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Email marketing remains one of the most effective forms of communication for   
non-profit organisations. It is cost-effective, can be personalised and parts of it can 
be automated, yet is it shown to be the tool that most inspires people to donate. As 
well as being used for fundraising, email marketing can be a great way of getting 
your messages out to your supporters, letting them know of any events or         
campaigns you’ve got coming up, and telling them about all the different ways that 
they can support your organisation. Here at VAAC our weekly e-bulletin is one of 
the things that we get a lot of positive feedback about and we know that our    
members rely on it to learn about what is happening at VAAC, as well as in the  
wider sector.  

But email marketing can seem daunting if you’ve not done it before, and even if you 
have been doing it for a while, there may be things that you can do to maximise the 
impact of your email. Let’s look at some of the ways you can power-up your email 
marketing! 

1. Email regularly – One of the main benefits of email marketing is building       
relationships with your supporters. Emailing regularly, keeping them up-to-date 
with what is happening with your organisation and reminding them of how they 



can support you, will keep you at the forefront of their minds and strengthen 
their connection with you.  

2. Keep it simple – As we all know, people are increasingly time-poor and have 
many different messages vying for their attention. This means that they don’t 
want to read massive paragraphs of text. Keep your emails simple, with a 
good mix of text and images, and a clear call to action. Whether you are   
looking for donations for a campaign, tickets sales for an event, or to direct 
people to a story on your website, make it stand out with a clear button or link 
and don’t bury it in lots of text.  

3. Use your brand voice – Speak to your audience in the same tone of voice as 
you would in person, keep it friendly and jargon-free, and personalise it where 
you can. 

4. Use Email Marketing Software to make things easier – create automatic    
welcome emails when people subscribe, as well as other automatic emails 
such as when people donate or register for an event on your website (see this 
article by Charity Digital about the best Email Marketing Software of 2021). 

5. Make sure your email is optimised for both desktops and mobile devices. 

6. Use short and enticing subject lines – Make your email stand out in people’s 
inboxes, consider the use of humour or mystery, and make people want to 
open the email to find out more.  

7. Tell your story – This is an important one! Your emails are going straight into 
the inboxes of your supporters so use them to demonstrate the impact of your 
work, share human stories of what a difference your organisation is making, 
and use photos to build those emotional connections.  

8. Test and adapt your emails – If you are using Email Marketing Software use 
the insights to monitor the open and click-through rates of your emails. Try 
sending them at different times, with different subjects, or in different formats 
and see which works best. Keep testing and adapting to maximise the         
effectiveness of your email.  

9. Make sure you follow GDPR – You will need to gain consent to hold people’s 

https://charitydigital.org.uk/topics/everything-you-need-to-know-about-email-marketing-software-8734


data, and store and use this data accordingly. See this article from Charity 
Digital for more. 

10. Don’t forget to link to your other communication channels – You don’t want 
your emails to be stand-alone communications, you want to use them to drive 
people to your other channels, so make sure you have social media buttons 
and links to your website on all emails. 

Used well, Email Marketing can be a really effective communication tool and can 
be used to maximise fundraising and awareness, and help to build strong            
relationships with your supporters. So follow these tips to make sure that your 
email marketing is working most effectively for you!  

Don’t forget that the VAAC team are on hand to offer one-to-one advice about   
running your organisation, including marketing techniques. Find out more about the 
support available or email admin@vaac.org.uk.  
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