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Key Findings at a glance 

 

 

 

         

                                                                                                                                                                                                                                      

                                                                                                                                                                                            

                                      

 

 

 

 

 

 

 

 

 

 

 

 

 

19% responded, 24 groups from 

Arun, 31 from Chichester and 

30 from both areas

 

48% are Registered 

Charities with only 

2% being a Company 

Ltd by Guarantee 

 

 

 5509 volunteer hours are given 

to groups each week equalling 

a financial value of £45,000 

52% of volunteers are 

recruited by ‘word of 

mouth’, whilst social      

media is the fastest 

growing way to recruit    

The largest single group of 

beneficiaries are children and  

families  

 

 
45% of groups surveyed offer 

services in health and 

wellbeing  

Organisations with income less 

that £100,000 per year make up 

73.75% our VAAC membership 

 

Challenges for the future: 

 Funding 

 Need for more 

volunteers 

 New service users 
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Background and Methodology 

Flourishing or Floundering? was carried out between 5th September and 10th October 

2019 using the online platform SurveyMonkey (See Appendix 1).  It was subsequently 

promoted through an email distribution through our database, was highlighted in the 

weekly ebulletin, shared with District Council colleagues for distribution with their 

partnerships, had regular links via our website and social media and handed out as a 

hard copy to members attending the Selsey Networking Meeting.  It was agreed that in 

order to encourage completion, VAAC would offer a £100 prize draw as an incentive.   

We received 85 responses out of a possible 443 representing 19.1% of our members. 

Whilst the completion rate was lower than we would have otherwise liked, compared 

to similar surveys conducted by Voluntary Action organisations in the county and 

nationally, this percentage reflects the average response.  We feel that this is an 

acceptable sample to report against. 

The survey asked similar questions to those used in previous Flourishing or 

Floundering? studies and extended the survey to find out about beneficiary groups 

and the main areas of service delivery. 
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Analysis of Survey 

Q1.  Contact Details 

All 85 respondents answered this question 

This question required one member from each organisation to fill in their name, 
organisation’s name, email address and phone number. This was asked in order to 
contact the winner of the prize draw. 

 

Q2.  Geographical Area of Work 

All 85 respondents answered this question. 

Arun 28.24% 24 organisations 

Chichester 36.47% 31 organisations 

Arun and Chichester 35.29% 30 organisations 

   

This indicates that we have a good mix of Arun, Chichester and Both organisations as 
members.  However, as we receive a proportion of referrals directly from the 
Community Teams in Arun and Chichester District it may also indicate that in 
Chichester District Council there are several members on the Community Team 
whereas in Arun District Council there is currently only one person working directly 
with groups.  

 

Q3.  Legal Status 

All 85 respondents answered this question. 

Charitable Incorporated 
Organisation (CIO) 

11.76% 10 organisations 

Company Ltd by 
Guarantee 

2.35% 2 organisations 

Company Ltd by 
Guarantee and Registered 
Charity 

10.59% 9 organisations 

Community Interest 
Company (CIC) 

10.59% 9 organisations 

Community 
Group/unincorporated 
Association 

8.24% 7 organisations 

Registered Charity 48.24% 41 organisations 

Other 8.24% 7 organisations 
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It is interesting to note that although the government set up a new legal structure in 
2013 (Charitable Incorporated Company) to protect organisations with limited liability 
and reduce administration and later sanctioned the ability to convert from a Registered 
Charity to CIO in 2017, 58,83% of the respondents remain as a Registered Charity or 
a Company Limited by Guarantee and Registered Charity. 

It is also noteworthy to mention that 1/3rd of the Community Interest Companies who 
responded to the survey were supported by VAAC in starting their company during 
2018/2019. 

The 8.24% respondents who put ‘other’ for this question, include statutory 
organisations and public bodies  

  

Q4.  Organisation date established  

80 respondents answered this question and 5 skipped it. 

 

 

Interestingly 32% of organisations have been established most recently between 
2010-2019.  

 

Q5.  Number of staff, trustees and service users 

A total of 82 respondents answered this question although the number of respondents 
change for each section with this question.  

The survey asked respondents to fill out the current number of organisation’s full 
time/part time staff, full time equivalent, committee members/trustees and service 
users. 
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Full time staff (63 respondents) 448 

Part time staff (69 respondents) 848 

Full time equivalent (49 respondents) 652 

Committee members/trustees (75 respondents) 579 

Service Users (68 respondents) 100,500 

 
Service Users - Some respondents put in a figure for the whole county as their service 
covers West Sussex and they are in the category of ‘Large’ organisation with an 
income of £1m-10m and will have a large number of service users. Unfortunately, it is 
not a true figure for Arun and Chichester.  However, taking multiple numbers out of the 
equation, thousands of beneficiaries are receiving support weekly. 

 

Q6.  Number of volunteers supporting the organisation per week 

83 respondents answered this question and 2 skipped it. 

 

These figures indicate that volunteering continues to be an important feature of the 

voluntary and community sector delivery.  The most likely assumption is that the 

smaller the organisation the least number of volunteers and the larger the organisation 

the most number of volunteers, as staff capacity will dictate to this. 

The Department for Digital, Culture, Media and Sport (DCMS) has published the 

Community Life Survey (2018-19) (1) and noted that 22% of adults in England took part 

0-5 6-10 11-20 21-50 51-100 Over 100
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in formal volunteering at least once a month and 36% took part in formal volunteering 

at least once in the last year.   

 

Q7.  The total average number of hours per week that volunteers give to an 

organisation 

79 respondents answered this question and 6 skipped it. 

5509 volunteers hours are given to 79 organisations in Arun, Chichester or both per 

week.  Should this be monetarised by using the living wage as a benchmark 

(£8.21ph),  which is a conservative view, we see the financial value equals £45,200. 

 

Q8 and 9.  Recruiting volunteers 

79 respondents answered this question and 6 skipped it. 

This question relates to the organisations’ experiences in recruiting volunteers – they 

were asked to rank the recruitment methods they used from 1-5 with 1 being the most 

successful. The following chart shows the combined rankings. 

 

Most successful ways to recruit volunteers 

 

              

Last year we asked the same question and, in both cases, ‘word of mouth’ ranked the 

highest which confirms that this is the most effective way of recruiting volunteers. This 

year we see in question 9 under ‘other’ that social media plays a big part in 

Word of mouth
52%

VAAC website
13%

Local press 
articles

8%

Attending events
6%

Other
21%
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recruitment.  However, as we now have a new page on our website for volunteering 

opportunities and where organisations can advertise their own vacancies, this has now 

moved into 3rd place compared with 5th place last year.  This suggests that 

organisations and potential volunteers are looking to our website more for volunteering 

information. 

 Further information was taken through Q9 relating to the ‘Other’ option: 

Asking visitors to the site 2 

Using our facebook/social media page   13 

Outreach events in village 1 

Target specific websites for specific 
interests 

1 

A notice on the door/flyers/posters 5 

National Citizens Advice website 1 

Work aid - Aldingbourne Trust - job centre 1 

Personal invitation 2 

Working with other agencies 3 

Part of the membership criteria is 
volunteering 

3 

Service users 3 

Newsletters 1 

 

 

 

Q10.  Use of VAAC website (Volunteering Pages) 

60 respondents answered this question, 25 skipped it. 

 

Last year we asked whether organisations would be interested in a locally based 

website specific to Arun and Chichester – 52% said they would like this.  During the 

year, we bought Volunteer Plus and embedded it in our VAAC website.  

It is interesting to note that only 70% of respondents answered this question and of 

these 60 organisations, 56% have not been successful in recruiting volunteers.   

 

 
Yes No

0.00%

20.00%

40.00%

60.00%

If you have used the VAAC website, 
have you been successful in recruiting 

volunteers?

Yes

No
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Q11.  Beneficiaries  

85 respondents answered this question 

 

Beneficiaries 

Who or what benefits from your organisation’s work? 

 

      

 

Of the voluntary and community groups that work with specific clients, ‘children and 

families’ (60%) emerged as the single group that most groups work with.  This is 

followed closely by young people (58%) and older people (54%). 

 

The UK Civil Society Almanac 2019 (2) tells us that children and young people are the 

most common beneficiary group nationally.   According to the Institute of Fiscal 

Studies(3) as many as 500 Sure Start Children’s Centres across the country have 

closed between 2011 and 2017 with spending on Sure Start cut by two thirds. We 

know that children and family centres and youth services have been badly affected by 

austerity in West Sussex.  According to this survey, it is most likely that voluntary and 

community groups in Arun and Chichester have stepped in and are replacing 

previously statutory led services. 

 

Respondents also specified ‘other’ services that they operate which can be seen in 

Appendix 2 
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Q12.  Main areas of work 
85 respondents answered this question 

Service Delivery 

 

There is a diverse voluntary and community sector in Arun and Chichester with a 
range of themes and priorities addressed.  44.71% provide health and wellbeing 
services, 38.82% provide advice and information and 37.65% provide educational 
services. 

Under ‘other’ it is noted that respondents included: homelessness, lunch and day 
activities, craft and carers groups, and food poverty. (See Appendix 3 ) 

 

Q13.  Increased, stayed the same or decreased activities 
85 respondents answered this question 
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During 2018/19, did your organisation increase activities 
(e.g. opened a new service, entered into a partnership, 

started a new project), stayed the same or reduced 
activities?
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It is very interesting to note that 60% of respondents have increased their activities in 
the last year. From what we know of the sector, this is likely to mean that groups have 
had to diversify their services as is it difficult to obtain funding for the same work year 
on year.   

 

Q14.  Income 
80 respondents answered this question and 5 skipped it 
 
To further gauge the relative size of organisations that work in Arun and Chichester we 
asked the participants for their organisation’s annual income. 

 
 

NCVO’s UK Civil Society Almanac 2019 categorises organisations by their size in 
relation to their income per year as per the table below. VAAC also uses these 
definitions. 

Category Arun and Chichester 

Micro (under £10k) 
 

37.5% 

Small (£10k-£100k) 
 

36.25% 

Medium (£100k - £1m) 
 

16.25% 

Large (£1m - £10m) 
 

10% 

Major (£10m - £100m) 
 

0% 

Super Major (£100m+) 
 

0% 

Micro less than
£10,000

Small £10,000 to
£100,000

Medium £100,000 to
£1m

Large £1m to £10m

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

INCOME
In 2018/19 what was the income of your organisation 

excluding reserves?
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Organisations with income less that £100,000 per year make up 73.75% our VAAC 
membership. This compares to 78% from last year’s survey.  Nationally the figure is 
82%. 

 
Q15 Over the past year has your income increased, decreased of stayed the same? 
81 respondents answered this question and 4 skipped it 
 

 

This result is surprisingly encouraging with 81% of respondents saying that their income has 
stayed the same or increased. 

 
Q16.  Reserves 
75 respondents answered this question and 10 skipped it 
 
This question asked how many months free reserves (reserves are funds not included in 
annual budgeted expenditure) do you hold? 
 
 

 

The findings show that the majority (44%) have only 0-3 months reserves which can result in 
an anxious and uncertain sector. 

44%

19%

37%
Increased

Decreased

Stayed the same as last year?

44%

26%

21%

9%

0-3

4-6

7-12

Over 12
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Q17 & 18  How do you achieve your income? 
82 respondents answered this question and 3 skipped it 
 

Organisations were asked to rank how they achieve their income with 1 = the most income 
achieved, 2 = second highest and so on. It included an ‘Other’ option answered in question 
18.   

 1 2 3 4 5 6 7 

Membership 
fees 

18% 5 0% 0 21% 6 21% 6 10% 3 14% 4 14% 4 

Donations 27% 18 34% 23 15% 10 13% 9 7% 5 1% 1 1% 1 

Charges for 
Services 

21% 10 27% 13 27% 13 13% 6 8% 4 2% 1 0% 0 

Contracts 26% 7 15% 4 7% 2 18% 5 15% 4 15% 4 4% 1 

Public  
Sector 

16% 7 33% 14 19% 8 9% 4 9% 4 11% 5 2% 1 

Charitable 
Grants 

40% 26 26% 17 17% 11 7% 5 1% 1 4% 3 4% 3 

Other 21% 7 9% 3 21% 7 9% 3 9% 3 3% 1 27% 9 

 

This survey sample clearly shows that most organisations achieve their income from 
charitable grants and donations.  Of the 82 respondents 67 received donations and for 41 of 
those it was their first or second highest source of income.  In the case of charitable grants, 
66 respondents received funds from this source and for 43 of them it was their first or second 
highest.  Half of the respondents received funding from the public sector and 47 from charges 
for their services.  Not surprisingly, the least frequent streams of funding received come from 
membership fee (28 respondents) and contracts (27 respondents).    

Organisations were asked to specify if they had chosen the ‘other’ option in question 18 (See 
Appendix 4) 

Some of these options include: sponsored challenges, fundraising events and corporate 
donations.  This illustrates that community fundraising remains important for all sizes of 
organisation.  It was interesting to note that West Sussex Crowd, via Spacehive was not 
mentioned as it was in last year’s survey. 

 
Q19 & 20  Challenges going forward 
84 respondents answered this question and 1 skipped it. 

This question asked groups to consider the issues that are of most concern to them 
ranking them in order of importance. 
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For the third year running funding was given the highest priority followed closely by the 
need for more volunteers and new service users.  This shows that the landscape has 
not changed for the VCS and the challenges remain the same.   
 
In Appendix 5, respondents comment that some other challenges they face include: 
lack of skilled volunteers, lack of support from local papers and increase in demand for 
services. 
 
Although the challenges are very real for each organisation, it is noted that the 
responses cited in question 13 and 15 show that there is an overall increase in 
services and funding. 
 
 
Q21.  Achievements 
67 respondents answered this question and 18 skipped it 
 
The feedback on success reflects a range of experiences from surviving another year 

to starting new projects, receiving achievement awards and opening a new centre for 

CIC’s. The positive impact of the work done by the voluntary and community sector 

has effected the lives of  thousands of residents in the Arun and Chichester areas for 

good.  The feedback is inspirational in showcasing the work of these organisations 

(See Appendix 6 ) 
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VAAC’s response 

We are grateful to the 85 organisations who took time to complete this survey as the 

information it provides is very valuable to us.  

The survey responses continue to reinforce the priorities for our services identified in 
VAAC’s latest Strategic Business Plan 2019-2022 by 
: 
1)  providing support to organisations to achieve additional funding via:- 

 Monthly Funding Focus 
 Fundraising Network Meetings and Funding Surgeries with individual funders 
 1-1 Support 
 Biennial Funding Fair 

From the survey we know that most organisations receive the majority of funding from 
charitable grants and donations.  We will endeavour to support groups by helping 
them to diversify their funding streams. 
 
2)  providing support to groups in recruiting, supporting and retaining volunteers via:- 

 Volunteer Coordinators Network 
 Promotion of volunteering – website volunteering pages, weekly newspapers, 

libraries, displays presentations at community events 
 1-1 Support  

The responses to question 10 of the survey suggest the need for VAAC to encourage 
more organisations to advertise on the VAAC website for volunteers, review the roles 
advertised and assess the process of following the journey of a potential volunteer to 
being matched. 

 
3)  representing the VCS at local forums and partner meetings in order that the voice 
of the sector is heard and taken into account in the planning and delivery of services. 
 
4)  being a vital part of the West Sussex VCSi Alliance, where there are opportunities 
to work alongside statutory partners and influence strategic thinking on behalf of the 
sector. 

 
Answers to question 11 show us that the majority of organisations work with children, 

families and young people and VAAC now needs to consider their involvement on 

boards such as Early Help.  As part of the Alliance role, Hilda Sherwood will take a 

place on the VCS West Sussex Safeguarding Board as of Autumn 2019 and be 

trained as ‘train the trainer’ in safeguarding children for the VCS in Arun and 

Chichester. 

It is with pleasure and pride that we read about the achievements of organisations in 

Arun and Chichester in Appendix 6.  VAAC will continue to highlight successes on the 

VAAC website to showcase the accomplishments of groups. 

We will use these findings to inform others regarding the current state of the voluntary 

& community sector in 2019.   
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Appendix 1 – Questionnaire 

Flourishing or Floundering 2019 

VAAC Annual Survey 

This is our annual survey which relates to the state of the voluntary sector in Arun and Chichester 

over the past year.  

  

Information from this survey gives us a good indication of opportunities and challenges that have 

been experienced which will help us to represent the sector accurately. 

  

Each completed survey will be entered into a free draw to win £100 for your organisation. 

  

Thank you. 

1. Contact Details 

 Contact Name   

 Organisation   

 Email Address   

 Phone Number   

2. Geographical Area of Work 

 Arun 

 Chichester 

 Both 

3. LEGAL STATUS 

What is the legal status of your organisation? 

  Charitable Incorporated Organisation  Community Group / Unincorporated Association 

  Company Ltd by Guarantee  Registered Charity 

  Company Ltd by Guarantee, Registered Charity  Other 

 Community Interest Company 

4. What year was your organisation established? 
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5. Within your organisation, what is the number of.... 

 

6. VOLUNTEERS 

How many volunteers do you have supporting your organisation each week? 

  0-5  21-50 

  6-10  51-100 

  11-20  Over 100 

7. Please estimate the total average number of hours per week that volunteers contribute to your 

organisation 

 

8. If your organisation recruits volunteers which methods do you find most successful Rank 1-5, 1 

most successful 

´ 
 Word of mouth 

´  VAAC website 

´  Local press articles 

´  Attending events 

´  Other  
9. If you find another method more successful than those listed above, please let us know what it 

is. 

 

10. If you have used the VAAC website, have you been successful in recruiting volunteers? 
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 Yes 

 No 

11. BENEFICIARIES 

Who or what benefits from your organisation's work? Please tick all that apply. 

 

12. SERVICE DELIVERY 

Main areas of work (please tick up to 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Flourishing or Floundering?  2019   

 
 

21 
 
 

 

13. During 2018/19, did your organisation increase activities (e.g. opened a new service, entered 

into a partnership, started a new project), stayed the same or reduced activities? 

 Increased activities 

 Stayed the same 

 Reduced activities 

14. INCOME 

In 2018/19 what was the income of your organisation excluding reserves? 

 Micro less than £10,000 

 Small £10,000 to £100,000 

 Medium £100,000 to £1m 

 Large £1m to £10m 

15. Has your income....? 

 Increased 

 Decreased 

 Stayed the same as last year? 
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16. How many months free reserves (reserves are funds not included in annual budgeted 

expenditure) do you hold? 

 0-3 

 4-6 

 7-12 

 Over 12 

17. Please tell us how you achieve your income 

1 = most income, 2 second highest and so on....... 

´ 
 Membership fees 

´  Donations 

´  Charge for services 

´  Contract(s) 

´  Public sector grant 

´  Charitable grant e.g. Trusts, The Big Lottery 

´  Other 
18. If other, please provide details 

 

19. CHALLENGES 

What are the 3 most immediate challenges faced by your organisation looking forward? 

Rank in order of importance (1 = most important) 

´ 
 Funding 

´  Recruiting volunteers 

´  Recruiting trustees 

´  Need for new members / service users 

´  Diversification 
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´  Management support 

´  Member participation 

´  Equipment 

´  Organisational advice and guidance 

´  Other 
20. Other, please specify 

 

21. In 2018/19 what achievements did your organisation celebrate? 
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Appendix 2  - Q11 Beneficiaries 

Coultershaw is open to the public and we get a range of visitors.  

The local community - we exclude no-one  

Anyone is welcome to join our church  

Arts practitioners  

Charities  

Low income households  

Financially challenged families  

Men  

Any park users  

Whole community  

Primarily men over the age of 45  

Community as a whole  

Local community  

Visitors to the countryside, people accessing open space  

Blind and partially sighted  

We are not yet open, but it will be all ages and abilities  
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Appendix 3 -  Q12 Service Delivery 

Sport  

Community Events + craft and carers group.  

Residential care home  

Homelessness  

Family support  

Food poverty  

Free PSA tests for men between 45 and 80.  

Fundraising for local organisations projects as well as our own  

Practical parenting help/ emotional support  

House-hold items, clothing, bedding etc.  

Youth Clubs  

Recordings of local news  

Keeping in touch with local news  

Allowing children to meet with their non-resident parent sometimes grandparents  

Lunch and Day Activities club  

Support in the community  

Workshops on disability awareness in schools 
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Appendix 4 - Q18 Other sources of income 

Visitors are charged an admittance fee. The warehouse is also used by various groups 

who give a donation.  

We request sponsorship for events from local businesses and individuals.  

Sponsored Events  

Fundraising events.  

Community fundraising  

Selling products such as guides and policies  

Foundation  

We run courses for the RYA  

Primary purpose trading  

Through fundraising at events  

Fund raising events  

Fundraising and GiftAid  

Sponsored challenges/ events / corporate donations  

Fundraising events  

Fundraising activities  

All from donations  

Local fundraising events  

Paid to give talks about Centre  

West Sussex in house service  

Gift Aid/Fund Raising  

We are not yet trading but when we do it will hopefully be through charges for services 

first  
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Appendix 5 - Q20 – Other challenges 

Recruiting volunteers who have engineering skills to maintain the beam pump and 

turbine etc.   

Meeting increasing client demand  

Advertising Services  

Keeping current with sailing dinghies - our fleet  

Lack of contacts for making things happen for the group such as environmental talks  

Maintaining food donations  

Decorating  

People having the service as it s free and soetimes the then cancel it as it loses its 

value being free  

Disabled Workshop Presenters Recruitment  

Gaining appropriate engagement from local authorities  

This form is completed as one department of a much larger organisation. I have not 

filled it in on behalf of the whole Chichester Cathedral but just from the Learning and 

Engagement Department.  

Increasing demand on the service  

Support from local schools in publicizing the Centre & the local press who hardly ever 

publish information sent to them & if they do items are cut to the bone & photographs 

not included.  
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Appendix 6 - Q21 Achievements 

Restarting the colts team  

The Petworth Community Craft Group raised over £1,000 for the Petworth Community 

Garden.  

18th Birthday/Sussex Life Service to the Community Award  

The opening of our new kitchen in the church centre and the provision of breakfasts 

and lunches on two days a week  

Two amazing dance projects involving young people with learning disabilities  

Received Town Council Merit Award, 2018 was shortlisted in Tom Hillier Award and 3) 

Chairman of ADC chose our charity along with Bognor Shopmobility as his joint 

charities of his year in office  

Continued to provide equipment and services to the patients at Zachary Merton 

Hospital  

Got started  

Strengthened financial position, so that we can continue to service our clients  

We have just been awarded 3 years part funding from the National Lottery w Reaching 

communities which will give us the support we desperately need to stabilize our 

projects and spend time building our core organisational strength and sustainability. 

(Hooray!)  

Big Lottery Grant £5,000 towards sessional work, training & Volunteer expenses  

We won the Times Christmas Appeal for our Rohingya Appeal. Our annual income hit 

the £1million mark.  

Increased the number of homeless people we cared for very significantly, raised our 

profile positively  

Receiving our first national lottery fund and expanding our team  

HLF award for Chapel restoration  

Diamond Anniversary - closed Buddys for refurbishment. Exciting new chapter is the 

charity's life  

Nearly 700 engagements  

Increase in funding from diverse organisations. New website increased interest.  

Large community led events which brought together local people to help animals in 

need  

Our 5 year anniversary  

We celebrated our 30th anniversary. We reached our target to begin major 

redevelopment works. We opened a community kiosk in Florence Park.  

Purchase of 3 oak notice boards for the park to promote us, successful launch of our 

new website, launch of new newsletter, started attending events for fundraising, 3 

successful Playrangers events.  

Surviving  

Meeting increased demand due to food poverty  

Working on a project that benefitted the town  

Receiving funding  
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Planning permission for use of our Fishbourne site!  

Excess of £200,000 of grant awards and therefore delivering Hall Enhancement 

Project  

Testing 4813 men at 23 events and finding 359 with a raised PSA  

Awarded funding from The National Lottery and Sussex Community Foundation  

reaching numbers intended and securing a larger grant in a new area  

A higher number of workshops delivered than previously newly trained and inducted 

volunteers/ successful challenge event raising £24k/ Uni of Chi Internship  

Remaining in existence!  

Launching a countywide domestic abuse outreach service and having our Amber 

House Community Refuge recognised as an example of best practice and innovation  

South & South East in Bloom competition awards. Expansion of community gardening 

activities. Additional volunteer support.  

Expanding partnerships with the local community  

Hosting our own Mental Health Conference  

Working with new partners  

More satisfied customers 

Increase in staff hours, sustainable funding, successful fundraising activities, new 

partnership working, growth in service user reach  

Meeting requests with in three days, More grant funding, at the food bank every week 

with clothing and bedding  

Growth in staff team; secured contracts with multiple orgs  

Launching a mentoring service  

I CAN conference  

Increased listener numbers  

Slight increase in service users and volunteers  

Recruiting and getting funds for fund raiser for 3 days a week for 12 months. Increase 

of number of children coming to Tuppenny Barn for food education. increase in 

number of clients for our social horticulture therapy project.  

Being recognised as probably the oldest service user led mental health organisation in 

England  

Raising £20,000 mainly through local community donations to purchase a replacement 

Minibus.  

New Visitor Centre opening offering Social Enterprises  

2133 visits to 277 older people, some visited weekly  

Increase in membership and activities.  

Increase in number of referrals caused by wider awareness of our services  

Establish for 40 years  

7 th birthday of providing fun and friendship  

Outstanding rating from care quality commission  

In 2018/19 the charity provided support to over 40,000 people across Sussex, using 

the power of football and the brand of Brighton & Hove Albion Football Club, to deliver 
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high-quality, accessible opportunities that improve the health and wellbeing, education 

and aspirations of our community.  

More children than ever coming to Tuppenny Barn!  

Re-branding/new logo/more Members competing at Off Site activities  

An increased number of workshops and areas covered nationally  

Two successful projects  

A record moth for referrals. Nomination for QAVS.  

Registering, creating business plan and establishing constititution etc, launching 

crowdfunder, launching media campaign, starting renovations,  

Having more members  

A lottery Funded project that was exhibited in the Novium Museum  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


