good and 15 as good. For 

the first time we also asked about the impact of VAAC services - see the results on page 2 of this    
report.. 

We also ask organisations to provide us with specific information in relation to their fundraising     
activities, in particular the success they have had as a result of support from VAAC.  

 
In 2017/18 as a result of support either via 1-1s, funding searches, the Fundraising Network,  and 

the Funding Focus newsletter 26 organisations reported submitting bids to the total value of 
 £761,223. 

Of these 22 organisations were successful achieving £ 288,395  This represents a success rate of  
38% in terms of funding sought. 
   £369,000  (  5 bids) remain pending. 

A further 29 organisations received support and are yet to make any funding applications.. 

BREAKDOWN OF TYPE OF SUPPORT 
BY SESSION TOPIC 

2017/18                    
No. of Sessions 

Comparison 2016/17 

Accommodation 1 9 

Committee Support 6 4 

Compact 0 0 

Crisis Resolution 10 2 

Finance 2 4 

Funding 76 108 

Governance 39 52 

HR 4 3 

Marketing and Communications 14 13 

Monitoring and Evaluation 2 3 

Partnership 7 17 

Policies and Procedures 34 30 

Project Development 13 5 

Quality Standards 0 1 

Start Up 45 34 

Strategy and Planning 10 4 

Training 2 2 

Volunteering 14 25 

Research 1 N/A 

Equipment hire 5 N/A 

Other 2 N/A 

1. To ensure vibrant and sustainable voluntary and community organisations cont. 



11 

 

1. To ensure vibrant and sustainable voluntary and community organisations cont. 
VAAC delivered (either directly or through facilitation) the following training in support of our                    
organisational aims and the needs of our members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
    
 
 
 
Although VAAC ran fewer courses we attracted more attendees to our training this year.  However the 
overall figures reflect the change in direction for the Volunteer Now service which had  previously run 
sessions on using the Do-it! system and Introductions to volunteering workshops. The post responsible 
for the delivery of the latter was vacant until  July 2017 and as the sessions had had mixed attendance 
levels it was agreed that, as reflected in last years annual report, for 2017/18 more emphasis would be 
put on promoting volunteering via ‘roadshow’ events at libraries and talks to interested groups.   
The Do-it! Training had been part of our endeavour to encourage groups to ‘self serve’ on the system 
so that it could be used more pro actively to meet their needs in recruiting volunteers.  Many of our 
smaller member organisations still want our help to manage the system and rather than support groups 
through shared training sessions Jenny Holmes has developed a comprehensive written guide and        
offers telephone support to any group wanting to use Do-it! themselves. We will offer 1-1 tutoring if this 
is needed. 
The Briefing sessions are for an intentionally small number of groups and are intended to reduce the 
pressure on 1-1 support by bringing together organisations with similar issues to receive a short      
overview on specific issues. The sessions will also provide resources that groups can take away and 
may be followed up by a referral to the Development Team if necessary.  
All training and events use a common evaluation format. Feedback as below is reviewed and followed 
up. 

VAAC Training  Date Attendees 

Mailchimp Briefing 02/05/17 4 

Measuring Impact - Improve Your Funding Success 15/05/17 8 

Charity Trustee Training  21/06/17 20 

Charity Trustee Training 14/11/17 28 

Policy Briefing 5/12/17 10 

Health & Safety Training  18/01/18 12 

GDPR Training 15/02/18 44 

Briefing - What is a CIC? 21/03/18 4 

TOTAL COURSES / ATTENDEES 8 130 

2016/17 9 125 

VOLUNTEER NOW! training   

Do-it!  27/4/17 4 

VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 1 (low) 2 3 4 5 (high) 
Total       

Responses 

Pre Event                
Information 0 1 13 32 71 117 

Venue 0 6 31 35 44 116 

Content 0 0 2 32 84 118 

Speaker/Trainer 0 0 1 15 101 117 
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2. Community engagement and action:  
 

a. To broaden and expand the pool of volunteers from which local voluntary and community           
organisations are able to draw. 

b. To encourage and enable voluntary and community organisations to make the most of volunteer 
activity. 

  
Key achievements:  Increased profile for volunteering via press and events  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The numbers of volunteers recruited  has remained relatively stable but our annual survey tells us that 
the demand for volunteers remains a high priority for many organisations. Since coming into post Lucie 
Muldoom has been very proactive in widening the range of places where we  promote the Volunteer 
Now!  service and volunteering. This can be seen in the list of events on page 15. Her experiences have 
been mixed but we are using her feedback to refine our promotional activities. The local press continue 
to be supportive and remain one of our most effective tools in recruiting volunteers. 
 
We are always seeking ways to gain feedback from prospective volunteers and since 2013 have sent a 
brief survey to those with whom we’ve had contact. The statistics show only an 11% (51) response rate 
for 2017, which illustrates our difficulty, particularly frustrating when overall 53% tell us they do not go on 
to volunteer. This is an issue we are seeking to address both through our own work and with the        
Volunteer Coordinators network.  
 
Of those who do take up a placement satisfaction rates are high but the most common failing given is 
lack of response to an initial enquiry or the length of time taken to respond.  We will be reviewing our  
collection of feedback in 2018 to make it easier to complete and  to ensure the data is useful to VAAC. 
We will also look to share this with our members to help them tackle the issues they face in recruiting 
suitable volunteers. 

VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

Opportunities 2017/18 
2016/17                     

Comparison  Arun Chichester  
West     

Sussex 

Total new opportunities 151 192   63 53 35 

Live opportunities at year 
end 417 439      

       

Organisations        

Total new organisations 21 25   7 8 6 

       

Volunteers       

Total new volunteers 424 429   169 103 152 

Total monetary value* 

 £327,444.00                                            
£327,444.00   £  321,235.20   

*calculated at national living 
wage    

Total Opportunity Referrals 415  Not available  

Total Self-serve Referrals 275 Not available  
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VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 
3. Networking, representation and promotion cont.  
 
Information sharing and promotion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our communications strategy is a key element of  our delivery against  Aim 3. We try and strike a 
careful balance between sharing sufficient, relevant and timely information, and information overload 
which can mean crucial details or opportunities are missed. The VAAC communications team work 
with a communications calendar to help manage the flow of information. We will be launching a new 
website in 2018 which will incorporate some new features, improve accessibility and tell our  story 
more effectively. Overall a continued focus on making best use of social media is proving a valuable 
by increasing our visibility.   
   
As a result of the implementation of appropriate policies to meet the new General Data Protection 
Regulations we are currently renewing permission to hold contact information and requests to       
receive information from VAAC. We have been pleased at the positive responses to this process  
which we hope reflects on the value of the information we share.  
 
 
 

COMMUNICATIONS  2017/18   

E-BULLETIN 2017/18 2016/17 

TOTAL NUMBER OF EMAIL BULLETINS SENT 87 85 

AVERAGE NUMBER OF RECIPIENTS 878 826 

AVERAGE NUMBER OF OPENS 547 593 

CONSULTATIONS 23 29 

FUNDING FOCUS E-BULLETIN   

TOTAL NUMBER OF FUNDING FOCUS BULLETINS SENT 6 Not  

available 

AVERAGE NUMBER OF RECIPIENTS 854 Not  

available 

AVERAGE NUMBER OF OPENS 562 Not  

available 

TWITTER   

NUMBER OF NEW VAAC FOLLOWERS 884 137 

NUMBER OF NEW VOLUNTEER NOW! FOLLOWERS 789 104 

WEBSITE   

AVERAGE NUMBER OF MONTHLY WEBSITE VISITS 1995 1951 

AVERAGE NUMBER OF DAILY WEBSITE VISITS 101 68 
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VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 
3. Networking, representation and promotion:   
 
a. To ensure that our strategic partners understand the needs and unique contribution of the   

local voluntary and community sector and take them into account in their decision making. 
b. To support local voluntary organisations to work collaboratively to meet the needs of local           

residents. 
c. To raise the profile of the voluntary and community sector so that local residents and decision 

makers are aware of its role & value within the community. 
d. To work with all sectors to promote, action and uphold the principles of the West Sussex  

Compact. 
 
The Office and Communications team take the lead in the delivery of this element of VAAC work,  
but all staff play a part in both promoting VAAC and its service, and engaging with members and 
other stakeholders. 

Key achievements                                                                                                                                                   
Partnerships & Representation 

 

 
 
 
 
 
 
 
 
 
 
This includes: the following with our statutory 
partners-  Chichester in Partnership, Arun 
Wellbeing & Health Partnership, Safer Arun Partnership, Arun & Chichester Joint Community Safety              
Partnership,  Arun Wellbeing Grants Panel, West Sussex CVS Network, Regis Local Community 
Network (LCN), Chichester LCN, Rural North Chichester LCN, REAL LCN, Coastal West Sussex 
Clinical Commissioning Group, West Sussex Library Service, West Sussex Learning & Development 
team, Littlehampton Town Council 
 
Further meetings and subsequent partnership activities were undertaken with the following:- 
Action in Rural Sussex, University of Chichester, the Chichester Centre, Kreston Reeves, WSCC 
Children & Family Centre, Everyone Active Midhurst, Process Matters, Kingfisher Design, Fentons 
IT, Streets Ahead, West Sussex Pathfinder Alliance, National Citizen Service , Sussex Community 
Foundation, Recenso, Brighton & Hove Community Works, Jobcentreplus, Freedom Leisure,         
Nationwide BS, 
 
The following page details the events delivered by VAAC in the last year. These include the      
Fundraiser Network meeting (FNM), Volunteer Coordinators meetings (VCN) and the Volunteer Now      
promotional talks and roadshows. As previously mentioned these sessions are to generically       
promote volunteering and have replaced the ‘Introduction to Volunteering’ sessions previously           
delivered. We will be reviewing the impact in September 2018, using our Flourishing & Floundering 
survey to gain feedback. The reduction in attendees can partially be attributed to the Funding Fair 
which we only run bi annually. We were also unable to attend the Littlehampton Town Show and our 
events for Trustees were focused on training rather than recruitment. 

 2017/18 2016/17 

Total number of meetings 90 118 

Meetings concerning Arun 
District 

27 26 

Meetings concerning  
Chichester District 

15 11 

Meetings concerning Both 48 81 

Total number of business/
statutory organisations 

27 

  

34 
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 VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

Network / Support Events Date Attendees 

FNM Funding Surgery 6/4/17 3 

Bognor Networking Event 25/4/17 
28 

FNM Philanthropic Organisations That Give 11/5/17 25 

FNM Legacy Giving and In-Memory Fundraising  15/6/17 
13 

Vol Now Wick Hall Great Get Together 17/6/17 
5 

Big Advice Day 20/6/17 
7 

VCN Volunteering and Legal Matters 6/7/2017 
17 

VAAC AGM 12/7/17 60 

FNM Funding Surgery—Active Sussex and BBC Children in Need 13/7/17 
13 

Vol Now The big hello event Midhurst 30/8/17 
17 

Vol Now Selsey Volunteer Fair 3/9/17 
30 

Vol Now Arundel Museum Talk 7/9/17 
5 

FNM Devising a Fundraising Strategy 14/9/17  
10 

Littlehampton Networking Event 19/9/17 27 

FNM - Creative Fundraising Ideas  12/10/17 
15 

Meet the Heritage Lottery Fund Briefing 18/10/17 
19 

Vol Now Give a little gain a lot L’ton Library 30/10/17 
5 

Vol Now Job Centre Employability event 1/11/17 
22 

VCN - Dealing with Difficult Volunteers 2/11/17 
22 

FNM Treating Donors Fairly 9/11/17 19 

Vol Now Give a little Gain a lot Chi Library 30/11/17 27 

FNM Funding Surgery - One to Ones 14t/12/17 8 

Petworth Networking Event 23/1/18 
30 

VCN - What is and why have a volunteer policy 31/1/18 11 

FNM - Involving volunteers to help you fundraise 8/2/18 17 

Vol Now Well Being event  West Wittering 5/3/18 2 

FNM—How to write a successful funding bid - case for support 8/3/18 12 

Vol Now Well being event Midhurst library 8/3/18 5 

Vol Now Well being month Bognor Regis library 12/3/18 2 

Vol Now Well being month at Chichester library 13/3/18 10 

Vol Now Give a little Gain a lot Chichester Centre 14/3/18 14 

Vol Now  Univ of Chi Volunteer Drop in 20/3/18 2 

TOTAL  32 502 

                                                                                             2016/17 
31 

701 

3. Networking, representation and promotion cont. 
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VAAC STRATEGIC BUSINESS PLAN  
2016 TO 2019 

 

  
4. To maximise the potential of the organisation within the context of the current                

economic environment and VAAC’s investment of reserves. 
 
a. To ensure that VAAC develops its profile as an organisation and to fulfil the requirements of 

existing and potential funders. (see pages 13-16) 
b. For VAAC to be accountable for its use of public, private and other funding and be financially 

viable. (see VAAC Accounts pages) 
c. For VAAC to be engaged with and accountable to its member organisations and              

stakeholders in the development and delivery of its services.  
d. For VAAC to be an effective and equitable employer. 
 
VAAC supports  voluntary & community groups providing services in the Arun &  Chichester        
Districts . The organisations we support are actively encouraged to  join VAAC so that they can 
access our full range of services . Through feedback and consultation members play a large part  
in helping  to shape and  our activities and are encouraged to contribute to the governance of 
VAAC through the Board.   
 
                                       Key achievements 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Definitions 
 

Member:  Voluntary & Community groups that have signed up as members and been approved by 
                 VAAC 
 
Pending:  In addition to the ‘new members’ we have a number of start up organisations  which   
                cannot become members until they are ‘constituted’ or have some form of  
                governing document.  
 
 

Partner:  Statutory Authorities, Businesses, Parish Councils, National Charities or those not eligible 
               for membership. 
 

 

VAAC Membership  Total Arun Both Chichester 

Members as of 31/3/18 452 152 126 174 

Members as at 31/3/17 409 133 156 120 

New Members as of 31/3/18 48 24 6 18 

Members as at 31/3/17 64 28 20 16 

Pending as of 31/3/18 21    

Disbanded during 2017/18 1    

Partners as at 31/3/18 219 ( 4 new )   

Partners as at 31/3/17 219    
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VAAC ACCOUNTS 

TRUSTEES’ REPORT  

FOR THE YEAR ENDED 31 March 2018 

The trustees present their report together with the council’s financial statements that have been     
independently examined for the year ended 31st March 2018. 

Objects 
To provide a focus for voluntary organisations and to facilitate and ease communication between the 
voluntary and statutory sectors and to encourage action in partnership, striving towards a just society 
with equal opportunities for all. 
 

Organisation 
The council is governed by its board of trustees who set the policy of the charity. The policies are  
implemented by the trustees. Charity members also take part in the policy making activity of the  
charity by passing resolutions at the annual general meeting. The Trustee Board consists of elected 
trustees and appointed trustees. Elected trustees are elected at Annual General Meetings and      
appointed trustees are appointed at an ordinary meeting of the Trustee Board. The Trustee Board 
meets at least 4 times a year. 
 

Status and administration 
VOLUNTARY ACTION ARUN & CHICHESTER is a registered charity (Charity number: 1113641) 
and a company limited by guarantee (Company number: 05667986). 

The charity is governed by its Memorandum and Articles of Association as issued on incorporation on 
6th January 2006 as amended on 3rd November 2011, which is based upon the standard constitution 
of the National Association for Voluntary and Community Action (NAVCA). 

Financial results 
The financial statements comply with current statutory requirements, the Statement of                          
Recommended Practice – “Accounting and Reporting by Charities”: the Charities SORP 2005, the 
Financial Reporting Standards for Smaller Entities (effective January 2015) and with the                    
requirements of the Council’s governing documents. 
The results for the year are set out in the Statement of Financial Activities. 
 

Review of activities, achievements and developments 
The charity is dependent on grants for the majority of its income. These grants together with a small 
amount of investment income and donations have enabled the charity to fund its activities. 
 

Reserves policy 
At 31st March 2018, the charity held reserves of £273,725 (2017: £226,016) of which £64,174 (2017: 
£9,990) were restricted. The unrestricted reserves are to be used to continue the objects of the              
organisation and to ensure maintenance of the staff structure. The trustees aim to maintain sufficient 
reserves to meet six months operating expenses and the ongoing staff structure. The levels of               
reserves that are held are to be used to continue the objects of the organisation. 

Risk management 
The trustees have introduced a formal risk management process to assess business risks and                

implement risk management strategies. This involved identifying the types of risks the organisation 

faces, prioritising them in terms of potential impact and likelihood of occurrence and identifying 

means of mitigating risks. As part of this process the trustees have reviewed the adequacy of the  

organisation’s current internal controls. 
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VAAC ACCOUNTS 

TRUSTEES’ REPORT  

FOR THE YEAR ENDED 31 March 2018 

The trustees are pleased to report that the charity’s internal financial controls, in particular,               
conform to guidelines issued by the Charity Commission. 
 

Investment policy 
 

Voluntary Action Arun and Chichester, which is publically funded, has an agreed  policy of carrying 
sufficient monies to cover 6 months running costs and redundancy payments, called ‘Our                  
Reserves’. 
 
The Board has agreed that a proportion of these Reserves shall be invested long term (not being 
needed except in exceptional circumstance). The long term investments will be in the form of 
shares, loans or any other investments approved by the Board. As these are long term they 
should therefore outperform returns from our Building Society. 
 
Monies not required within 3 months may be placed in a Building Society or similar institution to 
obtain interest. 
 

Investments should be made to maximise our returns within the terms of this policy but at the 
same time giving a broad range so as to mitigate stock market movements. The Board will take 
advice as it feels needed. 
 
It is the intention of the Board to move towards ethical considerations as we review our              
investments 

 
Day to day management and operating decisions in relation to this policy will be made by the         
Finance and General Purposes Committee and reported to the Board. Significant investment 
changes will be made by the Board. 
 

Trustee training  
New trustees are made familiar with their legal obligations under charity law, the contents of the 
charity's governing regulations, the committee and decision making process and the recent               
financial performance of the charity. Trustees are encouraged to attend appropriate external           
training events where these will facilitate the undertaking of their role. 
 

Public benefit  
The current activities of the charity are detailed in the annual report. The trustees confirm that they 
have referred to the guidance contained in the Charity Commission’s guidance on public benefit 
when reviewing the company’s aims and objectives and in planning future activities. 
 

Disclosure of information to the independent examiner   
So far as each trustee at the date of approval of this report is aware 
- There is no relevant accounting information of which the company’s independent examiners are 
unaware and 

- The trustees have taken all steps that they ought to have to make themselves aware of any         
relevant accounting information for the examination and to establish that the independent          
examiners are aware of that information. 
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Office address     Town Hall      
                           Clarence Road 
       Bognor Regis 
       West Sussex.  PO21 1LD 
 
Registered office     Town Hall 
       Clarence Road 
       Bognor Regis 
       West Sussex.  PO21 1LD 
 
Bankers      Barclays Bank plc 
       5 East Street 
       Chichester 
       West Sussex.  PO19 1HH 
 
Independent examiners    Tony Rose 

Watling and Hirst Limited 
       Cawley Place 
       15 Cawley Road 
       Chichester 
       West Sussex.  PO19 1UZ 
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VAAC ACCOUNTS 

 
STATEMENT OF FINANCIAL ACTIVITIES 
(including Income & Expenditure Account) 
FOR THE YEAR ENDED 31ST MARCH 2018 
 
 

 
 

The statement of financial activities includes all gains and losses recognised in the year. All income and 

expenditure derive from continuing activities. The Notes at pages 8 to 13 form part of these accounts. 
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VAAC ACCOUNTS 

NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31ST MARCH 2018 
 
 1 Accounting policies 

 Basis of accounting 
The financial statements have been prepared in accordance with Accounting and Reporting by             
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in       
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015) - (Charities SORP (FRS 102), amended by Charities SORP (FRS 102) 
Update Bulletin 1 (effective 1 January 2016), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and the Companies Act 2006.  
 

Voluntary Action Arun & Chichester meets the definition of a public benefit entity under FRS 102.           
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise  
stated in the relevant accounting policy note(s). 
 

These financial statements for the year ended 31 March 2018 are prepared in accordance with FRS 
102, the Financial Reporting Standard applicable in the UK and Republic of Ireland.  
 

Incoming resources 
Income is recognised when the charity has entitlement to the funds, any performance conditions            
attached to the item(s) of income have been met, it is probable that the income will be received and the 
amount can be measured reliably. Income from government and other grants, whether ‘capital’ grants 
or ‘revenue’ grants, is recognised when the charity has entitlement to the funds, any performance          
conditions attached to the grants have been met, it is probable that the income will be received and the 
amount can be measured reliably and is not deferred. 
 

Income received in advance of a specified service is deferred until the criteria for income recognition 
are met. 
 

Donated services and facilities 
Donated professional services and donated facilities are recognised as income when the charity has 
control over the item, any conditions associated with the donated item have been met, the receipt of 
economic benefit from the use by the charity of the item is probable and that economic benefit can be 
measured reliably. 
 

On receipt, donated professional services and donated facilities are recognised on the basis of the  
value of the gift to the charity which is the amount the charity would have been willing to pay to obtain 
services or facilities of equivalent economic benefit on the open market; a corresponding amount is 
then recognised in expenditure in the period of receipt. 
 

Interest receivable  
Interest on funds held on deposit is included when receivable and the amount can be measured           
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank. 
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Resources expended 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. 
 

Expenditure is accounted for on an accruals basis and allocated to appropriate headings in the financial 
statements. Items recharged by unrestricted funds are included as project costs in restricted funds. 
 

Governance costs include all expenditure incurred in running the charity as an organisation. 
 

Irrecoverable VAT is charged against the category of resources expended for which it was incurred. 
 

Apportionment of expenses 
Expenditure has been apportioned between charitable expenditure and governance costs, on the basis 
of direct apportionment. 
 

Depreciation 
Fixed assets are capitalised and depreciated over the estimated useful lives of the assets as follows:  
Office equipment:  4 years straight line  
 

Taxation 
The council is a registered charity and is therefore not subject to corporation tax charge. 
 

Operating leases 
Rentals payable under operating leases are charged to the statement of financial activities on a straight 
line basis over the least term. 
 

Fund accounting 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general   
objectives of the council. 
Restricted funds represent funds received for specific projects. The costs of raising and administering 
together with direct costs are charged against specific funds as set out in note 10 to the financial     
statements. 

Retirement benefits 

Payments to defined contribution retirement benefit schemes are charged as an expense when they fall 

due. 
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NOTES TO THE ACCOUNTS (Continued) 

FOR THE YEAR ENDED 31ST MARCH 2018 
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NOTES TO THE ACCOUNTS (Continued) 

FOR THE YEAR ENDED 31ST MARCH 2018 
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NOTES TO THE ACCOUNTS (Continued) 

FOR THE YEAR ENDED 31ST MARCH 2018 
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“ 

“ 

 

 

At the year end, there was no capital expenditure contracted for but not provided in the financial statements. 

13 Company Limited by Guarantee                                                                                                            

VOLUNTARY ACTION ARUN & CHICHESTER is a company limited by guarantee. Every member of the Trust  

undertakes to contribute to the assets of the company, in the event of the same being wound up while they are a 

member or within one year after they cease to be a member for payment of the debts and liabilities of the company 

contracted before they cease to be a member and the costs, charges and expenses of winding up and for the    

adjustment of the rights of the contributories among themselves such amount as may be required not exceeding £1 
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DEVELOPMENT TEAM 
EXAMPLES OF 1:1 SUPPORT   

 

CARE   

Charles Avenue Residential Association is a community group set 
up in 2014 in one of Chichester most deprived areas to improve 
community cohesion and reduce anti-social behaviour/crime by   
having two community events a year.   

 

Over a 3 month period they received support and advice from 
Lucie, our Development  Advisor in holding an AGM to inform mem-
bers of their work, present their accounts and elect trustees. This then led to an Organisa-
tional Health Check that reviewed policies and procedures and enabled the group to 
be more robust in their   governance. 

 

CANCERWISE   

This group provides a number of free support services for people diagnosed with cancer, 
their families and carers. Clients can access a variety of complementary therapies,         
counselling and living well courses to help people to live well on a day to day basis.          
CancerWise offers free practical, emotional and social support to help patients through      
diagnosis, treatment and beyond.  

 

In October 2017, Nina, our Development Advisor in fundraising, contacted the group to help 
them with developing a fundraising strategy and business plan as funds were 
very tight. Together they put together a revised plan and were able to find a 
range of funders through Grant Advisor, our licenced funding online tool.  
Since the meeting in early 2018, the group have raised awareness of their 
activities within the local community and undertaking new fundraising             
initiatives. 

 

 

PINKS ICE CREAM  

Pinks is a registered company providing a bespoke ice cream service for 
weddings, parties and corporate events through the renting of their vans 
and tricycle.  They have lots of vision to expand their business to help lo-
cal young people who have been out of work learn new skills in ice cream 
making and selling their products to the public.   

 

Pinks have had several sessions with our development team to help hone their ideas and 
write a business plan that will enable them to establish a new Community Interest       Com-
pany.  This is an exciting new venture and one that will have a social impact on the 
residents of Arun and Chichester. 
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DEVELOPMENT TEAM 
  

FUNDING FOCUS 

TRAINING AND EVENTS 

 

 

 

 

 

Our monthly newsletter of funding opportunities 
continues to be a great support to our members.  

In March 2018 we sent out our 43rd edition.  
Each newsletter specialises on a particular area 
of activity (eg. Heritage and Culture, Rural     
Projects, Environment, Learning Disabilities), as 
well as Local Funders and National Funders.   

Following a survey on the format and content of 
the newsletter in February, 98% told us that 
Funding Focus is ‘very useful’ or ‘sometimes 
useful’.    

On asking which section was the most relevant, 87% said Local Funders, 66%     
reported National Funders, and 51% said Monthly Features.  It is our intention to 
keep sending out this monthly newsletter, so if you have ideas for the Special     
Feature, please let us know. 

We have been busy putting on training 
and networking events throughout the 
year in order to support groups in their 
development.  These events have 
come from surveys and conversations 
with groups throughout the year.   

The General Networking events 
proved, yet again, to be very          
successful with groups asking us in 
advance for opportunities to share 
their projects and meet other groups 
who may add to or enhance their work.  
Many positive conversations have 
been had. 

Training included: ‘Health and Safety’, 
Advertising your volunteer roles on  Do
-It’, ‘How to use mailchimp’, ‘Trustee 
Training and Networking’, ‘Policies 
Briefing’ and ‘What is a CIC’? 

 

These training and events are open to 
all members with little or generally no 
cost.  Non-members are charged     
appropriately. 
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Our biggest success : 

Comic Relief 

£106,582 

Chichester Area Mind  

                                          
DEVELOPMENT TEAM  

INITIATIVES 

The Social Enterprise Hothouse Programme was set up jointly by 
the University of Chichester and VAAC to support new social                  
entrepreneurs through training and 1:1 business advice.  This is a 1 
year programme which started in September 2017 and is funded by 
Scape Reinvest Community Fund.   

The training sessions included a Discovery Session and 2 Days of 
Boot Camp to set the scene and enable participants to find out more 
about the programme.  These were then followed by 4 sessions on Fundraising Strategy, 
Fundraising Skills,    Demonstrating Impact and Volunteer Recruitment and Retention, deliv-
ered in The Dome   Enterprise Centre, Bognor Campus.   In all there were 21 participants 
with the potential of 5 new social enterprises being set up and established over the coming 
year.  VAAC has been heavily involved in preparing and delivering training and meeting up 
with groups to discuss start ups and this will continue over the coming year to help groups   
become registered Community Interest Companies and start trading. 

Here are some of the comments made by participants:  

‘I learnt all the things I did not know before’ 

‘Excellent training’ 

‘Very informative, thank you’ 

‘Excellent! A brilliant workshop that explained  

challenging concepts and provided useful practical tools  

to help us apply the thinking’ 

‘Interesting how a subject like sales with these inter-
active activities enabled me to enhance my vision and 
potential this idea has,.. so thanks’ 

‘Very stimulating’ 

University of Chichester Internship Programme 

GraduateOn is the University of Chichester ’s programme to give students an opportunity 
to find out what it’s really like to work within a local business or charity. This is a 8 week sum-
mer internship which the university funds for charities and it is the fourth year that VAAC have 
been involved in recruiting local groups.   The feedback has been very positive: -  

‘I am delighted with the work produced by our intern; a tremendous amount was achieved in a 
short space of time. It will enable us to enhance our visitors experience and will provide a   
different topic each month for our visitors to explore’.  (Look and Sea Centre) 

 

‘We were thrilled with our Intern.  She came to us with enthusiasm and an open mind.  She 
was confident to contribute to office discussions from the very start.  We’d definitely employ 
an Intern again.’  (Home-Start Arun and  Worthing) 

 

‘Since the fundraising element of BTF is a single person, having an extra person doubled our 
capacity. However, in reality it did much more because working as a team meant that there 
were more ideas flowing and better creative work achieved as a result’. (Bana Dizo  

Foundation) 
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Our biggest success : 

Comic Relief 

£106,582 

Chichester Area Mind  

DEVELOPMENT TEAM   
FUNDRAISER NETWORK 

FUNDRAISER NETWORK 

VAAC’s Fundraiser Network Meetings held once a month, 9.30—12.30 at Bersted Green 

Learning Centre, Bognor are continuing to prove popular with voluntary and community 

groups. Launched in November 2014, each month a different fundraising theme is chosen 

and guest speakers are invited to share their expertise and experiences. The sessions are 

always lively and continue to throw up an interesting mix of questions and answers.  

Please see page 15 for details of the sessions. 

As a way for VAAC to meet more groups out in the community, the meetings are proving 

to be a forum not just for fundraising debate but peer support, information exchange and 

informal training and networking. 

And every quarter, an open funding 

surgery is held for groups to come and 

meet the Development Team for 1:1 

support on specific funding issues, 

advice on writing a fundraising strategy 

and applications. 

We have had over 135 attendees to the 

Fundraiser Network this financial year.  

Here is some feedback from the 

evaluation forms….. 

 

 

 

 

 

 

And on Wednesday 18 October 2017, VAAC organised a Meet the Heritage Lottery Fund 

briefing with Joe Minden, Development Office, South East England. He discussed the 

various funds available to 23 attendees and had 1:1 sessions with five groups. Feedback 

included: 

 

“Very interesting and varied speakers” 

“Just really great these events are available to help smaller charities” 

““I think it is really important to speak to people in person and this event did   

exactly this” 

“Probably one of the best and most informative events” 

“A very valuable introduction to funding” 

“Good concise summary of the grants and processes” 

“The one hour briefing session followed by a 1:1 is a good format” 
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DEVELOPMENT TEAM  
VOLUNTEER CO-ORDINATORS 

NETWORK  
 

Volunteer Co-ordinators Network 
In its third year the Volunteer Co-ordinators’        
Network has continued to thrive. It has been an   
opportunity for the participants to learn or refresh 
their thinking on what is good volunteer                   
management, and in some cases cover gritty topics 
as well as sharing their own experiences.   

The networking has also given over 60 participants 
from across the two districts and further afield the 
chance to forge new relationships which is of benefit to their respective                 
organisations. 

In the last year we have been fortunate to have a variety of venues that have been 
free of charge and so an enormous thank you to those organisations that have 
freely offered these to us! 

 

In July we were welcomed to the Dementia Hub in Tangmere and the session on 
‘Volunteering and Legal Matters’ was jointly delivered by Hilary Spencer and 
Lucie Maldoom and included a presentation by Tracy Wells from Bognor DWP on 
benefits and volunteering. Amongst the feedback one attendee said “It was          
interesting to talk in the group and hear different  organisations discuss their         
ideas and experiences.” 

The network meeting in November was held at Bognor Regis Library. The topic 
was ‘How to deal with difficult volunteers’. Scenarios provoked a lot of discussion 
on methods and practices of managing volunteers.  One participant commented 
that the session produced ‘interesting ideas about characters of volunteers.    
Scenarios were a good way of sharing ideas’.   

In the Network meeting in the New Year, the session centred on Volunteer       
Policies and looked at what is the difference between policy and strategy, why 
you should have a volunteer policy, and what should be included. South Downs 
National Park kindly let us have their Millennium Hall and gave us the opportunity 
to be in Midhurst. Amongst the comments on the session one said’ it was a good 
interactive session.’ 

The Volunteer Co-ordinators Network is still developing and taking on board the 
feedback given to the team. For example several people have commented that 
future meetings should be held on different days of the week and not just            
Thursdays. We are addressing this by holding them on different days of the week 
in 2018 although that does depend on the availability of the locations. 
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You’ve already seen some of the figures in relation to our Volunteer Now! service and the 
number of people we are referring to organisations as potential volunteers, but we wanted 
to look a little more in depth at our data and at the feedback people give us about their 
volunteering experience. 

Context 

Six-eight weeks after we have made the initial referral, we email all of the potential           
volunteers to find out if they have started volunteering and get their feedback on the           
process. This is done through a survey monkey link, and if a volunteer does not have an 
email address, our volunteer Sue tries to contact them on the phone to find out how they 
are getting on. Unfortunately the return rate for the feedback is low, at approximately 11% 
of the people that have applied for a volunteer role, but we have drawn out some of the 
data from these responses to give an idea of the bigger picture around people’s               
experiences of volunteering in the local area. This data covers the 2017-18 year. 

What has been your experience of volunteering? 

Over 50% of the respondents described their experience of volunteering as ‘great’, about 
19% as ‘ok’ and just under 28% as ‘poor’. Comments given by respondents suggest that 
some of the reasons why they might have rated their experience as poor are things such 
as not hearing anything back from the organisations, a long delay between their initial  
interest and being able to start volunteering, and volunteering roles no longer being           
available.  

What difference (if any) has volunteering made to you? 

We always advertise volunteering as being beneficial to the individual as well as to the 
organisation, so it is great when feedback supports this.  
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Other benefits that were reported include: 

Improved my English skills 
Found new friends 
Adding to CV and gaining work experience 
Giving back to the community 

In what ways do you think that volunteering has helped you with your search for paid 
employment? 

45% of this sample said that they were volunteering as a route back into employment 
and they were asked how much they agreed with the following benefits: 

 

 

It is clear from these responses that for these people at least, volunteering is felt to be 
very beneficial in people’s journeys into employment. 

Conclusion 

Although the sample used here is relatively low, it points very clearly to the fact that    
volunteering is generally a very positive experience with many benefits for the individual. 
Social factors such as meeting new people, increasing social contact and improving  
confidence are strongly linked to people’s wellbeing, which a massive 80% of              
respondents reported as having improved since starting volunteering. While only about 
half of the sample were volunteering as a route back into employment, the benefits were 
again clear to see in these cases.  

While the sample size is small, this data is very helpful in assessing people’s               
experiences of volunteering and the benefits that they receive from it. Over the next year 
it is our intention to develop our feedback survey, and our process of gaining feedback, 
to enable us to gain even more data around this area.  
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 It has been another busy year for the Admin Team. We welcomed Chris Caspari as our new 

 admin assistant in June 2017, bringing the team back up to full capacity. The team works well 

 together and we continue to monitor our communications to make sure we are being  

 effective and efficient. 

 

 We work hard to keep up to date with marketing, branding and social media, and some of the  

 team recently attended a marketing conference at the University of Chichester. It gave us a  

 chance to learn some new skills and reflect on what we currently do, and was reassuring to  

 hear that we had a lot of the recommended strategies already in place. We also picked up  

 some top tips that we are looking forward to implementing going forward.  

 

 Our biggest project this year has been looking at redesigning the VAAC website. Staff and  

 members felt that it was outdated, not visually attractive or user-friendly, and didn’t provide the  

 interaction required to make it work for us. This was a concern to us as the website is an  

 important part of our communications. During the year, we worked with Kingfisher Design 

 and Streets Ahead who have been designing the new website for us. We are excited by it’s  

 launch and looking forward to feedback from our members and colleagues later in the year. 

 We will be using the website in line with our social media accounts to ensure we have a  

 comprehensive and fully-accessible communications strategy. 

  

 Hot Topic this year, and our second big piece of work has been the new GDPR, General 

 Data Protection Regulations. We have been working with Maureen Chaffe of Process  

 Matters to ensure that we are compliant with the new regulations, which come into effect on 

 25th May 2018. We had an initial review in July 2017, and since then have been looking at our 

 policies and processes, and have been in regular communication with our members and  

 partners, asking for their consent to hold their data. This has been a very big piece of work for 

 the admin team and has taken up a lot of our time over the past few weeks, but we are  

 confident that we are now in a position where we are as compliant as we can be. We have 

 also provided two training sessions for our member organisations to help them prepare for the  

 new regulations. 

 

 We have continued to work hard to increase our visibility and profile throughout the Arun and  

 Chichester districts, through a number of different channels, such as regular updates on social 

 media, press releases to the local press and attendance at meetings and events. This is  

 reflected through regular contact by new organisations and membership requests.  

 COMMUNICATIONS 
REPORT 
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10 YEARS!! 

Can you believe Bersted Green Learning Centre will turn 10 this year? At Voluntary 

Action Arun & Chichester (VAAC) we are hoping to use the occasion to encourage more 

community groups to use the venue. 

The Learning Centre was a joint initiative between VAAC and Arun District Council to 

deliver training and learning at a low cost venue. The centre was established to provide a 

place to meet and learn new skills and develop new interests.  

Yet 2 Learn (a Community Interest Company) currently use one of the offices at the 

centre. They aim to provide an environment where suitably skilled young adults from 

College, University or elsewhere can practice their IT abilities by working on projects that 

benefit community and local businesses. 

The learning centre has a large main hall, a small interview/counselling room, a fully 

equipped computer suite and a kitchen. The facilities are available to hire at very 

competitive rates to any charities, organisations or businesses that want to provide 

community learning and training opportunities, in the widest sense. 

The centre is busy with dance groups, theatre groups, flower arranging, fitness classes, 

tea and chat and art groups. 

VAAC regularly use the centre to accommodate our 

Fundraising Network Meetings and other training has 

included Data Protection, First Aid and Health & 

Safety. 

There is still some availability to book a session, so 

email admin@vaac.org.uk or give us a ring to find out 

more and arrange a visit. We would love to hear from 

you. 

 

 

 

 

 

 

BERSTED GREEN 
LEARNING CENTRE 

Data Protection Training February 2018 
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 APPENDIX i)         VOLUNTARY ACTION ARUN and CHICHESTER  MEMBERS                 
as at 31/3/18                    

39 Club Assoc of Bulgarian Community in West Sussex (school) 

4Sight Vision Support Autism Sussex 

5th Littlehampton Sea Scouts Base Skatepark CIC 

Abbeyfield Bell Tower Drop-in 

Abbeyfield Ferring Society Big Blake Project 

ACCORD  (A Cross Cultural Organisation Recognising     Biking Belles, Chichester & District Ladies Cycling Club 

Action For Deafness Birdham Pre -School 

Action in Rural Sussex Blind Veterans UK 
AFFECT (Southampton) Action for Families Enduring 
Criminal Trauma Bognor and Chichester Voice 

Age Concern, Southbourne & District Bognor Beavers 

Age UK West Sussex Bognor CAN - Community Action Network 

Aid for Trade Bognor Club 

Albion in the Community Bognor Community Gardeners 

Aldingbourne Trust (& Country Centre) Bognor Housing Trust 

Aldwick Cricket Club Bognor Pier Trust C,I.C 

Alzheimer's Society Bognor Quaker Meeting House 

Amberley Museum & Heritage Centre Bognor Regis & District Scouts 

Angmering Community Centre Association Bognor Regis Autism Support Service 

Angmering Youth Forum Bognor Regis Carnival Association 

Apuldram Centre Bognor Regis Foodbank 

Arun & Rother Rivers Trust Bognor Regis Local History Society 

Arun Access Group Bognor Regis Neighbourhood Watch Association 

Arun Adur CTC Bognor Regis Pier Watch 

Arun Arts Co Ltd Bognor Regis Shopmobility 

Arun Biodiversity Forum Bognor Regis Swimming Club 

Arun Coordinated Community Transport Bognorphenia 

Arun Counselling Centre Bosham Monday Club (Social) 

Arun Divers SAA 184 Bosham Monday Club Minibus 

Arun Dolphins SC Botany Bay Conservancy 

Arun EXACT Bracklesham Bay Community Association 

Arun Sports Association For The Disabled Branch Community Responders 

Arun Sunshine Group Brent Lodge Bird and Wildlife Trust 

Arun Volleyball Club British Red Cross - Petworth 

Arun Yacht Club Brookside Memorial Garden Community Group 

Arun Youth Aqua Centre C.M.A Chichester Malayali Association 

Arundel & Downland Community Leisure Trust 
Campaign for the Protection of Rural England, (CPRE) 
Sussex 

Arundel Museum Society Cancer United 

Arundel Youth Club CancerWise 

Arunners Running Club Canine Partners 

Aspire West Sussex Capital Project Trust 
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 APPENDIX i)         VOLUNTARY ACTION ARUN and CHICHESTER  MEMBERS                 
as at 31/3/18                    

CARE Christians Against Poverty 

Carers Support West Sussex Citizens Advice Arun & Chichester  (Littlehampton) 

Change Grow Live Citizens Advice Witness Service 

Chestnut Tree House City Angels 

Chi Cycle Clapham and Patching Community Shop and Café 

Chichester & Havant Shopmobility Clock Trust 

Chichester Access Group Coastal West Sussex Mind 

Chichester and District Neighbourhood Watch Association Cobnor Activities Centre 

Chichester Anna Chaplaincy Cocking Lunch Club 

Chichester BID Community Minibus Association (West Sussex) 

Chichester Bowling Club Companions Club of Littlehampton 

Chichester Cathedral (Learning and Engagement Department) Confide Counselling Service 

Chichester Cathedral Trust Confide Counselling Service - Itchenor 

Chichester Child Contact Centre Connecting Southbourne 

Chichester Community Development Trust Conservation Volunteers (The) 

Chichester Conservation Volunteers Contact 88 

Chichester Counselling Services Contact the Elderly - Lewes 

Chichester District Foodbank Coultershaw Trust 

Chichester District Scouts Cowdray Heritage Trust 

Chichester Down's Syndrome Support Group Crossroads Care South Central 

Chichester Family Church Cruse Bereavement Care 

Chichester Festival Theatre Cybersquirrel 

Chichester Forest School CIC Dementia Support 

Chichester Free School Diabetes UK 

Chichester Greyfriars Housing Association Ltd Diabetes UK Chichester & District Voluntary Group 

Chichester Information Shop for Young People Disability Challengers 

Chichester Lunch Club Dizzy Retail CIC (support4diabetes) 

Chichester Netball League Doing Good With Food 

Chichester Organic Gardening Society Donkey Sanctuary 

Chichester Peace Festival Dove Lodge Community Resource Centre 

Chichester Priory Rotary Dragon Flyers Trampolining Club 

Chichester Riding for the Disabled Dream Centre 

Chichester Ship Canal Trust Dreams Come True 

Chichester Stroke Club Dreams of Social Happiness - DOSH 

Chichester Torch Fellowship East Beach Residents Association 

Chichester University of The Third Age East Preston & Kingston Village Hall 

Chichester Walls Walk Trust East Preston Youth Club 

Chichester Welfare Trust Elfrida Society (The) 

Chidham & Hambrook Village Hall Empire Hall - Graffham 

Child Development Centre - Theraplay Group EMS Valley Community Transport 

Childrens Society Enable Me Project Ltd 
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as at 31/3/18                  

Epilepsy Action - Chichester Graffham Down Trust 

Fairtrade Chichester Graffham Recreation Ground 

Family Support Work Graffham Tennis Club 

FareShare Sussex Graffham Village Shop Association 

Fernhurst Good Companions Grandads Front Room CIC 

Fernhurst Parish Luncheon Club Guide Dogs 

Fernhurst Recreation Ground Trust Hamblin Trust 

Fernhurst Village Hall Harting Lunch Club 

Fernhurst Youth Club Headway West Sussex 

Ferring Conservation Group Heartspace 

Ferring Country Centre Help in Bereavement 

Ferring Funtime Community Pre-School Hft Trust Limited 

Ferry Farm Community Solar Limited Holidays with Help 

Fertility Network UK Holy Cross Church & Community Centre 

Festival of Chichester Home-Start Arun, Worthing and Adur 

ffloe Mane Racing Project Home-Start Chichester & District 

Fibromyalgia South East Support HOOP BOGNOR REGIS 

Findon Village Pre-school Horizon Angling Club for the Disabled 

Findon Village Swimming Pool Hotham Park Conservation Volunteers 

Fishbourne Bowling Club Hotham Park Heritage Trust 

Fishbourne Pre-School Howard Lawn Tennis Club 

Fit Body Fit Mind CIC Hyperactive Childrens Support Group 

Fittleworth Luncheon Club & Over 60 Club IFightFor CIC 

Folly Pogs Fibromyalgia Research UK Immanuel Church Chichester 

Forever Hounds Trust Impact Advocacy & Workability 

Frame of Mind Independent Age (Royal UK Beneficent Assn) 

Freedom Leisure Independent Lives 

Friday Tea & Chat Club Ist Middleton Scouts 

Friends of Bersted Brooks Jamies Wish Trust 

Friends of Brandy Hole Copse JDRF 
Friends of Brewery Field Just Able Friends 

Friends of Chichester Hospitals Just Different 

Friends of Ferring Kaleidoscope Pre-school 

Friends of Mewsbrook Park Keep Mobile - Keep Active - Enjoy Life 

Friends of Midhurst Common King's Gate Church (Bognor Regis) Ltd 

Friends of Pagham Harbour Knowledge Island Latvian School 

Friends of St. Wilfrid's Church Norton LA (Littlehampton) KINKIDS 

Friends of the Novium Ladies Thursday Group 

Funkynotes L'Arche 

Girlguiding West Sussex League of Friend, Zachary Merton Community     

Give 4 B.E.T.H. Let's Dance 
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Liaise @ Frontline Midhurst Town Trust 

Life Centre Milland Cares 

Link to Hope Mindful Music Making 

Littlehampton Badminton & Squash Club Mini Lights Leisure Services 

Littlehampton Child Contact Centre Mother's Union 

Littlehampton Civic Society Motor Neurone Disease Association West Sussex South 

Littlehampton District Lions Club Multiple Sclerosis Society, Chichester & Bognor Regis 

Littlehampton Flood Action Group Music for the Under Fives 

Littlehampton Fort Restoration Project My Sisters' House CIC, Arun and Chichester Womans 

Littlehampton Men's Shed West National Ankylosing Spondylitis Society (NAAS) Bognor 

Littlehampton Quakers Nautical Training Corps (NTC) 

Littlehampton Shopmobility Netmums Meetups Bognor 

Littlehampton Sportsfield Management Committee New Park Community & Arts Association 

Littlehampton Tea & Chat Club New Park Sports and Social Club 

Littlehampton Town Ward & District Neighbourhood Watch Newell Centre Association 

LOCA (Littlehampton's Organisation of Community Arts) NFS Mediation 

Look and Sea Oak Community Project 

Loxwood Friendship Club Opengate Bognor Regis Baptist Church 

Lymphoedema Support Group Outset Youth Action - West Sussex 

Macmillan Cancer Support Oving Parish Community Watch 

Macmillan Charity Shop Oxmarket Centre of Arts 

Macmillan Information and Support Service PACSO 

Madacts Pagham Action Group 

Making Theatre Gaining Skills CIC Pagham and District Residents Association 

Manhood Mobility Volunteer Service Pagham Association For The Elderly 

Manhood Wildlife & Heritage Group Pagham Flood Defence Trust 

Mary How Trust for Cancer Prevention Pagham Gardening Friends 

MAVES (Mid Arun Environmental Survey) Pagham Pram Race 

Medical Detection Dogs Pallant House Gallery 

Mencap Worthing Papyrus 

Midhurst Bowling Club Parkinson's UK 

Midhurst Camera Club Parkinson's UK Chichester & Bognor Regis 

Midhurst Community Bus Association Parklands Thursday Club Over 60s 
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Patient Link Royal Society for the Protection of Birds (RSPB) 

PCaSO - Prostate Cancer Network RSPCA - Mount Noddy Animal Centre 

PDSA Rustington Platinum Social Club 

Penny Brohn Cancer Care RVS (Meals on Wheels) 

Peter Pan Pre-School Safe in Sussex 

Petworth & District Community Association SAGE Counselling 

Petworth & District over 60's Day Centre Sail Boat Project CIC 

Petworth Community Garden CIC Salvation Army 

Petworth Community Minibus Association Samaritans 

Petworth House & Park Sammy Community Transport Limited 

Petworth Twinning Association Save Pagham Beach 

Petworth Vision C.I.C Saving the Three Brothers 

Petworth Youth Association SCOPE West Sussex 

Phoenix Snak Shak Ltd Seeing Ear 

Pinks Ice Cream Foundation Selsey & District Lions Club 

Pituitary Foundation Selsey and District Carers 

Pregnancy Options Centre Selsey Arts Dream 

Radio Respect CIC Selsey Coastal Trust Ltd 

Reaching Families Selsey Community Bus Association 

Redeemed Christian Church of God, True Vine Parish Selsey Community Forum 

Relate North & West Sussex Selsey Community Nursery 

Rene & Ghislaine of Paris Healing Foundation Selsey Netball Club 

Research and Enterprise for Diaspora-uk Selsey Venture Club 

Responsible Photography 
Shipwrecked Fisherman & Mariners Royal Benevo-
lent Society 

Rethink (Portsmouth) Sidlesham Community Association 

Revelation Church Single Parents Support CIC 

Richmond Fellowship West Sussex Housing Support Service Slipper Mill Pond Preservation Association 

RNLI Solesco Co-operative Limited 

Rogate Village Luncheon Club South Downs Society 

Ropewalk Resident Group South Pond Group 

Rotary Club of Bognor Regis Southbourne Sea Scouts 

Rotary Club of Chichester Southdowns Folk Festival 

Rotary Club of Chichester Harbour SSAFA Forces Help 

Rotary Club of Chichester Priory St Barnabas Hospices 
Rother Valley Together St James Church Birdham 

Rox Music & Arts St John's Ambulance Sussex 

Royal Agricultural Benevolent Institution St Mary's Church Apuldram  (C of E) 

Royal British Legion St Richard's Church 
Royal Society for the Encouragement of the Arts                
Manufactures and Commerce St Wilfrid's Hospice 
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Stonepillow Weald & Downland Open Air Museum 

Stroke Association Wellspring West Sussex 

STV6 Coachtrips West Manhood Venturers 

Summersdale Afternoon Club West Sussex Coeliac Group 

Sussex Coast Talking News West Sussex Credit Union 

Sussex Legal Services West Sussex Dyslexia DSG (For Children) 

Sussex Otters West Sussex Learning Links 

Sussex Pathways West Sussex Mediation Service 

Sussex Prisoners Families West Sussex Music Trust 

Sussex Snowdrop Trust West Sussex Parent Carer Forum 

Sussex Steel Wey and Arun Canal Trust 

Sussex Tornados All Star Cheerleaders Wick Information Centre 

Sussex Traditions Wildfowl & Wetlands Trust Arundel (Arundel Wet-

Sussex Wildlife Trust Winston's Wish 

Table Tennis Group Wisborough Green Short Mat Bowling Club (SMBC) 

Talking News - Chichester Area Workers Educational Association (Sussex) 

Tandem Workshop Chichester CIC 

Tangmere Community Garden Worthing & District Scope 

Tangmere Cricket Club Worthing Cat Welfare Trust 

Tangmere Military Aviation Museum Worthing Churches Homeless Projects 

Tillington Local Care "T.L.C." Worthing Counselling Centre 

Time Aside Ltd - Sensory Art Worthing Portage 

Training Ship Montrose. Nautical Training Corps Yapton Evergreen over 50's Club 

Transition Chichester Yet2Learn Community Interest Company 

Trees Estate Residents' Association Young Enterprise (West Sussex) 

Tuppenny Barn Youth Dream (Selsey) Ltd 

Tyler's Trust  

UKHarvest  

Ultimate Children Foundation  

United Response (Mental Health Outreach)  

Unity Arts Trust  

University of Chichester Students' Union  

Uppark House and Garden - National Trust  

Victim Support - West Sussex  

Village Friends  

WADARS  

Walk this Way, South Downs Women's Walking Group  

Waves Music Therapy  
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What can we do for you! 

Our FREE services to local                

voluntary, community organisa-

tions and social enterprises…. 

In addition to our free support we offer facilities 
and a range of expert services tailored to your 
needs and budget……... 

Free funding 
searches and 
feedback on 

your proposals 

Start-up!      
Everything you 

need to help you 
start a new      

organisation 

Networking & 
events—

specialising in 
the not-for-
profit sector 

Communication
– advice on      

websites and      
getting your      

message across 

Policies &    
Procedures— 
we can provide 

fact sheets,     
templates &     

support 

E-News     
straight to your 

desktop on        
everything from 

funding to chang-
es in the law and 

your news  

PR…...feature 
your group in 
our regular             

publications and 
press releases 

Healthchecks. 
Have you all your        

policy and practise 
in place? We can 

help with areas that 
need development 

Volunteers 
Recruiting,         
advertising 

and promoting 
best practice—

we can help 
you get it right 

Practical help 
free use of dis-

play boards, 
projectors and 

screens,           
affordable            

photocopying 

    Listening to 
your stakeholders—
support to consult 

effectively 

 Voluntary    
sector “voice” - 

we enable the 
views of the sec-
tor to be heard 

across the public 
sector & beyond 

Social Media 
tips and sup-
port to be ef-
fective in get-
ting your mes-

sage out 

Facilities 
hire— rooms, 

computer suite, 
interview room, 
mobile class-
room with wi-fi 

Creating easy to 
use websites 

Expert               
facilitation— 

team away days / 
planning days / 
consultations 

Business        
support—

including strategy 
& planning and 

measuring impact 
for the not-for-
profit sector 

Training— from a 
full schedule of 

courses to bespoke 
sessions 

Everything 
fundraising— 
from strategy to 
writing persua-
sive proposals 

Events          
management   
and running       
consultation 

events        

 

And…..? Tell us 
what you need 

Partnership            
looking for an           

organisation to 
work with or bid 
with? talk to us  

Contact: 

Voluntary Action Arun 
& Chichester 

Tel: 01243 840305 

Email:                           
admin@vaac.org.uk 

Website: 

www.vaac.org.uk 

Twitter : 
@vaac_community 

Registered Charity number 1113641                                                                                            
Company Limited by Guarantee Registered in England & Wales number: 5667986 
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OUR MISSION STATEMENT 

With thanks to our funders in 2017-2018: 

Chichester District Council, Arun District Council,                                                         
West Sussex County Council, Littlehampton Town Council,           
Chichester City Council, Sussex Community Foundation,             

Awards 4 All, Tesco Bags of Help 

Registered Charity number: 1113641  

Company Limited by Guarantee (Registered in England and Wales) umber: 5667986 


