
VAAC Blog 

   

Why local infrastructure needs to be at the heart of a 

community’s COVID recovery 

Author 

Jenny Garthwright  

Digital Content and Communications Officer 

 

(Originally published 9th February 2021 - 

https://navca.org.uk/news-and-views/f/local-

infrastructure-is-at-the-heart-of-the-covid-

recovery) 

“The VCSE is ‘here to give hope’. We are part of the solution to recover and         

rebuild, addressing the inequalities that exist within our communities.  We do not 

know when it is going to end but the sector will keep going. A reality check is       

important. Everybody needs to provide encouragement, support and communica-

tion, working as collective organisations.” 

Our recent report shows that local infrastructure organisations must be at the heart 

of the Voluntary, Community and Social Enterprise sector (VCSE) survival and     

recovery following the COVID-19 pandemic, and grow to meet the increasing needs 

within our communities. This report looks at the current state of the VCSE sector in 

Arun and Chichester, illustrates the key areas of support that the sector needs    

going forward and outlines how VAAC (Voluntary Action Arun and Chichester) can 

deliver this support and enable the sector to rebuild.  

The main role of infrastructure organisations (including CVS’, Volunteer Centres 

and other membership bodies such as NCVO and NAVCA) is to support the      

charities, community groups and social enterprises that are delivering services to 

our communities. The majority do not deliver frontline services, however, their   
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support can be seen to indirectly help every person that is accessing support 

through ensuring that the services are maintained and meeting needs. While this 

report focuses on the two districts that VAAC covers, the themes and areas of  

support identified within it are likely to be duplicated across the country and     

therefore this very local snapshot can be used to more widely speculate the role 

that Infrastructure Organisations play on a National level.  

Let’s looks at some of the areas of support that have been identified in the report 

and the ways that VAAC are planning to address these to help the local VCSE 

sector to flourish.  

1. Addressing deepening inequalities: VAAC has identified a number of key     

areas where inequalities are increasing; highlighted and exacerbated by the 

recent pandemic. These areas include Mental Health, Loneliness and         

Isolation, Unemployment and Poverty, Homelessness, and Older People. 

These inequalities are evidenced by increasing need for local services, as   

reported by VAAC member organisations. VAAC will seek to help our      

members to address these needs by giving a platform for organisations to  

discuss and share concerns and issues; mapping current service provision to 

ensure efficient signposting; and encouraging and exploring partnership  

working with and between our members.  

2. Digital Inclusion: The pandemic has meant that organisations have been 

forced to scale up their digital capabilities, in order to continue to deliver     

services, remain in contact with members/service users and keep staff and 

volunteers engaged. As well as switching 

delivery of our training and events to 

online, VAAC will embrace the opportunity 

to review and re-enforce our own digital 

strategy, highlight opportunities for organi-

sations to explore new ways of using  

technology to engage with communities, 

as well as identifying projects and funding 

to support people in the wider community 

to access  technology. 

3. Funding: VAAC saw from referrals into our own service the increasing need 

for funding and the financial instability of the sector during the pandemic.    

Organisations are in need of both short-term/emergency grant funding, and 

support to plan their ongoing service provision and sustainability. Researching 

funding opportunities and helping organisations to apply is one of VAACs core 

services and this will continue to be a priority. Our knowledge of available 

funds, and the information that funders look for in applications, as well as our 



relationship with local funders and commissioners, will allow us to continue to 

support our members in finding suitable funding, and to help them create  

strategies and plans for the future.  

4. Volunteering: Volunteering throughout the pandemic has been a challenge 

with many people wanting to get involved and help out their neighbours/

communities, but organisations finding it difficult to work out how they can    

involve volunteers safely. VAAC will continue to provide support at our         

Volunteer Coordinators Meetings, allowing organisations to come together to 

share ideas, challenges and best practice. We will also continue to promote 

volunteering roles that are available as well as encouraging volunteering more 

generally, and support organisations to be more creative in the roles they offer, 

particularly in terms of remote volunteering opportunities and creative ways to 

keep existing volunteers engaged.  

5. Local neighbourhood response and community development: During the    

pandemic, there has been a huge array of community driven activity as VCSE 

organisations, parish councils, residents groups and mutual aid groups all 

came forward to support their members and neighbours. VAAC has endeav-

oured to connect with all our local groups, encouraging partnership working 

and providing networking opportunities for groups to get to know what else is 

happening locally and to see how better they can work together. We will       

remain observant of local activity, and promote and support local initiatives; 

providing one-to-one help to newly emerging groups, and facilitating          

partnership and networking opportunities.  

While this is just a few of the areas that were identified in our report, they illustrate 

the important role that infrastructure organisations such as VAAC play in ensuring 

that the local VCSE sector is able to survive the challenges of the past year and  

rebuild for a strong and sustainable future. The impact and importance of the 

VCSE sector has never been so clearly seen than over the course of this pandem-

ic, with members of the public as well as the statutory sector relying heavily on their 



services; and yet the climate remains unstable and uncertain for many of our local 

organisations. 

Infrastructure organisations have a clear role to play in helping our groups to regain 

some stability and strength, and to sustain and extend their services to meet ever-

increasing needs. Not least, the ability of infrastructure organisations to provide an 

opportunity for organisations to come together with others that are experiencing the 

same challenges, fighting the same battles and facing the same uncertainties   can-

not be over-emphasised. Just knowing that you are not alone can relieve a huge 

amount of pressure and strain.  


