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Our mission:
To provide support and development services to the voluntary
community and social enterprise sector, to bring about sustained
and positive change to the lives of individuals and communities
throughout Arun and Chichester

Our Year in Numbers
435

170

VAAC
Members

VCSE groups
supported

402

390

attendees
at VAAC
events

Volunteers
registered

130
partnership
meetings

£401,953
funding we
helped VAAC
members to
achieve

Introduction
by Hilda Sherwood
VAAC Chief Officer
I am delighted to share this
report, highlighting the impact
that VAAC has made throughout
2020-2021.
This past year has been a year of
huge change for all of us which
has brought its challenges and
rewards. Our staff moved to
working from home and meeting
members and partners online.
Support for members significantly
increased and we gave advice on
how to respond to the pandemic,
particularly in the areas of
volunteering, funding and
business reworking. We observed
with pride that the voluntary and
community sector are very good
at adapting their services in a
crisis, in order to meet the needs
of their service users.
Partnerships have become much
more meaningful as we pooled
resources, planned and worked
together. Several new
partnerships were formed: Arun
and Chichester Food Partnership
(of which I am currently the chair),
Arun and Chichester Covid
Partnership Board and Charity
Mentors. Other areas of work that
we carry over to next year are in
Digital Access and Inclusion,
Tackling Loneliness and working
with Diverse Communities.

Making an impact is such an
important aspect of our work and
we regularly ask our members
and partners for feedback on our
events, training, referrals and
communications in order to give
the best possible service. You will
see that this report focuses
primarily on how VAAC has
supported and helped to develop
VCS organisations over the past
year. Our goal is to ultimately
affect positive change in our local
communities by developing
strong and sustainable
organisations.
I hope you enjoy reading this
report! If you would like to know
more about the work of VAAC,
please feel free to contact me on
hilda.sherwood@vaac.org.uk

Chair's report

by Sue Holmes
VAAC Chair of Trustees

Well, what a year it has been
since I took on the role of Chair!
As I explained to my grandson
when lockdown began, in years to
come he would tell his children
how life had changed during the
time of COVID. I think we now all
understand that those changes
will be with us for a long time to
come.
During the past year, VAAC has
played a huge role in helping local
communities come together and
develop good working
relationships. At the same time,
our staff have had to adjust to
home working, with all of the
challenges that brings. We don’t
realise how much we value the
companionship of colleagues
until they are not around us.
I would like to give massive thanks
to our staff team – Lucie, Nina
and Sam - for their hard work in
ensuring that support for our
members has been maintained.

Sadly, we have had to say
goodbye to Lucie but we wish her
well in Suffolk. Sharon and her
team – Jenny and Chris – for all
the admin and communications,
including revamping our online
presence. Simon who makes sure
that our accounts are kept in
order and Stephanie who has
produced some very useful
reports on the impact of COVID
during the past year. And, of
course, Hilda for her leadership.
Although we have not seen so
much of our volunteers, we still
value their support – thank you
Sue and David.
Thank you also to my fellow
Trustees, for their support and
commitment – Tony, Chris, David,
Miranda, Joanne and Nik. We are
very pleased to welcome Julie, our
new Trustee, and we look forward
to working with her.
Finally, but very importantly,
thank you to our Funders, without
whom we would not be able to
provide our services. Thank you
WSCC, Arun DC, Chichester DC,
Littlehampton Town Council,
Sussex Community Foundation
and other organisations who have
provided grants to help us
maintain our support to the local
community.

Covid-19
As for most people, in 2020-21 the Covid-19 virus overshadowed most of the
work that VAAC was doing. At a time of immense upheaval, uncertainty and
challenges for the voluntary sector in Arun and Chichester, the unique position
that VAAC sits in, alongside both the voluntary and public sectors, enabled us
to work with and for our members and partners to help them navigate the
difficult situations they found themselves in.
From the start of the pandemic we have provided support in a number of
ways:

Listening, Learning and Talking:
Our first response to the pandemic was to listen to our members,
partners and networks to establish the affect that the virus was having on
the Voluntary, Community and Social Enterprise Sector (VCSE) locally,
what the support needs were, and how we could best help our members
to survive.

Reporting on the Impact on the VCSE
By talking to our members and partners, through conversations, a survey
and in-depth interviews, we were able to paint a picture of the sector,
identifying both the challenges that were being faced and potential
solutions and partnership-working opportunities to strengthen the sector.

Selsey Community Forum
Food Distrubution

Friends of Chichester
Hospitals shop

Member support
In the first quarter of the year, requests for support from VAAC members
increased by 97%. 68% of the referrals were focussed specifically on
responding to Covid-19, and 17% were from organisations looking for funding
sources. We remained in touch with our members throughout the year,
providing updates on government guidance, funding sources, and advice on
how to adapt to the rapidly changing situation.

Moving online
As our staff moved to a homeworking environment, so our
events, training and meetings also
had to be delivered remotely.
Zoom and Microsoft teams quickly
became our most useful tools, as
we provided one-to-support,
training sessions and networking
events virtually. Many of these
sessions were directly related to
the pandemic and the issues and
questions that were arising.

Volunteers from
Chichester District
Council supporting
Stonepillow

Partnership working
The existing partnerships that we had became invaluable as we worked
together with other voluntary sector organisations, as well as statutory
partners, to support our communities. We worked with WSCC, ADC and
CDC on volunteer recruitment/management, food delivery and the
mapping of community services. Some of these relationships have
resulted in long-term commitments such as the Arun & Chichester Food
Partnership.

VAAC Development
Team Support
Support story 1
Organisation: Sage Counselling
Support required: Help and advice
on recruiting volunteers
Comments: [VAAC] helped us plan the way forward in recruiting volunteers with:
information, the model volunteer pack, made us look at our current insurance for
volunteers, improved our understanding of the legal responsibilities we have and
generally made us more prepared to manage volunteers. It also helped us to take a
fresh look at the way we recruit our volunteer counsellors, change the forms we use
and remodel our public appearance with document heading and footers.

We couldn’t manage without
you, you send us volunteers,
put on appropriate training and
volunteer networking sessions
and are there for advice when
needed. You have shown great
care in getting to know our
service so that you can send us
the most appropriate people
and I thank you all as you have
been such a pleasure to work
with.
Doreen Bradbury Fun & Breaks

In joining VAAC we have now become
part of a body who keeps us up to date in
training, sources of funding, volunteering
and many other aspects of charitable
works life. Members of our committee
have partaken in and benefitted from
your courses, and we would thank you for
your continued support, particularly
during these challenging times
Maureen O’Grady - Apulstock

[VAAC] helped us to restart, putting in place all
safety measures for Covid -19. Support for
applying for grant funding for Sussex Community
Foundation allowed us to go forward with our
online school, which connected our community,
allowed children to learn Lithuanian and discover
their roots, ethnicity. After the first project of the
online school had been finished, we organised a
fundraising concert which allowed us to carry on
our project for another 12 weeks.
Lithuanian Community of South Coast

With our help,
VAAC members
received
funding of

£401,953!

Support story 2
Organisation: Littlehampton Miniature Railway
Support required: Fundraising advice
Comments: We had already applied to Sussex
Community Foundation for Fund Raising – and was
successful and didn’t think we could apply again so soon.
However, Nina pointed out that the SCF had special “Covid related” funding and that we
could apply for these special funds. This advice prompted me to apply again and I was
successful in getting £1700 to go towards building a new Ticket Office and waiting room,
in order to help us be more COVID friendly in our operations. Our first grant from SCF
enabled us to continue working on the refurbishment of our 4th coach, albeit very
slowly and it was finally commissioned and started services at Easter this year.
Other
9.1%

Policies & Procedures
14.6%

Legal & governance
20.6%

Volunteering
13.9%

Project development
5.9%
Start-ups
8%

Funding
27.9%

VAAC Referrals
2020 -2021
Other includes:
Crisis resolution
Healthchecks
HR
Strategy & Planning
Committee Support

Why we do it...
When it comes to showing the impact
of our work, the best people to speak
to are our members. Here's what
some of them had to say...

Funding
advice
"I contacted VAAC today who as always
were super supportive in providing
information as to how to advertise the role
on VAAC's website which I have now done.
We have used VAAC's services on a
number of occasions and have always
found them to be an incredible resource."

"Also want to say how much VAAC is
appreciated with it support and funding
focus. How it helps local organisations
to flourish"

Volunteer
recruitment

"Huge thanks to Samantha for her time
today. it was hugely helpful to talk
Start-up/
through some of the issues we are facing
organisation
at the moment and have the confidence
structure support
to move forward in our desire to
become a CIO."
"Really helpful to see what
other people are up to and
connect with different groups
and develop partnerships."

Networking
events

Training

"This event was excellent! Well
organised, good speakers from a
range of organisations, all with very
helpful information."

Partnership working
Partnership working is hugely important to VAAC. We represent the local VCSE on a
number of boards and committees, making sure that the voice of the voluntary
sector is heard and considered in decision making; we work with our partner
organisations to deliver local, community-based projects; and we encourage and
facilitate partnership working with and amongst our members.
Here are some of the partnerships we have been involved with this year...

WSCC
Community Hub

Chichester
Chamber of
Commerce

During Covid-19, we
supported WSCC, ADC and
CDC, as well as other partners,
to deliver the Community Hub
to provide help and advice to
our local communities

WSCC
Partnerships
and
Communities
Team

Charity
Mentors

Arun &
Chichester Food
Partnership
Helping to form and set up
the Food partnership to
co-ordinate food delivery
and distribution in Arun &
Chichester

Chichester
Local
Community
Network

WS VCS
Infrastructure
Alliance

Arun and
Chichester
District
Councils

WSCC
Lieutenancy
Office

West Sussex
Safeguarding
Children VCS
Board

Digital Access
and Inclusion
Partnership

We supported the High
Sheriff to deliver his
'Tackling Loneliness
Together' Conference and
planned follow up events
for next year

Arun Local
Community
Network

The West Sussex Voluntary and Community Sector
Infrastructure Alliance (WSVCSI) is made up of 4 placebased infrastructure organisations, each a charity in their
own right with separate boards of trustees, delivering
sustainable, effective and efficient support services to the
voluntary and community sector across West Sussex. We
also work closely with our colleagues from Voluntary
Sector Support, Horsham District Council.
Locally, each member
delivers:
Community Development
Training and Events
Local Partnerships
Volunteering Support
Local Voice
Local Leadership Support
Advice and Support
Connecting Members

Countywide the Alliance
provides:
Strategic Development
Representation
Communication &
Messaging
Fundraising
Partnerships
VCS Leadership
Influencing Change

If you would like more information about Voluntary Action Arun and Chichester, or
the West Sussex Voluntary & Community Sector Infrastructure Alliance, please
contact us by telephone on 01243 840305 or by email at admin@vaac.org.uk.
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