
 

  

  

 

  

 

 

Welcome to our Newsletter    December 2017  

 

 



 

 

Check out our new T-Shirts! 

Now you'll see the VAAC team coming when we're out and about at events thanks 

to our lovely new branded T-Shirts. 

Big thanks goes to Paul Wells at Unique Work Wear for sponsoring the Shirts.  
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More Flourishing than Floundering - 2017  

 

 

 

Thank you to all our member organisations that completed this year's 

Flourishing or Floundering survey. 101 responses were received, 

congratulations to the Apuldram Centre who won the prize draw. The 

completed report is now on our website and, as the introduction explains we 

have listened to the comments and advice in relation to the content and 

structure of the questions and these will be revised for next year. 

 

However the information we gathered has been helpful in informing our 

priorities, in that there was a clear reinforcement that funding and 

recruitment of volunteers remain the issues of most importance going 

forward. As a result they remain priorities for us in the support we provide as 

reflected in our Strategic Business Plan. 

 

Feedback on last year 2016 showed a continuing increase in service users by 

51% of those responding, this was supported by 89% reporting either the 

same number of volunteers or an increase in numbers and 44% had 

increased their income. However to respond to new opportunities and do 

more 70% indicated that they would need additional funding to support this - 

similarly reflected in their concerns about future funding  which was rated as 

the main challenge by again 70% of groups. 

 

The analysis again showed that 85% of those responding are characterised as 

small by organisations national standards e.g. with income under £1 million, 



 

with most 68% coming in with income under 100k. This is a good reflection of 

our membership and again our priorities in supporting smaller voluntary and 

community groups. 

 

Flourishing and Floundering will be back in 2018 and we hope to encourage 

more members to help us by completing they survey.  

 

 

 

 

 

 

Welcome Hilda - our new Development 

Manager! 

 

 

 
 

 

My name is Hilda Sherwood and I am delighted to be the 

new Development Manager with VAAC. 

 

I have a background in charity management including 

governance, business planning and organisational 

development.  I’ve worked in the Charity Sector for many 

years and my last job was managing Home-Start Worthing 

& Adur from 2001 to 2016 supporting the needs of families 

through trained volunteers.   

 

 

After being made redundant in July 2016, I attended the University of Sussex 

to study a Master’s Research Degree in Wellbeing.  I have a particular passion 

to promote wellbeing in the workplace, which was the focus of my 

dissertation. 

 

Outside of work, I enjoy walking, family holidays abroad – my eldest 



 

daughter lives in New Zealand – gardening and watching Neighbours! 

 

I’m really looking forward to meeting local charity organisations and getting 

to know what you do and how we can help you to develop your work in the 

community.   

 

 

 

 

 

 

A day in the Life of a Development Advisor  

 

 

 

•    8am: First Things First, someone put the kettle on!  

 

•    9am: Begin research for a referral coming up in the next few days. It is 

for UK harvest who would like support with their Funding Strategy and Case 

for Support. We have recently done a Fundraiser Network on Fundraising 

Strategies and so I gather the information from this including a Strategy 

template. I also gather together example Case for Supports and top tips for 

what to put into one.  

 

•    10am: After checking through my emails and social media, I find some 

interesting articles from NCVO and some potential funding opportunities from 

Funding Central. I share these with colleagues and on our social media 

pages.  

 

•    11am: I go and visit Radio Respect who have put in a referral about 

becoming a Community Interest Company (CIC). I take them through the 

procedure and forms that will need to be completed, and explain I will be 

happy to run through the forms and provide feedback once they have 

completed them. 

 



 

•    12:30pm: Lunch Time :-)  

 

•    1:00pm: Follow up from referral via emails with Canine Partners, looking 

at and providing feedback on their Safeguarding Adults and Children Policies. 

  

•    3:00pm: Quick response referral via email; someone wants support on 

dealing with a difficult volunteer – I have referred them on to Lucie who has a 

Volunteer Network coming up in November on this topic specifically.  

 

•    3:45pm: email received of latest version of bid from Empire Hall, 

Graffham with amended changes. I book in some time for myself the next 

day to run through this.  

 

•    3:50pm: Monitoring – keeping a daily record of who we have helped in 

order to report back to our funders and to measure our impact.  

 

•    4:00pm: Home Time! 

   

 

 

 

 



 

 

Littlehampton Networking Event September 2017  

 

 

 

 

 

Self-serving on the Do-it Website 

 

 

 
 

 

Do we manage your volunteer 

adverts on the do-it website? Did 

you know that you can now 

manage these yourself?  

 

 

By self-serving on do-it, you will have access to all your organisation 

information and volunteer adverts on the site; you can edit, update and 

change these as you would like. If you have a new volunteer role to 

advertise, you can put this straight onto the website without having to come 



 

through us and filling in forms. If you need to take down an out-of-date 

opportunity, or edit an advert that already exists, you can do this in just a 

few minutes. When potential volunteers apply for your roles on the website, 

you will get an email notification and have access to their contact details 

straightaway rather than having to wait for us to pass them on to you.  

 

Here’s what one of our members, who currently self-serves, has to say: 

“We have been using Do-It ourselves to list our volunteer opportunities, at St 

Barnabas House and Chestnut Tree House, for over a year and would 

recommend anyone else to do the same. The editing side of the website is 

user-friendly and adding or editing an opportunity is very straightforward. 

Having a direct control of our listings saves time and ensures we can keep 

our content up to date without delay. Freeing up VAAC from this responsibility 

is a good thing as it allows them to hopefully concentrate more on new ways 

to spread the theme of volunteering, which benefits all local voluntary sector 

groups.” 

 

If you would like to find out more about managing your adverts on the do-it 

website, please email jenny.holmes@vaac.org.uk or give us a ring on 01243 

864220.  

   

 

 

 

 

 

 

Fundraiser Network Meetings 
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Fundraiser Network Meeting - Creative Fundraising Ideas (October 2017) 

 

 

It's been three years since the launch our free, monthly Fundraiser Network 

Meetings. Since the inaugural one in November 2014 on Planning for 

Fundraising, over 600 people have attended over 32 sessions. 

The meetings are held are on a different fundraising topic on the second 

Thursday of the month, 9.30-12.30 at Bersted Green Learning Centre, 

Bersted and are free to all voluntary and community groups in Arun and 

Chichester districts. 

As a way for us to meet more groups out in the community, the meetings are 

proving to be a forum not just for fundraising debate but peer support, 

information exchange and informal training and networking. The format is a 

mixture of guest speakers discussing a fundraising - related topic, coupled 

with a Questions and Answers session and discussion from the floor. 

And three times a year, an open funding surgery is held for groups to come 

and meet one of the VAAC advisors for 1:1 support on specific funding 

issues.  

Meetings have consisted of a variety of fundraising topics;  

 Planning for fundraising 

 How to write a case for support, letters to trusts and foundations 

 Fundraising using free/low cost web tools and resources 

 Thinking of opening a charity shop? How to do it 

 Tips on how to network effectively 

 Hints and tips for a good trust application 



 How to evidence the need for your project or service 

 How to fundraise using Crowdfunding 

 Corporate fundraising - how to attract and develop support from local 

businesses 

 Legacy fundraising 

 Creative fundraising ideas 

 Philanthropic organisations that give 

 Writing a Big Lottery Awards for All application 

 Treating Donors Fairly - Find out about the latest change to 

 fundraising and forthcoming General Data Protection Regulations 

(GDPR) 

Here's some of the feedback from them. 

"Interesting and thought provoking - good to review thinking and getting 

outside the box" 

 

"Very interesting speakers. Thankyou!" 

 

"Very valuable to hear and network with others." 

 

"Really beneficial - as a relatively new charity this is the start of out grant 

work." 

 

"Great presenters and good to talk to other attendees and speakers." 

 

"Good to see you had two representatives from charities presenting and 

sharing their experience." 

 

Future topics for 2018 include: Getting volunteers to help you fundraise, How 

to read and interpret a set of accounts, Storytelling, Capital Projects and 

funding, Funding Fayre (Meet the Funders), How to write a successful funding 

bid 

 



 

All meetings are free to attend. Email: admin@vaac.org.uk to secure your 

place on the next or visit www.vaac.org.uk  

   

 

 

 

 

Training & Events Programme 2018 

 

 

 

  

 

The VAAC Training and Events Programme 2018 is now ready to view. 

 

It gives you a list of what is happening between now and December 

including;  

 Fundraising Network meetings 

 VAAC Networking meetings 

mailto:admin@vaac.org.uk?subject=Secure%20a%20place
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 Volunteer Now Networking meetings 

 Training courses 

 

Dates, times and costings are all included along with our Terms and 

Conditions 

   

CLICK HERE FOR YOUR COPY 

 

 

 

 

  

 

Kerston Reeves kindly hosted an early evening trustee training event on 14th 

November at their offices in Durrington as part of Trustees' Week 2017. 

 

Mark Spofforth, OBE, spoke on 'Topical Issues in Charity Governance', taking 

the 27 attendees through  subjects on the General Data Protection 

Regulation, Fraud and Cyber Security, Charity Commission Annual Report and 

the Code of Governance. 

 

During a 'breakout session' trustees representing 17 local charities shared 

their experiences on succession planning, funding challenges and trustee 

recruitment. Feedback from the session was very good, with attendees 

commenting that they would 'look at diversity of trustees on the board', 

'review the reserves policy' and appoint ' a Data Protection Officer'. 

 

Further sessions are planned in 2018 during Small Charities Week and 

https://url6.mailanyone.net/v1/?m=1eLqYK-000ARx-5P&i=57e1b682&c=x3DSS1hpTQ9UZwuC0xyPlWYXYqEAbZXvpxoD0tYFnCEd6ejdPfXyFRpY0DZu5iHHucfpkhbjB0XtEw6ybXb2W7S7XSkvM_8MqbqIue2iYhvvkf47qQmRv_imEZg7wqGf1IkKrzuNgOV7S65mA6-Eql08hAjS0gDW2AWbyvaDzq3DgRKpxvunRhrn90Lez4is4Y05RDgW16vp8ltL5xgStG_b52lRiomg9f3LHPGRy6oWcgBzptABRkQMhsECsSxBVz7b3v3FramqWu2QzpT7Mg8SExJG2-K4xpb64uk3OB-4i_Ib0WQFEzQFKRAQragC


 

'Trustees' Week.  

 

 

 

 

 

 

Friday Closing 

 

 

 

 

From January 2018 Voluntary Action Arun & Chichester will be closed 

on Fridays. 

The office will be open 8.30am - 4.00pm Monday to Thursday 

An answerphone is available at other times 

 

Telephone: 01243 840305 

 

 

 

 

 

 

Update from Lucie - Volunteer Co-ordinator 

Network and Volunteering talks 

 

 

 

 

The Volunteer Co-ordinators Network has continued over the summer and the 

autumn.   

 

Dementia Support  in Tangmere kindly hosted the July meeting when the topic was 

about volunteering and legal matters; thanks to them for hosting. We were joined 

by Tracey Wells, Employment Advisor from Bognor Regis Job Centre giving an 

update on 'volunteering and benefits'. Hilary Spencer led the session supported by 



 

Lucie Maldoom. (Lucie has taken over from Steve Hill as Development Advisor with 

the Development Team and will also be running events to encourage more people 

to volunteer.) 

 

In November, Bognor Regis Library hosted the session in their new meeting room 

(which is rentable at a charity rate).The topic of this session was 'How to Work with 

Difficult Volunteers', a subject that appears to be popular as it was fully booked. 

The session, whilst acknowledging the great contribution given by volunteers, 

looked at some of the volunteer behaviours that can have a less than desirable 

impact on the other volunteers, staff, and work of organisations. The group 

discussed several scenarios and shared best practice. 

 

Looking at planning for next year the group were asked to identify topics for future 

network sessions and ideas can still be forward to VAAC (email 

lucie.maldoom@vaac.org.uk.) 

 

Alongside running the Volunteer Co-ordinators Network Lucie has delivered a 

number of talks to encourage more people to volunteer. The 'Give a little, Gain a 

lot' talks have been given at Arundel Library in early September, the Look and Sea 

Centre, Littlehampton in October and Chichester Library at the end of November, 

with other talks/workshops planned for  2018. Again any organisation that would 

like to host a talk or get involved please get in touch with Lucie, either by email or 

phone - 01243 840305. 

 

 

 
 

 

Networking 

For more information on our Networking Sessions, 

please see our website here  
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Pathfinder West Sussex - New Service in 

Development 

 

 

 

  

 

 

 

Pathfinder West Sussex is an alliance of organisations working together to enable 

people with mental health support needs, and their carers’, to improve their mental 

health and well-being. We aim to provide a pathway of mental health recovery 

support so people can move freely between services to get well and stay well.  

 

Susan Kirkwood Taylor has recently started as the Business Manager and works 

from the VAAC Bognor base. Her role will be to work with member organisations to 

put processes in place to monitor this trial and testing phase and see the process 

through to full launch in April, focusing on reporting evaluation and quality control 

thereafter. She will work with the  clinical team, members, service users and 

commissioners to make sure the service achieves its aims. 

 

Email: Susan.Kirkwood.Taylor@vaac.org.uk or phone 01243 697545  

 

 

 

 

 

mailto:Susan.Kirkwood.Taylor@vaac.org.uk


 

 

Selsey Volunteer Fair 

 

 

 

  

 

 

 

 

Rain didn’t stop play when VAAC held their Volunteer Fair in Selsey on 

Sunday 3rd September. Although the event did have to be moved inside the 

Selsey Centre rather than being held on the grass outside, 18 local 

organisations still came along to promote the volunteering opportunities they 

had available and links were made with several potential new volunteers. 

And, as always, the opportunity for networking was invaluable.  

 

VAAC were lucky enough to be awarded funding from the Tesco Bags of Help 

funding initiative (in partnership with Groundwork) to put on the Volunteer 



 

Fair, and would like to thank the following organisations that came along; 

Brent Lodge Bird & Wildlife Trust, Sussex Wildlife Trust, Selsey Shuttle Bus, 

Home-Start Chichester, RSBP Pagham Harbour, Selsey Community 

Forum/Youth Dreams, Arts Dream Selsey, Emerging Futures, Snak Shak, St 

Wilfrid’s Hospice, Heartspace, Blind Veterans UK, Selsey Girlguides and 

Chichester Forest School. 

 

As well as the opportunity to talk to the local organisations about their 

volunteering roles, attendees had the chance to take part in workshops and 

talks, and were able to help Arts Dream Selsey to produce a lovely mural 

entitled “Helping hands in Selsey”. They were also able to take home goodie 

bags with items donated by Carte Blanche Greetings Ltd, MPM2 Ltd, St 

Wilfrid's Hospice, RSPB and Blind Veterans UK, and for those people who 

weren’t put off by the unseasonal weather, the Pinks Vintage Ice Cream Van 

was onsite giving out delicious ice creams. 

 

 

 

 

 

 

VAAC New Members  

 

 

 

Freedom Leisure 

Littlehampton Mens Shed West 

Worthing Counselling Centre 

Reaching Families 

League of Friend, Zachary Merton 

Community Hospital 

Rotary Club of Chichester Priory 

Rotary club of Chichester Harbour 

Brookside Memorial Garden 

Community Group 

Littlehampton Badminton & Squash 

Club 

Albion in the Community 

Ferry Farm Community Solar 

Limited 

Rotary Club of Bognor Regis 

HOOP Bognor Regis 

Community Minibus Association 

(West Sussex) 

Chichester Anna Chaplaincy 



 

Midhurst Town Trust 

Arundel Youth Club 

Elfrida Society (The) 

Selsey Community Forum  

Mary How Trust for Cancer 

Prevention 

UK Harvest 

CARE 

RNLI 

Bognor Regis Local History Society 

East Preston Youth Club 

Parish 

   

 

New Park Sports and Social Club 

Petworth Vision C.I.C 

Wildfowl & Wetlands Trust Arundel 

(Arundel Wetland Centre) 

Training Ship Montrose, Nautical 

Training Corps 

Friends of the Novium 

PDSA 

Royal Society for the Protection of 

Birds (RSPB) 

Coultershaw Trust  

 

 

 

 

 

 

Dates For Your Diaries  

 

 

 
 

 

Health & Safety in the Workplace, Thursday 18th 

January 2018, 9.30am - 16.30pm at Bersted Green 

Learning Centre - read more here  

 
 

 

General Networking Event, Tuesday 23rd January 

2018, 10.00am - 11.30am at Leconfield Hall, Petworth 

- read more here  
 

 
 

 

Volunteer Co-ordinator Network, Thursday 31st 

January 2018, 10am - 12pm at The Memorial Hall, 

Southdowns Centre, Midhurst Library - read more here  
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FNM - How your volunteers can help you to fundraise, 

Thursday 8th February 2018, 9.30am - 12.30pm at 

Bersted Green Learning Centre - read more here  

 

 

 

 

  

 

 

 

The Staff and Trustees of Voluntary Action Arun and Chichester would like to 

wish our members and colleagues a Merry Christmas and a Happy New Year 

Thank you for your continued support throughout the year 

We look forward to working with you in 2018 

  

The VAAC office will close at 12pm on Wednesday 20th December 2017 and 

reopen on Tuesday 2nd January 2018 
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Our mailing address is: 

VAAC 

The Town Hall 

Clarence Road 

Bognor Regis  

West Sussex 

PO21 1LD 
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Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list 
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