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Do you ever feel like your fundraising efforts are chaotic and unstructured? Do you 

spend your days frantically looking for new funds and grants to apply for, without 

thinking about which ones are actually likely to be successful, or which ones are 

going to be most helpful in terms of meeting your goals? Do you worry about the 

budget for the next year and how you are going to raise the funds needed? If the 

answer to any of these questions is yes then you need to create a fundraising  

strategy, or revisit/update your existing one.  

 

What is a fundraising strategy and why should you have one? 

Put simply, a fundraising strategy is a plan that sets out how the organisation       

intends to fund it’s work. It should be based on the ‘Mission’ and ‘Objectives’ set out 

in your Organisational and Business plans, and will help you to understand your 

priorities, manage your time and resources and measure success. The strategy 

should be developed before you start making any funding applications and should 

be a working document that is regularly reviewed and updated.  



So what is in a Fundraising Strategy? 

1. Review of your current situation – using a number of tools such as SWOT 

analysis (to consider the strengths, weaknesses, opportunities and threats to 

the organisation) and PESTLE analysis (which looks at the external             

environment and the forces that may have an impact on the organisation).  

2. Projection of fundraising needs, potential sources and methods - What 

do you plan to deliver and how much will it cost? Some questions to consider: 

What existing projects do you need to continue funding for? What new pro-

jects would your charity like to deliver? What other needs are there to        

consider? 

Once you have worked out what funding you need, you can look at potential 

sources and how you can achieve it. Set SMART goals and then create a 

strategy of how you are going to meet them. Consider which fundraising  

methods you are going to use, thinking about the time/resources required, the 

timeframe involved and potential Return on Investment (ROI).  

3. Who can help you fundraise? Network Mapping – think about the people/

organisations you know that can help to connect you to the funding sources 

you have identified.  

4. Pull it all together into a detailed work plan – how much are you going to 

be raising by each method and by when. It’s also worth thinking about any  

potential risks e.g. staff capacity.  

5. Review and monitor – what is working well? Which funds/grant applications 

have been successful? How much have you successfully raised? Compare 

your results against your SMART goals to assess how well your plan is    

working. Remember the strategy is a working document and should be 

amended as things change, and as you learn what does and doesn’t work 

well.  

 

Once you have created your 

Fundraising Strategy you should 

find it much easier to start  getting 

those applications in and receiving 

funds. It will help you to focus on 

the types of grants you need to be 

applying for, and to monitor the 

success rates. Watch this short 

video from the Chartered Institute 

of Fundraising for some information on Fundraising Strategies, and don’t  

forget that the VAAC development Team are on hand if you need some help! 

Just email us on admin@vaac.org.uk or fill in our referral form. 
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